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FISCAL   YEAR   2021-2022   BUDGET   MESSAGES   

BUDGET   MESSAGE   FROM   THE   SUPERINTENDENT   OF   SCHOOLS   

  

 
  

To   be   added   
  

Very   truly   yours,   
  
  
  
  

Robert   A.   Tremblay,   Ed.D.,   Superintendent   
Framingham   Public   Schools   
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BUDGET   MESSAGE   FROM   THE   FRAMINGHAM   SCHOOL   COMMITTEE   

  

 
  
  

To   be   added   
  

Sincerely,     
  
  

Adam   Freudberg Tiffanie   Maskell Priscila   Sousa   
            Chair        Vice   Chair          Clerk   

  
  
  

Jessica   Barnhill   Richard   Finlay Geoffrey   Epstein   
  

  
  

Beverly   Hugo William   LaBarge Sco�   Wadland   
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INTRODUCTION   AND   OVERVIEW   

MISSION   OF   THE   FRAMINGHAM   PUBLIC   SCHOOLS   

The   mission   of   the   Framingham   Public   Schools   is   to   educate   each   student   to   learn   and   live   
produc�vely   as   a   cri�cally-thinking,   responsible   ci�zen   in   a   mul�cultural,   democra�c   society   by   
providing   academically   challenging   instruc�onal   programs   taught   by   highly-qualified   staff   and   
supported   by   comprehensive   services   in   partnership   with   our   en�re   community.   We   envision   a   
school   district   in   which   every   child   is   engaged   as   an   ac�ve   learner   in   high-quality   educa�onal   
experiences   and   is   supported,   at   their   level,   to   ensure   growth   over   �me.   We   believe   that   with   
effec�ve   effort,   �me,   and   prac�ce,   all   of   our   students   can   and   will   reach   high   levels   of   
achievement   and   demonstrate   college   and   career   readiness   as   a   result   of   their   course   of   study   
in   the   Framingham   Public   Schools.   
 
Our   city   is   enriched   and   strengthened   by   its   diverse   cultural   heritage   and   mul�na�onal   
popula�on.   Within   our   classrooms   and   neighborhoods,   and   on   our   stages   and   athle�c   fields,   we   
want   learning   to   be   relevant   and   connected   to   developing   our   students   into   value-centered   
ci�zens   who   are   able   to   navigate   a   complex   and   inequitable   world.   We   aim   to   address   these   
inequi�es   –   including   racism,   socio-economic   status   and   language   barriers   –   to   create   an   
environment   in   which   every   child   can   and   will   succeed.   We   want   our   students   to   feel   safe   taking   
academic   risks   while   mindfully   respec�ng   diversity   of   opinions.   To   do   so,   we   must   foster   
suppor�ve   and   collabora�ve   partnerships   between   families,   the   community,   and   the   school   
district   so   that   every   child   reaches   a   high   level   of   achievement.   The   founda�on   of   our   work   is   
collabora�on,   mutual   respect,   and   high   expecta�ons,   where   all   educators   are   reflec�ve   of   their   
prac�ce   and   feel   supported   as   they   con�nually   adjust   instruc�on   to   improve   student   
performance.   
 
We   are   commi�ed   to   providing   a   safe   and   welcoming   learning   environment   in   order   to   increase   
achievement   and   access   for   all   students   irrespec�ve   of   their   immigra�on   status,   na�onal   origin,   
ethnicity,   race,   religion,   sexual   orienta�on,   sex   and   gender   iden�ty,   socioeconomic   status,   
disability   status,   and/or   beliefs.   We   are   commi�ed   to   hardening   our   facili�es   through   ongoing   
security   improvements   and   empowering   our   students   and   staff   to   be   proac�ve   in   the   face   of   
crisis.   Our   preparedness   in   this   area   will   set   the   stage   for   an   increased   focus   on   learning   and   
teaching.   We   will   con�nue   to   monitor   enrollment   trends   and   forecast   school   building   needs   as   
we   work   together   with   City   officials   to   priori�ze   capital   needs   so   that   we   always   maintain   a   
long-sighted   view   of   the   educa�onal   needs   of   the   Framingham   Public   Schools.   
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We   strive   to   afford   all   Framingham   students   the   opportunity   to   learn   in   an   educa�onal   
environment   where   the   diversity   of   our   students   is   reflected   in   our   professional   staff.   We   are   
commi�ed   to   respec�ng   human   differences   and   ensuring   accountability   of   ac�ons   in   an   
environment   that   provides   needed   resources   to   support   the   social-emo�onal,   physical,   and   
mental   health   needs   of   our   students   so   that   they   are   ready,   willing   and   able   to   engage   as   
learners   in   the   Framingham   Public   Schools.   The   Framingham   Public   Schools   strives   to   adapt   
instruc�on   to   meet   the   learning   and   developmental   needs   of   all   students,   including   the   gi�ed,   
through   appropriately   challenging,   high   quality,   standards-based   instruc�on.   In   our   efforts   to   
foster   an   entrepreneurial   mindset   among   students,   customize   learning   experiences   and   
opportuni�es   that   engender   equally   high   outcomes   for   every   learner   based   on   individual   needs   
–   our   vision   of   personalized   learning   aimed   at   addressing   achievement   and   opportunity   gaps.     

  
VISION   

1.   Support   the   whole   child   academically,   socially,   and   behaviorally   
2. Create   rela�onships   between   students,   educators,   families,   and   community   
3. Provide   educators   with   meaningful   and   relevant   support   and   development   
4. Implement   technology   and   facili�es   that   allow   teaching   and   learning   to   occur   in   

environments   that   are   healthy,   welcoming   and   safe   
  

CORE   VALUES   

FPS   and   the   Community   stand   united   in   our   Core   Values:   
1.   Providing   a   safe,   inclusive,   culturally   responsive   teaching   and   learning   environment   
2. Engaging   an�racist   and   responsible   civic   advocates   
3. Respec�ng   diversity   of   thoughts,   learners,   culture,   and   community   
4. Fostering   learning   and   healthy   growth   of   all   students   and   staff   
5. Ensuring   every   school   will   be   an   ac�ve,   par�cipatory,   equitable   community     

  
2020-2023   STRATEGIC   PLAN   

The   Framingham   Public   Schools   2020-2023   Strategic   Plan   is   framed   by   four   standards   that   align   
directly   with   the   educator   evalua�on   standards   developed   by   the   Massachuse�s   Department   of   
Elementary   &   Secondary   Educa�on   (DESE).   Driven   by   theories   of   ac�on   within   each   standard,   
the   Strategic   Plan   strives   to   be   a   prac�cal   resource   tool   to    create    mul�ple   pathways   for   learning   
and   an   inclusive   environment   of   social-emo�onal   wellness,   and   we    strengthen    our   global   
educators   and   engage   our   families   and   community   in   collabora�ve   partnership,   and   we    ensure   
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all   students   have   equitable   access   to   resources,   then   we   will    provide    each   student   with   
personalized   interven�ons   and   accelera�ons,   and   advance   the   achievement,   success,   and   
wellness   of   all   students     

  
Standards   
Standard   I:   Student   achievement,   success   and   wellness   
Standard   II:   Engaged,   Valued   and   Safe   School   Community   
Standard   III:   Strengthen   Diversity     
Standard   IV:   Building   a   Strong   School   Community   
Standard   V:   Equity   and   Accessibility   

  

Standard   I :   Student   achievement,   success   and   wellness   -   Create   mul�ple   pathways   to   student   
achievement,   success,   and   wellness   that   address   the   diverse   needs   of   Framingham   students   

  
1.1    Create   culturally   relevant,   integrated,   aligned   PK-12   curriculum   across   all   programs   that   is   
engaging   and   responsive   to   all   students’   needs     
1.2    Strengthen   instruc�on   PK-12,   iden�fying   the   district’s   instruc�onal   strengths   and   
challenges,   and   iden�fying   and   implemen�ng   strategies   for   consistently   delivering   instruc�on   
that   engages,   challenges,   and   supports   every   student     
1.3    Expand   the   assessment   of   student   learning   PK-12   and   the   culture   and   prac�ces   necessary   to  
support   all   educators   in   using   data   to   plan   and   adjust   teaching   prac�ces   to   improve   student   
learning     
1.4    Ensure   all   educators   provide   each   student   with   personalized   academic   interven�ons,   
accelera�ons,   and   supports   so   that   all   students   receive   the   targeted   instruc�on   they   need   for   
academic   growth   and   success    
1.5    Design   personalized   learning   pathways   grades   6-12   that   increase   student   agency,   
engagement,   and   connec�ons   to   learning,   and   that   provide   all   students   with   equitable   access   to   
resources   and   supports     

Standard   II :   Engaged,   Valued   and   Safe   School   Community   -   Create   an   inclusive   environment   of   
social-emo�onal   wellness   that   allows   students,   staff,   and   families   to   feel   engaged,   valued,   
and   safe     

  
2.1    Develop   consistent   district-wide   systems,   prac�ces,   and   protocols   that   are   equitable,   
an�-racist,   based   in   data,   and   promote   all   students’   safety,   self-management,   and   ownership   of   
learning     
2.2    Provide   each   student   with   the   supports,   interven�ons,   and   resources   they   need   for   
social-emo�onal   wellness,   building   educator   capacity   and   establishing   a   Mul�-Tiered   System   of   
Support   (MTSS)   team   at   every   school   to   monitor   progress     
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2.3    Design   and   implement,   with   students,   families,   and   community   partners,   an   evalua�on   of   
current   district   ini�a�ves   to   improve   student   a�endance,   and   develop   a   plan   to   strengthen   
support   for   students   to   stay   in   school     
2.4    Strengthen   educators’   and   out-of-�me   learning   partners’   capacity   to   respond   to   students   in   
culturally   and   trauma   sensi�ve   ways,   including   hybrid   safety   care   de-escala�on,   providing   
ongoing   training   and   coaching     
2.5    Engage   families   and   the   community   in   suppor�ng   students’   social-emo�onal   health,   sharing   
students’   experience   and   developing   the   community’s   capacity   to   support   social-emo�onal   
goals   and   reinforce   key   skills   and   behaviors     

  

Standard   III :   Strengthen   Diversity   -   Create   opportuni�es   for   student   success   by   strengthening   
diverse,   high-quality   global   educators   who   provide   innova�ve   learning   environments   

  
3.1    Create   a   culture   of   belonging   and   partnership,   providing   opportuni�es   to   build   engagement   
and   empowerment   for   all   staff,   par�cularly   diverse   staff     
3.2    Strengthen   educator   development   across   the   district,   consistently   implemen�ng   the   
evalua�on   system   to   ensure   all   teachers   and   administrators   receive   meaningful   and   equitable   
feedback,   coaching,   and   support,   and   developing   a   leadership   pipeline   and   mentoring   program     
3.3    Develop,   implement,   and   monitor   the   outcomes   of   an   equity-focused   professional   
development   plan,   created   by   a   joint   commi�ee,   that   provides   diverse   offerings   differen�ated   
by   content   and   program   (courses,   webinars,   online   training)     
3.4    Redesign   district   prac�ces   and   recruit,   support,   and   retain   a   linguis�cally,   culturally,   and   
ethnically   diverse   staff     

  

Standard   IV :   Building   a   strong   school   community   -   Engage   schools,   families,   and   community   in   
a   systemic,   collabora�ve   partnership   that   results   in   students   achieving   produc�ve   lives   

  
4.1    Develop   a   culturally   responsive   approach   to   family   engagement   in   order   to   partner   with   
families,   mee�ng   them   where   they   are   and   expanding   opportuni�es   for   families   to   engage   both   
within   and   outside   of   school   walls     

  
4.2    Work   with   students,   staff,   families,   and   the   community   to   develop   and   maintain   a   
communica�on   plan   and   protocols   that   strengthen   access,   provide   a   unified   message,   and   that   
are   culturally   responsive,   proac�ve,   and   transparent     
4.3    Strengthen   rela�onships   between   FPS,   the   city,   community   organiza�ons,   and   higher   
educa�on   to   build   collabora�on   and   trust   and   provide   all   stakeholders   with   opportuni�es   to   
contribute   
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Standard   V:    Equity   and   Accessibility   -   Ensure   equitable   access   to   resources   that   foster   
academic   and   personal   growth   in   the   educa�onal   environment   

  
5.1    Improve   student,   family,   and   educator   access   to   technology   and   its   use,   providing   
stakeholders   with   training   and   technical   support   in   mul�ple   languages     
5.2    Review   and   adjust   the   weighted   student   funding   formula   in   order   to   remedy   exis�ng   
resource   inequi�es   for   students   and   schools     
5.3    Develop   a   five-year   capital   improvement   plan   with   the   city   to   equitably   address   increased   
enrollment   and   the   crea�on   of   a   school   on   the   South   side   of   the   city;   upgrade   and   maintain   
indoor   and   outdoor   learning   spaces;   and   review   safety   and   security   through   an   an�racist   lens     
5.4    Collaborate   with   the   city   on   municipal   expenditures   for   schools   and   align   the   FPS   budget   
and   alloca�on   of   resources   with   the   district   plan,   ensuring   equity   and   accessibility     
5.5    Implement   a   unified   data   system   and   dashboard   that   will   support   FPS   in   providing   an   
equitable   educa�on   to   all   students   and   in   communica�ng   progress   with   students,   families,   
educators,   and   the   community     
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FY22   BUDGET   TIMELINE  
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Ac�on   Date,   Deadline,   Timeframe,   etc.*   
Budget   Request   Sheets   sent   to   Schools   and   Departments   December   10,   2020   
School   and   Department   Budget   Request   Sheets   due   to   Business   
Office   December   31,   2020   

Department   and   School   Budget   mee�ngs   December   10,   2020   -   January   31,   2021  

Budget   Development   and   Revisions   December   10,   2020   -   June   2021   

First   Dra�   Budget   Workbook   Comple�on   February   5,   2021   

Budget   Updates   sent   to   Principals   and   Directors   February   22,   2021   

School   Commi�ee   Budget   General   Discussion   February   24,   2021   

School   Commi�ee   Budget   Discussion   March   3,   2021   
School   Commi�ee   Budget   -   Public   Hearing   March   17,   2021   
Addi�onal   School   Commi�ee   Budget   Mee�ng   if   necessary   March   24,   2021   
SC   Finance   Subcommi�ee   and   CC   Finance   Subcommi�ee   Joint  
Mee�ng   March   2021   
Legisla�ve   Delega�on   -   Poten�al   Joint   SC   and   CC   Mee�ng   -   SOA   
Conversa�on   March   2021   
School   Commi�ee   Public   Budget   Hearing   March   17,   2021   

School   Commi�ee   Budget   Vote   and   Submission   to   Mayor   

Tenta�vely   Scheduled   for   March   31,   2021.   Backup   
date   April   7,   2021   if   necessary.   Submission   needed   

by   April   10,   2021   per   Charter   
Budget   Presenta�on   by   Mayor   to   City   Council   By   May   1,   2021   per   Charter   

City   Council   To   Refer   FY22   Budget   to   Finance   Subcommi�ee   
Immediately   upon   its   receipt   of   the   proposed   opera�ng   budget   May   2021   

Finance   Subcommi�ee   shall   hold   a   public   hearing   with   
presenta�on   and   recommenda�on   on   the   budget   

Within   21   days   of   the   date   City   Council   referred   to   
the   Finance   Subcommi�ee   

City   Council   Public   Mee�ngs   May   and   June   2021   

The   City   Council   shall   adopt   the   budget,   with   or   without   
amendments,   within   twenty   (21)   days   a�er   the   day   the   proposed   
budget   was   reported   out   by   its   Finance   subcommi�ee   June   2021  

*Dates   are   subject   to   change     



  

  
FISCAL   YEAR   2021-2022   BUDGET   -   A   COLLABORATIVE   EFFORT     

FY22   PROPOSED   BUDGET     

$147,638,056   -   Increase   of   $4,388,622   or   3.06%   to   FY21   Budget   

  
The   Framingham   Public   Schools   Fiscal   Year   2022   (FY22)   Budget   is   designed   to   reflect   the   Framingham   
Public   Schools   Strategic   Plan   and   align   with   individual   school   improvement   plans.   Each   individual   school   
improvement   plan   is   framed   by   four   standards   that   align   directly   with   the   educator   evalua�on   standards   
developed   by   the   Massachuse�s   Department   of   Elementary   &   Secondary   Educa�on   (DESE).   The   
Strategic   Plan   strives   to   be   a   prac�cal   resource   tool   to   guide   individual   school   improvement   planning   and   
the   development   of   a   responsible,   focused   budget   that   is   built   upon   clearly   ar�culated   investments   
aimed   at   mee�ng   the   needs   of   all   Framingham   students.   The   budget,   while   driven   by   the   Strategic   plan,   
strives   to   ensure   access   and   equity   across   the   District   through   a   con�nued   zero-based   mindset.   Many   
hours   were   invested   in   the   development   of   the   proposed   FY22   budget   mostly   through   online   
interac�ons   due   to   the   pandemic,   in   order   to   achieve   this.   The   proposed   budget   is   thorough   and   reflects   
a   collabora�ve   effort   that   could   only   have   been   completed   with   a   significant   amount   of   work   put   in   by   
school   principals   and   their   staff,   department   heads   and   their   staff,   central   office   administrators   and   their   
staff,   the   Framingham   School   Commi�ee,   City   Council,   the   City   CFO,   City   Assistant   CFO   and   Mayor   Spicer.   
The   team   has   put   forth   a   responsible,   forward-looking   plan   that   is   aimed   at   driving   student   achievement   
through   strategic   investments   as   well   as   personnel   and   program   efficiencies.   

The   budget   development   schedule   is   included   in   a   previous   sec�on   of   the   budget   book   to   show   the   
amount   of   �me   that   was   dedicated   to   the   process   by   all   those   involved.   The   budget   process   focused   on   
the   needs   of   all   Framingham   students   as   well   as   on   moving   the   District   forward.   The   effort   to   build   the   
FY22   budget   was   tremendous   as   it   occurred   during   a   pandemic   and   began   with   a   zero-based   budget   
model   that   focused   on   class   sizes,   personnel   analysis   and   an   analysis   of   each   expense   line   by   line.   Each   
new   request   for   FY22   required   an   explana�on   and/or   jus�fica�on   in   order   to   be   considered   for   budget   
inclusion.   A   strong   effort   was   put   forth   to   review   and   ensure   that   the   current   staffing   levels   are   
appropriate   for   FY22   services   based   on   class   sizes.   From   the   beginning   of   the   FY22   budget   process,   the   
en�re   team   was   made   aware   that   due   to   the   pandemic,   City   revenue   may   be   limited   for   the   2021-2022   
fiscal   year   which   could   affect   every   City   department   including   the   total   approved   School   Department   

FRAMINGHAM   PUBLIC   SCHOOLS   2021-2022   BUDGET           14   

    

  FY21   PROJECTED  FY22   PROPOSED  FY21   to   FY22   $   INCREASE  %   INCREASE   TO   TOTAL  
Salaries   108,844,433  110,682,901  1,838,468  1.28%  
New   Salaries   0  916,824  916,824  0.64%  
Addi�onal   Salaries  4,688,713  5,122,136  433,423  0.30%  
Expenses   29,716,288  30,916,195  1,199,907  0.84%  
Total   Budget   143,249,434  147,638,056  4,388,622  3.06%  



  
opera�ng   budget.   Collec�vely,   we   put   forth   a   fiscally   reasonable   FY22   budget   to   the   Mayor   that   supports   
all   Framingham   students.     

The   remainder   of   the   FY22   budget   book   includes   but   certainly   not   limited   to   the   School   Department’s   
FY22   line   by   line   budget,   the   individual   budget   and   narra�ve   of   fi�een   schools   and   twenty-three   
departments,   budget   history,   Chapter   70   State   Aid   data,   local   contribu�on   data,   Circuit   Breaker   data,   
enrollment   data,   per   pupil   expenditures   and   other   data   points   that   support   the   following   FY22   budget:   

  

BUDGET   DRIVERS   

1.     Six   Union   Collec�ve   Bargaining   Contracts   and   Non-Bargaining   Employees   -    The   major   budget   driver   
of   most,   if   not   all   School   District   budgets   across   the   Commonwealth   is   personnel   costs   in   the   form   of   
salaries   and   s�pends.   Framingham   has   six   unions   that   each   have   a   nego�ated,   collec�vely   bargained   
contract   that   drives   personnel   costs   from   year   to   year.   The   cost   of   living   adjustment   percentages,   or   
COLA,   increases   a   union   member’s   salary   each   year,   along   with   poten�al   step   and   lane   increases   within   
the   salary   grid   included   in   the   agreement:   

Unit   A   -   Teachers,   Department   Heads,   Nurses   and   Support   Staff   
Unit   B   -   School   and   Central   Office   Administrators   
Unit   C   -   Custodial   and   Maintenance   Staff   
Unit   N   -   Food   Services   
Unit   P   -   Principals   
Unit   S   -   Administra�ve   Support   
Unit   T   -   Support   Services     
Unit   V   -   Non-Bargaining:   Increases   vary   based   on   individual   contracts   

2.   Enrollment   and   Chapter   70   State   Aid   -    Due   to   the   COVID-19   pandemic,   many   districts   across   the   
Commonwealth   have   collec�vely   seen   a   decrease   in   enrollment   in   the   amount   of   approximately   37,000   
students.   We   have   seen   a   drop   in   founda�on   enrollment   here   in   Framingham   of   269   students   which   is   
the   main   driver   of   the   Chapter   70   funding   formula.   With   the   decrease   from   October   1,   2019   to   October   
1,   2020   of   269   students,   Framingham   is   only   set   to   receive   an   addi�onal   $279,090   in   state   aid   for   a   total   
Chapter   70   amount   of   $57,034,315.   There   is   a   significant   push   across   the   state   to   hold   Districts   harmless   
on   enrollment   just   like   the   State   does   when   they   hold   Districts   harmless   financially.   If   the   formula   factors   
in   October   1,   2019   enrollment   numbers,   Framingham’s   Chapter   70   alloca�on   will   increase.   
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*Founda�on   Enrollment   includes   students   that   a�end   charter   schools,   other   school   districts   or   out   of   
district   special   educa�on   schools   in   addi�on   to   our   in-district   students   

  
3.   FY21   Special   Educa�on   Circuit   Breaker   Reimbursement   -    C ircuit   Breaker   is   the   State’s   Special   
Educa�on   tui�on   reimbursement   program   and   with   the   implementa�on   of   the   first   year   of   the   Student   
Opportunity   Act,   transporta�on   reimbursement   is   now   part   of   the   program   star�ng   in   FY22.   The   Circuit   
breaker   reimbursement   program   provides   state   assistance   to   Districts   with   high   cost   special   needs   
students   and   supports   through   tui�on   reimbursement   and   now   transporta�on   reimbursement.   The   FY22   
budget   includes   $6,521,672   of   FY22   Circuit   Breaker   funding   that   directly   offsets   out-of-district   special   
educa�on   tui�on   costs.   The   FY22   budget   also   includes   $3,000,000   of   FY21   Circuit   Breaker   carryover*   
funds   that   also   directly   offset   out-of-district   special   educa�on   tui�on   costs.   Further,   the   FY22   budget  
includes   $512,000   of   FY22   Circuit   Breaker   transporta�on   reimbursement   that   will   pay   for   out-of-district   
transporta�on   costs.   

  
*Per   the   Department   of   Elementary   and   Secondary   Educa�on,    regula�ons   allow   communi�es   and   school   
districts   to   carry   forward   up   to   one   year's   worth   of   state   reimbursement,   DLS   advises   communi�es   build   
balances   in   their   SPED   circuit   breaker   accounts   in   years   when   actual   costs   compare   favorably   with   the   
budget   so   that   in   years   when   SPED   costs   increase   unexpectedly   or   the   circuit   breaker   reimbursement   
drops,   there   will   be   some   circuit   breaker   revenue   to   cover   any   u nforeseen   costs.   Building   a   circuit   breaker   
balance   is   a   good   management   prac�ce   as   it   eliminates   some   of   the   risk   associated   with   these   
unpredictable   SPED   costs.   
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   The   Circuit   Breaker   special   educa�on   reimbursement   program   was   started   in   Fiscal   Year   2003-2004   to   
provide   addi�onal   state   funding   to   districts   for   high-cost   special   educa�on   students.   The   threshold   for   
eligibility   is   �ed   to   four   �mes   the   state   average   founda�on   budget   per   pupil   as   calculated   under   the   
Chapter   70   program,   with   the   state   paying   up   to   75   percent   of   the   costs   above   that   threshold.   For   Fiscal  
Year   2021-2022   the   Act   sets   the   threshold   at   a   preliminary   number   of   $46,704   and,   for   the   first   �me   as   
men�oned   earlier,   includes   out-of-district   transporta�on   costs   required   by   individualized   educa�on   
programs   for students with   disabili�es.   The   Act   calls   for   the   state   paying   25   percent   of   eligible   costs,   
which   is   50   percent   of   the   total   out-of-district   transporta�on   costs.     

  
The   table   below   demonstrates   how   the   Circuit   Breaker   formula   for   tui�on   reimbursements   is   applied:   

  
The   table   below   demonstrates   how   the   Circuit   Breaker   formula   for   transporta�on   reimbursements   is   
applied:   

  
4.   New   Compliance   and   Other   New   Posi�ons   -    The   FY22   budget   includes   new   posi�ons   to   bring   the   
District   into   compliance   based   on   student   enrollment   in   the   2021-2022   school   year.   There   are   8.0   Full   
Time   Equivalent   (FTE)   Special   Educa�on   posi�ons   that   will   add   $387,117   to   the   District’s   opera�ng   
budget.   In   addi�on   to   the   compliance   posi�ons,   there   will   be   6.80   FTE   added   to   the   staff   in   order   to   
support   the   schools   and   departments   that   need   it   the   most   a�er   a   thorough   review   of   all   new   requests.   
The   6.80   new   posi�ons   will   add   $529,707   to   the   District’s   FY22   opera�ng   budget.   

  
5.   Special   Educa�on   Tui�on   and   Transporta�on   costs   -    The   cost   of   Out-of-District   tui�on   in   the   FY22   
opera�ng   budget   is   $9,885,238   while   out   of   district   transporta�on   will   make   up   $1,392,650   of   the   
District’s   opera�ng   budget.   Total   costs   across   all   funding   sources   of   out-of-district   tui�on   is   $19,406,911   
and   will   support   210   out-of-district   placements.   The   opera�ng   budget   is   set   to   cover   $9,885,238,   the   
FY21   Circuit   Breaker   to   cover   $3,000,000   of   the   total   cost   and   the   FY22   Circuit   Breaker   reimbursement   to   
cover   the   remaining   $6,521,672.   The   total   cost   of   Out-of-District   transporta�on   is   $2,124,650   with   
$1,392,650   in   the   opera�ng   budget,   $2,200,000   to   be   covered   with   our   240   Special   Educa�on   grant   and   
$512,000   to   be   covered   through   the   new   Circuit   Breaker   transporta�on   reimbursement   program   funded   
through   year   1   of   the   Student   Opportunity   Act.     
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A.   Out   of   District   Placement   Tui�on   100,000  

B.   FY22   State   Preliminary   Threshold   (4   �mes   founda�on)   46,704  

C.   Claim   Amount   (A-B)   53,296  

D.   Projected   Reimbursement   at   73%   x   C   38,906.08  

A.   Out   of   District   Transporta�on   4,096,000  

B.   Mul�ply   by   50%   to   get   to   eligible   costs   2,048,000  

C.   Mul�ply   eligible   costs   by   25%   512,000  



  

  
6.   Yellow   Bus   Transporta�on   -    The   District   will   enter   into   year   one   of   a   five   year   contract   with   NRT   Bus   
star�ng   July   1,   2021.   NRT   Bus   is   a   new   vendor   to   the   District   and   will   provide   home   to   school   
transporta�on,   transporta�on   for   athle�c   events,   field   trip   transporta�on   and   any   other   extracurricular   
events.   The   total   cost   for   year   1   of   the   contract   totals   $6,006,100.     

  
7.   Buildings   &   Grounds   and   U�li�es   -    The   Buildings   and   Grounds   FY22   budget   supports   the   maintenance   
of   all   buildings   and   u�lity   costs   to   the   District.   Projected   u�lity   costs   for   FY22   are   level   funded.   The   
funded   amount   is   $1,600,000   for   electric   costs   and   $600,000   for   gas   costs.     

  
8.   Grants   -    The   District’s   Grants   Department   managed   $19,338,897   in   FY21   including   $10.4million   in   
COVID   funding   that   supported   the   District   through   the   COVID-19   pandemic.   The   es�mated   FY22   grant   
amount   to   be   managed   is   projected   at   $13.9million   plus   $13million   in   poten�al   ESSER   III   COVID-19   to   
support   the   District   due   to   the   pandemic.   

  
9.   Student   Opportunity   Act   -    Fiscal   Year   2021-2022   will   include   the   first   year   of   the   long   an�cipated   
Student   Opportunity   Act(SOA)   which   is   an   act   rela�ve   to   educa�onal   opportuni�es   for   students   and   
focuses   on   student   subgroups   who   are   not   achieving   at   the   same   high   level   as   their   peers.   The   inten�on   
is   to   provide   funding   to   adopt,   deepen   or   con�nue   specific   evidence   based   programs   to   close   
opportunity   and   achievement   gaps.   The   funding   for   the   SOA   is   included   in   the   Chapter   70   funding   and   
even   with   increases   to   the   funding   rates   of   benefits,   special   educa�on   tui�on,   english   learners   and   a   
focus   on   low   income   students,   Framingham   will   only   see   a   total   Chapter   70   increase   of   $279,090   which   
as   stated,   includes   the   first   year   of   the   Student   Opportunity   Act.   With   the   minimum   aid   increase,   the   
District   is   unable   to   implement   the   many   ini�a�ves   once   planned   back   in   2020   when   the   SOA   was   
ini�ally   planned   to   be   rolled   out.   The   COVI-19   pandemic   delayed   the   implementa�on   of   the   SOA   and   
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based   on   the   Districts   enrollment,   we   went   from   having   significant   funding   to   implement   ini�a�ves   to   
support   our   students   to   a   minimal   Chapter   70   funding   number.   Fiscal   Year   2021-2022   is   year   one   of   the   
seven   year   implementa�on   and   as   our   enrollment   increases,   the   hope   is   that   the   District   will   see   an   
increase   in   Chapter   70   aid   and   will   allow   us   to   allocate   funds   towards   the   SOA   ini�a�ves.     

INITIATIVES,   INVESTMENTS   AND   EFFICIENCIES   

1.   Safety   and   Security   -    The   District   con�nues   to   make   the   safety   of   our   students,   our   staff,   our   
volunteers,   our   visitors   and   all   others   that   enter   our   buildings   and   grounds   a   top   priority.   An   increase   to   
the   Safety   and   Security   opera�ng   budget   will   allow   for   addi�onal   safety   measures   to   be   taken   such   as   
cameras,   radios,   access   controls   and   addi�onal   professional   development   opportuni�es   for   students   and   
staff.   

2.    Universal   Preschool   -    The   District   will   make   a   significant   investment   in   Universal   Preschool   in   fiscal   
year   2021-2022.   FY22   will   be   a   groundbreaking   year   for   the   Framingham   Public   Schools   as   we   begin   our   
first   phase   of   implemen�ng   a   Universal   Pre-K   program.   Funds   will   be   used   to   open   up   as   many   as   70-90   
Universal   Pre-K   seats   in   partnership   with   local   community   partners.   This   effec�vely   reduces   the   number   
of   students   who   do   not   par�cipate   in   Pre-K   programming   by   nearly   50%.     

  
3.    Student   Achievement   -    The   FY22   budget   includes   an   addi�onal   $916,824   to   fund   14.80   new   posi�ons   
which   is   an   investment   that   will   support   students   across   the   District 

EFFICIENCIES   

1.      Zero-based   budge�ng   -    The   FY22   budget   is   based   on   a   zero   based   budget   mentality.   Each   principal   
and   director   were   required   to   submit   requests   based   on   what   their   department   or   school   actually   needs,   
not   submit   a   request   that   is   a   percentage   point   above   and   beyond   the   previous   year.   All   requests   must   
be   jus�fied   and   quotes   must   be   obtained   to   jus�fy   requests.     

  
2.   Large   Yellow   School   bus   Transporta�on   -    The   District   will   enter   into   year   one   of   a   five   year   contract   
with   NRT   Bus   star�ng   July   1,   2021.   NRT   Bus   is   a   new   vendor   to   the   District   a�er   a   formal   invita�on   for   
bid   process   was   conducted.   The   total   contract   cost   of   $6,006,100   for   FY22   is   a   decrease   of   $115,184   
compared   to   the   FY21   total   transporta�on   contracted   amount.   The   transporta�on   revolving   account   will   
cover   $300,000   of   the   busing   costs   for   FY22.   Revenue   in   this   account   is   from   bus   fees   that   families   pay   
for   a   seat   on   the   bus.   Cost   to   families   is   $250   per   student   with   a   $500   family   cap.   

  
3.      Bulk   Purchasing   -    The   District   procures   materials   and   supplies   through   The   Educa�on   Collabora�ve   
Coopera�ve   Purchasing   Program.   The   District   also   par�cipates   in   programs   through   WB   Mason,   Staples   
and   Home   Depot   that   provide   the   District   with   compe��ve   pricing.   
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4.      Instruc�onal   Materials   -    To   con�nue   to   allow   for   access   and   equity   across   the   District,   instruc�onal   
supply   requests   for   all   K-5   schools   are   calculated   using   the   number   of   staff   members   in   each   building.   

  
5.   Athle�c,   Field   Trip   and   Out-of-School   �me   Transporta�on    -   The   District   will   con�nue   to   u�lize   three   
15-passenger   buses   to   transport   students   to   athle�c   events,   field   trips   and   out   of   school   �me   events.   
The   District   saves   hundreds   of   dollars   every   �me   the   15-passenger   is   u�lized   as   it   avoids   the   need   for   a   
large   school   bus   to   support   this   need.     

  
FY22   BUDGET   SUMMARY   
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FY21   

PROJECTED  
FY22   

PROPOSED   
FY21   to   FY22   $   

INCREASE   
%   INCREASE   TO   

TOTAL   
Salaries*  108,844,433  111,599,725  2,755,292  1.92%  

Addi�onal   Salaries  4,688,713  5,122,136  433,423  0.30%  
Expenses  29,716,288  30,916,195  1,199,907  0.84%  

Total   Opera�ng   Budget  143,249,434  147,638,056  4,388,622  3.06%  
          

SALARIES   PLUS   TURNOVER   SAVINGS  

FY21   
SALARY   

PROJECTED  
FY22   SALARY   
PROPOSED   $   INCREASE   

%   INCREASE   TO   
TOTAL   

SALARIES  110,344,433  112,432,901  2,088,468  1.46%  
TURNOVER   SAVINGS  -1,500,000  -1,750,000  -250,000  -1.22%  

TOTAL   LEVEL   SERVICE   SALARIES  108,844,433  110,682,901  1,838,468  1.28%  
          

ADDITIONAL   SALARIES  

FY21   
SALARY   

PROJECTED  
FY22   SALARY   
PROPOSED   $   INCREASE   

%   INCREASE   TO  
TOTAL  

ADDITIONAL   SALARIES  4,688,713  5,122,136  433,423  0.30%  
TOTAL   LEVEL   SERVICE   SALARIES  4,688,713  5,122,136  433,423  0.30%  

          

NEW   POSITION   REQUESTS   NEW   FTE   
NEW   SALARY$   

PROPOSED   $   INCREASE   
%   INCREASE   TO  

TOAL  
COMPLIANCE  8.00   387,117  387,117  0.27%  

NEW   POSITIONS  6.80   529,707  529,707  0.37%  

TOTAL   NEW   SALARIES  14.80   916,824  916,824  0.64%  
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EXPENSE   REQUEST   BY   LOCATION   
FY21   

PROJECTED  
FY22   

PROPOSED   $   INCREASE   %   INCREASE  
FRAMINGHAM   HIGH   SCHOOL   344,241  315,337  -28,904  -8.40%  
THAYER   HIGH   SCHOOL   8,000  5,000  -3,000  -37.50%  
CAMERON   MIDDLE   SCHOOL   31,360  23,932  -7,428  -23.69%  
FULLER   MIDDLE   SCHOOL   25,582  21,840  -3,742  -14.63%  
WALSH   MIDDLE   SCHOOL   31,698  19,137  -12,561  -39.63%  
BARBIERI   ELEMENTARY   SCHOOL   34,650  33,200  -1,450  -4.18%  
BROPHY   ELEMENTARY   SCHOOL   26,350  28,950  2,600  9.87%  
DUNNING   ELEMENTARY   SCHOOL   32,400  26,050  -6,350  -19.60%  
HEMENWAY   ELEMENTARY   SCHOOL   27,600  28,950  1,350  4.89%  
KING   ELEMENTARY   SCHOOL   24,800  23,056  -1,744  -7.03%  
MCCARTHY   ELEMENTARY   SCHOOL   31,700  31,628  -72  -0.23%  
POTTER   ROAD   ELEMENTARY   SCHOOL   29,950  28,000  -1,950  -6.51%  
STAPLETON   ELEMENTARY   SCHOOL   24,100  24,350  250  1.04%  
WILSON   ELEMENTARY   SCHOOL   83,800  65,270  -18,530  -22.11%  
EARLY   EDUCATION   16,015  16,015  0  0.00%  
BLOCKS   PRESCHOOL   0  0  0  0.00%  
SUPERINTENDENT'S   OFFICE   53,100  42,345  -10,755  -20.25%  
EQUITY,   DIVERSITY   &   COMMUNITY   DEVELOPMENT   130,361  623,150  492,789  378.02%  
MULTILINGUAL   162,571  191,076  28,505  17.53%  
TEACHING   AND   LEARNING   1,221,712  1,245,328  23,616  1.93%  
HEALTH   AND   WELLNESS   347,572  354,872  7,300  2.10%  
HUMAN   RESOURCES   496,863  516,027  19,164  3.86%  
SCHOOL   COMMITTEE   25,500  20,413  -5,087  -19.95%  
GRANTS   5,500  5,500  0  0.00%  
BUSINESS   OPERATIONS   1,321,855  1,183,028  -138,827  -10.50%  
BUILDINGS   AND   GROUNDS   4,108,357  4,068,406  -39,951  -0.97%  
TRANSPORTATION   6,366,580  6,379,675  13,095  0.21%  
TECHNOLOGY   1,902,863  1,833,400  -69,463  -3.65%  
SAFETY   AND   SECURITY   143,900  238,092  94,192  65.46%  
LIBRARY   106,653  106,527  -126  -0.12%  
COMMUNICATION   AND   MEDIA   52,519  56,533  4,014  7.64%  
SPECIAL   EDUCATION   11,698,371  12,581,071  882,700  7.55%  
COMMUNITY   RESOURCE   DEVELOPMENT   168,580  157,180  -11,400  -6.76%  
PHYSICAL   EDUCATION   38,730  40,280  1,550  4.00%  
ATHLETICS   357,685  349,985  -7,700  -2.15%  
GIFTED   AND   TALENTED   (SAGE)   24,252  25,416  1,164  4.80%  
PARENT   INFORMATION   CENTER   59,000  57,011  -1,989  -3.37%  
FINE   ARTS   151,518  150,168  -1,350  -0.89%  



  

  
INDIVIDUAL   BUDGETS   AND   NARRATIVES   BY   DEPARTMENT     

*Individual   budgets   will   be   filled   in   once   final   budget   request   is   submi�ed(March   31)     
  

The   FY22   Budget   aims   to   maintain   excellence   across   the   District.   The   budget   maintains   
appropriate   staffing   and   programming   to   allow   all   students   every   opportunity   to   grow   and   
flourish.   An   overview   by   each   school   and   each   department   below   includes   the   District’s   
priori�es   and   ini�a�ves.   The   following   overviews   provide   both   a   narra�ve   snapshot   and   budget   
snapshot:   

  
SUPERINTENDENT   OF   SCHOOLS   

The   Superintendent   of   Schools   and   the   Senior   Leadership   Team   oversee   the   day-to-day   opera�ons   of   our   
City’s   complex   and   diverse   school   district   of   nearly   10,000   students   and   more   than   2,000   employees.   
Together,   district   and   school   administrators,   educators,   and   support   staff   strive   to   support   the   whole   
child   academically,   socially,   and   behaviorally,   crea�ng   rela�onships   between   students,   educators,   
families,   and   community.   We   are   commi�ed   to   providing   educators   with   meaningful   and   relevant   
support   and   development   and   to   implemen�ng   technology   and   facili�es   that   allow   teaching   and   
learning   to   occur   in   environments   that   are   healthy,   welcoming,   and   safe.   

Time   and   resources   in   FY21   were   squarely   focused   on   providing   for   the   most   basic   needs   of   our   students   
and   families   in   the   midst   of   a   global   pandemic.   From   food   security   to   reliable   and   affordable   internet   
access,   to   technology   in-hand   for   students   to   access   school   from   home,   monies   allocated   to   the   school   
department   could   not   have   been   used   more   inten�onally   and   responsibly.   

School   department   efficiencies   were   found   in   FY21   and   con�nue   to   be   explored   in   FY22   as   there   is   
always   a   need   to   evaluate   the   ways   in   which   taxpayer   dollars   are   spent   to   ensure   the   best   return   on   
investment   and   benefits   to   our   children   .   The   release   of   district   office   space   by   the   Superintendent’s   
decision   to   not   renew   the   lease   at   the   Perini   building,   for   example,   saved   more   than   $500,000   in   the   
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TOTAL   EXPENSES  29,716,288  30,916,195  1,199,907  0.84%  

  
FY21   

PROJECTED  
FY22   

PROPOSED   $   INCREASE   
%   INCREASE   TO   

TOTAL   
          

FY22   OPERATING   BUDGET   REQUEST  
FY21   

PROJECTED  
FY22   

PROPOSED   $   INCREASE   
%   INCREASE   TO   

TOTAL   

Salaries   (includes   new   request)  108,844,448  111,599,725  2,755,277  1.92%  

Addi�onal   Salaries  4,688,713  5,122,136  433,423  0.30%  

Expenses  29,716,288  30,916,195  1,199,907  0.84%  

Total   Opera�ng   Budget  143,249,449  147,638,056  4,388,607  3.06%  



  
FY21   budget   and   preserved   the   teaching   and   support   staff   needed   to   manage   the   current   remote   and   
hybrid   learning   model.   This   was   among   the   most   significant   budgetary   and   opera�onal   moves   that   could   
have   been   made   in   the   current   fiscal   year   and,   like   all   of   our   decision-making,   was   driven   by   our   district   
mission,   vision,   and   core   values.   

The   Framingham   Public   Schools   leadership   team   makes   decisions   about   educa�onal   programming   and   
the   opera�ng   budget   that   is   necessary   to   support   the   vision   of   the   mul�-year   Strategic   Plan   which   is   
framed   by   the   district’s   core   values:   Providing   a   safe,   inclusive,   culturally   responsive   teaching   and   
learning   environment;   Engaging   an�racist   and   responsible   civic   advocates;   Respec�ng   diversity   of   
thoughts,   learners,   culture,   and   community;   Fostering   learning   and   healthy   growth   of   all   students   and   
staff;   Ensuring   every   school   will   be   an   ac�ve,   par�cipatory,   equitable   community.     

The   Superintendent   reports   to   the   Framingham   School   Commi�ee   and   works   in   partnership   with   this   
board   of   elected   officials   and   other   elected   officials,   especially   the   Mayor   and   City   Council,   as   well   as   
municipal   departments   and   division   heads.   Decision-making,   forward   planning,   and   partnerships   all   
serve   to   ensure   that   all   Framin g ham   children   have   the   best   opportuni�es   to   meet   high   levels   of   
achievement   and   life-long   success.   

In   FY22,   the   school   department   is   planning   to   restore   cri�cal   posi�ons   that   were   lost   in   the   previous   
fiscal   year   because   of   temporary   leadership   reassignments   to   cover   building   leadership   gaps.   Oversight   
of   teaching   and   learning   and   professional   development   needs   of   our   district,   for   example,   have   never   
been   more   important   than   right   now   as   we   work   to   address   learning   gaps   that   are   symptoma�c   of   more   
than   a   year   of   remote   teaching   and   learning.     

Our   theory   of   ac�on   is   fairly   simply,   but   extraordinarily   important   and   undeniably   mission-driven:   We   
believe   that   if   we   create   mul�ple   pathways   for   learning   and   an   inclusive   environment   of   social-emo�onal   
wellness,   and   we   strengthen   our   global   educators   and   engage   our   families   and   community   in   
collabora�ve   partnership,   and   we   ensure   all   students   have   equitable   access   to   resources;   then   we   will   
provide   each   student   with   personalized   interven�ons   and   accelera�ons,   and   advance   the   achievement,   
success,   and   wellness   of   all   students.     
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SUPERINTENDENT   
FY21   

PROJECTED   
FY22   

PROPOSED   
FY21   to   FY22   $   

INCREASE   
%   INCREASE   TO   

TOTAL   
Salaries        0.00%  

Addi�onal   Salaries        0.00%  
Expenses        0.00%  

Total   Budget  0  0  0  0.00%  



  
ASSISTANT   SUPERINTENDENT   FOR   EQUITY,   DIVERSITY   AND   COMMUNITY   
DEVELOPMENT  

The   Office   for   Equity,   Diversity,   and   Community   Development   (EDCD)   advances   the   Framingham   Public   
Schools   commitment   to   equity,   diversity   and   community   engagement   by   working   to   ensure   a   safe   
educa�on   and   work   environment   for   all.   It   champions   and   values   the   diversity   of   our   district   and   works   
to   eliminate   bias   and   discrimina�on   from   impeding   success   for   all.   It   recognizes   the   crucial   role   families   
and   community   partners   play   in   suppor�ng   our   work.   EDCD   will   work   with   community   and   business   
partners   to   develop   and   align   resources   aimed   at   elimina�ng   barriers   and   expanding   learning   access   for   
all   students.   

  
The   upcoming   fiscal   year   will   be   one   of   the   most   challenging   as   schools   struggle   to   meet   the   needs   of  
students   and   families   a�emp�ng   to   rebound   from   a   devasta�ng   epidemic.   Many   families   have   lost   jobs,   
homes,   businesses,   loved   ones   and   the   sense   of   security   however   fragile   that   they   felt   prior   to   the   COVID   
crisis.   This   budget   a�empts   to   address   some   of   these   challenges   by   priori�zing   resources   for   family   
engagement   at   the   school   level,   training   for   staff   district   wide   and   addi�onal   resources   to   ensure   we   
con�nue   our   efforts   to   implement   recommenda�ons   from   the   equity   audit.   It   should   be   noted   that   the   
budget   does   not   include   all   the   equity   related   efforts   in   the   district   as   some   funds   have   been   assigned   to   
other   department   budgets   based   on   oversight.     

  
Finally,   FY22   is   a   groundbreaking   year   for   the   Framingham   Public   Schools   as   we   begin   our   first   phase   of   
implemen�ng   a   Universal   Pre-K   program.   Within   this   budget   funds   are   assigned   to   open   up   as   many   as   
70-90   Universal   Pre-K   seats   in   partnership   with   local   community   partners.   This   effec�vely   reduces   the   
number   of   students   who   do   not   par�cipate   in   Pre-K   programming   by   nearly   50%.   Also,   as   the   district   
transi�ons   back   into   the   Farley   Building   we   will   be   launching   the   FPS   Welcome   Center,   a   comprehensive   
community   center   that   provides   families   with   holis�c   services   to   meet   their   full   scale   of   need.     
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EQUITY,   DIVERSITY   &   
COMMUNITY   
DEVELOPMENT   

FY21   
PROJECTED   

FY22   
PROPOSED   

FY21   to   FY22   $   
INCREASE   

%   INCREASE   TO   
TOTAL   

Salaries        0.00%  
Addi�onal   Salaries        0.00%  

Expenses        0.00%  
Total   Budget  0  0  0  0.00%  



  
MULTILINGUAL   EDUCATION   

   The    number    of   students   who    are   learning    English   as   an   addi�onal    language    (ESL)   and   require   direct   
instruc�on,   has   increased   at   twice   the   rate   as   the   general   educa�on   popula�on   within   the   last   three   years   
in   Massachuse�s.    Promo�ng   the   academic   achievement   of   linguis�cally   diverse   students   con�nues   to   be   a   
priority   for   the   Mul�lingual   Educa�on   Department.   Nearly   49%   of   all   FPS   students   speak   another   language   
in   addi�on   to   English   at   home,   and   26%   of   FPS   students   are   iden�fied   as   English   Learners   and   require   
instruc�onal   support   in   their   acquisi�on   of   English.   As   per   federal   and   state   laws,   ini�al   iden�fica�on,   ESL   
instruc�on,   and   standardized   assessment   of   language   acquisi�on   for   ELs   is   a   legal   mandate   and   the   district   
responsibility.   Strengthening   FPS   successful   program   models   for   ELs   and   expanding   Dual   Language   (DL)   
programs   in   Spanish   and   Portuguese   will   con�nue   to   be   a   priority   for   FY22   and   beyond   as   our   three   new   
elementary   programs   will   soon   move   into   the   middle   and   high   schools.    Budget   requests   and   advocacy   
con�nue   to   be   for   teachers,   coaches   and   paraprofessionals   to   provide   direct   service   to   students   and   for   
resources,   both   print   and   digital,   for   classrooms.    As   DL   programs   expand   and   gain   momentum,    addi�onal   
funds   in   the   expense   budget   are   requested   to   support   DL   instruc�on   and   professional   development.   
Becoming   a   mul�literate   district   is   our   mission.   

The   pandemic   in   late   FY20   and   FY21   required   our   department   to   stretch   our   already   thin   resources   and   
extend   addi�onal   support   to   our   students   and   families.   The   challenges   were   many   and   inequi�es   
surfaced   in   regard   to   the   appropriate   access   to   technology   and   to   the   internet   for   many   of   our   students   
and   families.   Translators   and   interpreters   worked   �relessly   to   support   district   departments   and   school   
leaders   to   provide   language   access   to   families   and   weekly   check-ins   during   the   summer.   Families   
reached   out   via   the   department’s   Mul�lingual   Connec�on   ini�a�ve   and   requested   assistance   with   
technology,   food   needs,   and   general   informa�on   regarding   the   status   of   the   schools   and   what   it   meant   
for   their   children.   All   requests   were   forwarded   to   the   appropriate   departments   as   needed.   Mee�ngs   
were   held   with   both   the   Bilingual   and   DL   PACs   to   inform   and   support   families   with   technology   training   
with   the   overall   goals   of   sustaining   EL   student   engagement   and   interest   in   learning.   Remote   learning   has   
not   been   successful   for   all   of   our   developing   bilingual   students   and   great   efforts   con�nue   to   be   made   by   
our   very   talented   teachers   to   keep   students   engaged   in   their   learning.   As   the   high-needs   students   
return   to   in-person   instruc�on,   we   will   assess   children’s   progress   and   provide   families   with   robust   
summer   programs   in   collabora�on   with   district   departments.     

There   is   lots   to   be   excited   about   FY22.   We   are   looking   forward   to   connec�ng   with   all   of   our   students   
returning   to   school,   including   many   newcomers   to   our   district.    There   will   be   challenges,   but   also   
opportuni�es   for   growth   and   learning.   Our   department   will   con�nue   to   provide   professional   
development   for   staff,   support   for   schools   and   language   programs,   engage   teachers   in   best   instruc�onal   
methodologies   for   all   students   and   promote   mul�lingualism   across   the   district.   Our   overarching   goal   is   
to   support   the   social   and   emo�onal   needs   of   our   students,   ensure   that   students   in   all   of   our   language   
programs   have   equal   access   to   academics   and   extracurricular   opportuni�es,   and   support   students   to   
reach   their   poten�al   and   aspira�ons.     
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TEACHING   AND   LEARNING   

The   Office   of   Teaching   and   Learning   is   focused   on   providing   equitable   access   to   high   quality   instruc�on   
for   all   students.   The   department   is   responsible   for   all   aspects   of   instruc�on,   curriculum,   assessment,   and   
professional   development   for   grades   Pre-Kindergarten   through   12.   This   oversight   is   linked   to   the   growth   
and   achievement   of   approximately   200   preschoolers,   over   4,200   elementary   students,   over   1,800   middle   
school   students,   and   over   2,300   high   school   students.   The   Office   of   Teaching   and   Learning   is   also   
responsible   for   the   training   and   support   of   more   than   1,800   staff   members   within   Framingham   Public   
Schools.   This   support   is   provided   in   a   wide   array   of   areas   in   alignment   with   the   District   Strategic   Plan   and   
includes   the   review   and   development   of   curriculum,   selec�on   of   instruc�onal   materials,   monitoring   of   
local   and   state   assessments,   analysis   of   data   at   the   school   and   district   level,   and   targeted   professional   
development   to   meet   curricular   and   instruc�onal   needs.   

  
In   2019-2020,   we   con�nued   classroom   visit   rounds   and   structured   data   mee�ngs   with   administra�ve   
teams.    This   work   proved   to   be   invaluable   in   crea�ng   opportuni�es   for   school   and   district   leaders   to   
make   decisions   to   improve   outcomes   for   students.    We   con�nued   to   follow   our   7-year   curriculum   review   
cycle,   including   ongoing   revision   based   on   feedback   resul�ng   from   implementa�on.     In   elementary,   we   
focused   on   the   curriculum   review   of   our   History   and   Social   Science   curriculum   to   align   to   the   2018   
History   and   Social   Science   standards.   Addi�onally,   we   worked   to   strengthen   the   Science   units   of   study   in   
grades   3-5   to   inten�onally   provide   scaffolding   of   content   through   the   various   disciplines;   Earth   and   
Space   Science,   Life   Science,   Physical   Science   and   Technology/Engineering.    In   secondary,   we   began   our   
comprehensive   review   of   the   English   Language   Arts   curriculum   for   grades   6-12,   which   was   informed   by   
an   audit   of   our   exis�ng   curriculum   by   Johns   Hopkins   Ins�tute   for   Educa�on   Policy.    We   also   con�nued   to   
roll   out   our   new   Technology   Educa�on   curriculum   at   the   middle   school   level,   with   robo�cs   and   coding   
for   all   students.    As   a   con�nua�on   of   our   middle   school   mathema�cs   curriculum   review,   we   revised   the   
8th   grade   Algebra   1   curriculum   in   collabora�on   with   high   school   math   teachers   to   align   the   middle   
school   and   high   school   Algebra   1    H onors   curriculum.    Furthermore,   we   con�nued   to   support   new   
courses   at   the   high   school   including   increased   Advanced   Placement   offerings   and   the   ini�al   development   
of   a   Biotechnology   course.    The   Office   of   Teaching   and   Learning   expanded   its   support   for   professional   
development   aligned   with   inclusive   instruc�onal   prac�ces,   most   specifically   with   training   in   Universal   
Design   for   Learning   (UDL).    While   some   of   our   work   was   paused   in   the   spring   due   to   the   pandemic,   our   
curriculum   work   and   professional   development   progressed   as   much   as   possible   remotely.     

  
2020-2021   has   been   a   year   unlike   any   other.   We   began   the   year   in   a   remote   se�ng   on   the   tail   of   
engaging   in   crisis   learning   in   the   spring   of   2020.   The   Department   of   Elementary   and   Secondary   Educa�on   
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MULTILINGUAL   
FY21   

PROJECTED   
FY22   

PROPOSED   
FY21   to   FY22   $   

INCREASE   
%   INCREASE   TO  

TOTAL  
Salaries        0.00%  

Addi�onal   Salaries        0.00%  
Expenses        0.00%  

Total   Budget  0  0  0  0.00%  



  
reduced   the   school   year   to   170   days   to   allow   for   ten   addi�onal   days   to   prepare   educators   for   school   in   
the   midst   of   the   COVID-19   pandemic.   In   response   to   the   pandemic,   the   Office   of   Teaching   and   Learning   
shi�ed   its   resources   to   support   remote   instruc�on   and   planned   for   a   concurrent   model   of   teaching   when   
safety   measures   supported   a   shi�   to   a   hybrid   schedule.   Through   the   lens   of   Universal   Design   for   
Learning   (UDL),   we   con�nued   to   build   the   District’s   capacity   to   remove   barriers   to   learning   by   providing   
a   36-hour   course   on   UDL   to   all   staff   through   a   partnership   with    Dr.   Ka�e   Novak .   The   Office   of   Teaching   
and   Learning   supported   virtual   instruc�on   through   the   acquisi�on   of   carefully   selected   curriculum  
so�ware   including   expanded   use   of   RazKids,   Newsela,   IXL,   and   BrainPOP.    To   accommodate   remote   
learning   and   physical   distancing   requirements,   necessary   adjustments   were   made   to   the   curriculum.   
While   this   involves   new   approaches   to   conduc�ng   science   experiments   and   physical   educa�on   classes,   it   
also   includes   a   temporary   shi�   of   the   middle   school   Technology   Educa�on   curriculum.    As   it   would   not   
be   equitable   or   sustainable   to   offer   Robo�cs   instruc�on   to   all   students   during   a   pandemic,   the   
department   shi�ed   its   focus   for   the   2020-2021   academic   year   to   video   produc�on,   u�lizing   the   
cloud-based   WeVideo   pla�orm   where   students   can   create   and   edit   videos   on   their   Chromebooks.   
Curriculum   review   is   ongoing,   concentra�ng   primarily   on   the   development   and   implementa�on   of   Civics   
projects   in   grade   8   and   at   the   high   school,   as   well   as   finalizing   the   work   from   last   year   with   
implementa�on   of   pilot   units   this   spring   and   the   selec�on   of   high   quality   texts   in   alignment   with   each   
review.    Addi�onally,   the   Office   of   Teaching   and   Learning   con�nues   its   focus   on   providing   consistent   
expecta�ons   for   equitable,   high-quality   instruc�on   for   all   students   and   monitoring   the   implementa�on  
of   these   expecta�ons.    Through   progress   monitoring,   we   regularly   analyze   various   data   points   to   
understand   the   student   experience.   Such   data   includes   a�endance,   usage   and   pass   rates   of   iden�fied   
programs,   grades,   common   assessments,   data   from   classroom   visits,   and   results   from   online   
assessments   including   iReady,   Imagine   Learning,   iSta�on   and   running   records.    The   increased   focus   of   
the   school-level   Instruc�onal   Leadership   Teams   has   led   to   the   district’s   recommitment   to   a   District   Data   
Team   to   analyze   data   points   aligned   to   the   District   Strategic   Plan.     

  
As   we   plan   for   the   2021-2022   school   year,   the   impact   of   crisis   learning   in   2020   and   the   remote   learning   
experience   for   the   majority   of   the   2020-2021   school   year   will   need   to   be   considered   and   analyzed.   
Reviewing   curriculum   horizontally   and   ver�cally   to   find   opportuni�es   for   the   compac�ng   of   standards   
and   iden�fying   appropriate   interven�ons   and   extensions   based   on   student   need   will   be   a   priority.   
Addi�onally,   re-evalua�ng   the   curriculum   review   cycle   and   examining   the   usage   and   return   on   
investment   of   the   various   programs   used   will   also   be   of   importance.   These   data   points,   among   others,   
will   strengthen   the   work   of   the   District   Data   Team   to   measure   our   success   in   mee�ng   the   goals   of   the   
District   Strategic   Plan.    Our   priority   con�nues   to   be   the   investment   of   our   resources   in   providing   high   
quality   materials   that   will   mo�vate,   support,   and   challenge   all   of   our   students   so   that   all   children   are   
engaged   and   feel   connected   to   their   learning   and   each   other   as   we   reacclimate   students   back   to   school   
and   reinvest   in   the   importance   of   peer   to   peer   interac�ons.     
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HEALTH   AND   WELLNESS   

The   Department   of   Health   and   Wellness   (H&W)   promotes   Framingham   Public   Schools’   academic   mission   
by   suppor�ng   the   social,   emo�onal,   academic,   and   physical   growth   and   development   of   our   diverse   
student   popula�on   and   the   greater   school   community.    At   the   heart   of   the   department’s   ac�vi�es   is   the   
fundamental   premise   that   students   learn   best   when   they   are   physically   and   emo�onally   at   their   best.   
H&W   is   made   up   of   nurses,   social   workers,   school   counselors,   psychologists,   social   emo�onal   behavior   
coaches,   and   the   Social   Emo�onal   Mental   Health   Team   (SEMH).     

H&W   is   commi�ed   to   suppor�ng   all   aspects   of   our   students’   health   and   wellbeing.   Encouraging   our   
students’   physical,   social,   emo�onal   and   behavioral   growth   through   the   crea�on   of   suppor�ve   learning   
environments   is   essen�al   to   their   school   and   life   success.   Our   efforts   over   the   past   two   years   and   in   the   
foreseeable   future   are   focused   on   crea�ng   and   implemen�ng   a   coordinated   comprehensive   approach   to   
promo�ng   student   growth   in   these   areas.     

School   Health   Services :   Full-�me   skilled   nurses   in   every   school   provide   high   quality   comprehensive   
school   health   services   to   students.   Two   adolescent   health   nurses   work   throughout   the   District   to   provide   
specialized   services   related   to   students’   reproduc�ve   health.    The   Edward   M.   Kennedy   Health   Center   
school-based   health   center   at   Framingham   High   School   provides   comprehensive   medical   services   to   
enrolled   students,   including   immuniza�ons,    physicals,   sports   physicals,   and   treatment   of   illnesses.   
Boston   University   Goldman   School   of   Dental   Medicine   provides   its   dental   sealant   program   to   FPS's   third   
graders.   

Student   Support   Services :   Each   school   in   the   district   is   staffed   by   student   support   personnel,   including:   
school   counselors    who   support   students   in   the   areas   of   academic   achievement,   personal/social   
development   and   college   and   career   readiness;    psychologists   who   provide   services   such   as    assessment,   
consulta�on,   evalua�on,   interven�on,   preven�on,   and   planning;    and   social   workers   whose   work   involves   
bridging   school,   home,   and   community   in   an   effort   to   assist   students   be   as   successful   as   possible.     

Posi�ve   Behavior   Interven�on   and   Supports   (PBIS) :     Six   years   ago,   FPS   iden�fied    PBIS    as   its   behavior   
framework   to   address   a   range   of   social,   emo�onal,   and   behavioral   needs   of   students   in   grades   PreK-8.   
PBIS   is   a   research   proven   �ered   framework   that   uses   proac�ve   strategies   to   teach   clearly   defined   
behavioral   expecta�ons   and   provides   targeted   support   for   students   in   need   of   more   social,   emo�onal,   or   
behavioral   support   through   a   data   driven   iden�fica�on   process.   Schools   have   an   iden�fied   PBIS  

FRAMINGHAM   PUBLIC   SCHOOLS   2021-2022   BUDGET           28   

    

TEACHING   &   LEARNING  
FY21   

PROJECTED   FY22   PROPOSED   
FY21   to   FY22   $   

INCREASE   
%   INCREASE   TO   

TOTAL   
Salaries        0.00%  

Addi�onal   Salaries        0.00%  
Expenses        0.00%  

Total   Budget  0  0  0  0.00%  

https://www.pbis.org/


  
administrator,   a   PBIS   coach,   and   a   school-based   team.   Tier   1   has   been   established   in   each   building,   and   
schools   are   moving   forward   with   Tier   2   implementa�on   for   more   targeted   interven�ons,   such   as   social   
skills   groups,   behavior   plans,   and   mentoring   programs.   

Mental   Health   and   Behavioral   Services:    The   SEMH   team   is   staffed   by   three   professionals   with   exper�se   
in   child   clinical   psychology,   applied   behavior   analysis,   special   educa�on,   program   development   and   
management,   crisis   response,   and   staff   training.   The   SEMH   team   supports   schools   by   problem-solving   
challenging   student   cases,   review   of   school   systems,   and   provision   of   focused   skill-building   support   for   
staff   regarding   specific   areas   of   mental   health   and/or   behavior   planning.   Social   emo�onal   behavior   
coaches   in   our   Title   I   schools   implement   systems   and   structures   that   support   increased   posi�ve   school   
culture   for   students,   staff,   and   families   through   a   focus   on   building   posi�ve   rela�onships,   shared   vision,   
and   a   growth   mindset   that   is   embedded   throughout   the   school.     

A�endance:    Across   FPS,   a   large   number   of   our   students   are   missing   a   significant   amount   of   school.   
During   the   2018-19   school   year,   34%   of   our   students   missed   10   or   more   days   and   14%   of   our   students   
were   chronically   absent   -   missing   10%   or   more   of   school   days   due   to   an   absence   of   any   reason   -   excused,   
unexcused,   or   suspension.   When   school   a�endance   is   made   a   priority,   children   get   be�er   grades,   
develop   healthy   life   habits,   avoid   dangerous   behavior   and   have   a   be�er   chance   of   gradua�ng   from   high   
school.   Schools   are   integra�ng   �ered   interven�ons   to   support   improved   student   a�endance   and   
decrease   chronic   absenteeism.   Read   more   about   �ered   interven�ons   in   our    A�endance   Handbook.   

Staffing   
District   Level   

● Director   -   1.0   FTE   
● Assistant   Director   -   1.0    FTE   
● Administra�ve   Assistant    -   1.0   FTE   
● McKinney   Vento   Clinical   Care   Coordinator   -1.0   FTE,   District   
● Posi�ve   Behavioral   Interven�ons   &   Supports   (PBIS)   District   Coordinator   -   1.0   FTE   
● Supervisor   of   A�endance   -   1.0   FTE,   District   
● SEMH   Clinical   Coordinator   -   0.6   FTE,   District   
● SEMH   Behavior   Coordinator   -   0.6   FTE,   District   
● SEMH   Therapeu�c   Special   Educator   -   1.0   FTE,   District   

School-Based   -   see   below   for   staffing   breakdown   by   school   
● Nurses   –   17.2   FTE   
● Adolescent   Health   Nurses   –   2   FTE   
● Social   Workers   –   28.5   FTE   
● School   Psychologists   –   15.6   FTE   
● School   Counselors   –   23   FTE   
● Social   Emo�onal   Behavioral   Coach   –   4.0   FTE   
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Health   &   Wellness   Priori�es   for   FY   2020-21   
  

Rollout/Implementa�on   of   the   District   Tier   1   Social   Emo�onal   Learning   Programming:     
● Elementary   Social   Emo�onal   Learning   (SEL)   Implementa�on,   including   “Second   Step   SEL”,   “Zones   

of   Regula�on”,   and   Character   Theme   of   the   Month.     
● Middle   and   high   school   diagnos�cs   -   In   collabora�on   with   Engaging   Schools,   we   are   assessing   

current   instruc�onal   prac�ces,   classroom   protocols,   and   their   effec�veness   regarding   social,   
emo�onal,   behavioral   growth   and   academic   engagement.     

● Middle   school   -    Youth   development /restora�ve   prac�ces*   model   implementa�on   
● Promote   research-based    Learning   and   Life   Competencies   (LLCs)    for   school,   college   and   career   

success   to   ensure   a   common   vision   of   skills   and   target   behaviors   to   develop   in   students.     
● Promote    high   leverage   universal   teaching   prac�ces    District-wide   that   promote   social,   emo�onal   

development   and   academic   growth.   
    

*     Restora�ve   prac�ces   refer   to   a   range   of   methods   and   strategies,   which   can   be   used   both   to   prevent   
rela�onship-damaging   incidents   from   happening   and   to   resolve   them   if   they   do   happen.   Restora�ve   
prac�ces   enable   those   who   have   been   harmed   to   convey   the   impact   of   the   harm   to   those   responsible,   
and   for   those   responsible   to   acknowledge   this   impact   and   take   steps   to   put   it   right.    Becoming   a   
restora�ve   school   has   many   benefits,   including   increased   a�endance,   reduced   exclusions   and   improved   
achievement.   

Click   here   for   more   informa�on   on   H&W   programming   priori�es .   Link   here:   
h�ps://www.smore.com/1sarv   
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Click   here   for   more   informa�on   on   the   Elementary   Social   Emo�onal   Learning   rollout.     Link   Here:   
h�ps://www.smore.com/rc6dt   

  
Mental   Health   &   Behavioral   Supports:   

● “Bridge   Programming'':   Develop   re-entry   programs   for   students   returning   from   mental   health   
hospitaliza�ons   or   students   experiencing    prolonged   behavioral   or   mental   health   challenges.   
Work   in   consulta�on   with   the    BRYT    team   to   provide   ongoing   support   and   capacity   building   to   
the   FHS   Bridge   Program   and   implementa�on   of   the   newly   created   Bridge   Program   at   Cameron   
Middle   School.   In   consulta�on   with   BRYT,   expand   Bridge   programming   at   the   elementary   level,   
with   program   development   at   Brophy   elementary   School.     

● Expansion   of   SEMH   team   and   its   services   to   include   behavior   student   support   specialists   to   
be   deployed   to   various   schools   as   needed.     

● Increase   staff   capacity   to   be   responsive   to   students   affected   by   trauma   and   other   adversi�es;   
provide   training   to   support   staff   in   evidence-based   interven�ons   on   trauma,   mental   health,   
and   behavior   topics   for   use   in   counseling/group   sessions.   

● Review   and   revision   of   the   exis�ng   Code   of   Conduct   to   a   Code   of   Character,   Conduct,   and   
Support:     Launch   district   ini�a�ve   to   “rethink   discipline”   and   reduce   dispropor�onate   
suspension   of   students   of   color,   special   needs,   and   low   socio-economic   status;   to   establish   
access   to   a   wide   range   of   supports/interven�ons   that   teach   and   reinforce   posi�ve   behavior,   
are   clear   and   equitably   applied   to   all   students,   employ   culturally   competent   prac�ces,   
safeguard   the   wellbeing   of   students/staff,    focus   on   fair   and   consistent   discipline,   social   and   
emo�onal   development,   restora�ve   prac�ces,   and   posi�ve   school   climate.   

  
Click   here   for   more   about   the   Code   of   Character,   Conduct,   and   Support     and   link   is   here:   

h�ps://docs.google.com/document/d/1M4kIP_YxXHicdTvJKRtkSo6-Gn9bvjvrh5nlXil4W_M 
/edit?usp=sharing   

Review   and   Revise   District’s    Mul�-Tiered   System   of   Support    (MTSS)   Framework   
● Promote   regular   a�endance   to   school   as   a   cri�cal   Tier   1   strategy   to   support   student   social,   

emo�onal   and   academic   engagement   and   success.   
● Support   schools   to   develop,   strengthen   and   implement   core   Tier   1,   Tier   2   PBIS   interven�ons.   
● Revise   and   implement   a   consistent   pre-referral   process   for   students   in   need   of   social,   emo�onal,   

behavioral,   and/or   academic   support.   
● Support   school-based   teams   in   the   development   of   standardized   student   support   processes   

and   interven�ons,   including   effec�ve   mee�ng   structures,   intended   outcomes,   role   defini�on,   
progress   monitoring,   data   sources,   and   a   menu   of   Tier   2   interven�ons.   

  
Opera�ng   Budget   Priori�es     

An   integrated   district-wide   plan   and   comprehensive   approach   is   required   to   effec�vely   address   the   
increasingly   complex   social,   emo�onal,   behavioral,   and   physical   needs   of   our   student   popula�on.   
Our   opera�ng   budget   priority   areas   include   the   following:   
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● Personnel:      Building   a   comprehensive   program   will,   in   some   instances,   require   the   hiring   of   

addi�onal   highly   skilled   support   personnel.   
● Professional   Development:      Necessary   to   assure   the   competence   of   all   support   

staff/educators   to   provide   appropriate   strategies,   interven�ons,   and   support.   Funds   are   
requested   to   provide   specialized   staff   with   professional   development   opportuni�es   to   
maintain   professional   licensure.   Funds   are   also   requested   for   con�nued    Responsive   
Classroom    training*   for   educators,   as   well   as    Safety   Care    state-mandated   
de-escala�on/restraint   training.     

● School   Health   Services   Supplies   &   Equipment:      A   significant   por�on   of   the   budget   is   allocated   
to   purchasing   general   supplies   for   the   school   health   rooms   as   well   as   equipment,   such   as   
vision   and   hearing   machines.  

● Contractual   Services:     The   FY21   budget   request   includes   funds   to   contract   for   technical   
assistance,   including:   PBIS   May   Ins�tute   to   provide   consulta�on   and   technical   assistance   to   the   
FPS   PBIS   Coordinator   to   deliver   in-district   professional   development   and   access   to   off   campus   
PD   and   networking;   and   the   Learning   Center   for   the   Deaf   to   support   our   hearing   impaired   
students.   These   costs   have   typically   been   covered   by   district   opera�ng   funds.     

● Contractual   Services:     The   FY21   request   also   includes   funds   to   contract   for   technical   assistance  
including,   Brookline   Center   for   Community   Mental   Health   (BRYT)   to   provide   support   to   the   
FHS   and   Cameron   Bridge   programs   and   increasing   Tier   3   supports   and   programming   for   
students   with   significant   mental   health   and   behavioral   challenges   at   the   elementary   level;   
Engaging   Schools   to   plan   and   implement   research-based   youth   development   opportuni�es   
and   supports   at   the   high   school   and   3   middle   schools   as   well   as   support   the   implementa�on   
phase   of   the   revised   district   Code   of   Character,   Conduct,   and   Support.   These   costs   have   
previously   been   covered   by   H&W   grant/earmark   funding.   They   are   included   in   the   FY21   
budget   request   in   the   event   grant/earmark   funds   are   not   secured.   

* Responsive   Classroom   is   a   student-centered,   social   and   emo�onal   learning   approach   to   teaching   and   
discipline.   It   consists   of   a   set   of   research,   and   evidence-based   prac�ces   designed   to   create   safe,   joyful,   
and   engaging   classroom   and   school   communi�es   for   both   students   and   teachers.   

  
Grants   and   Collabora�ons   
Total   FY20   Grant   Funding:   $741,117     
The   Office   of   Health   and   Wellness   supports   its   ini�a�ves   and   ac�vi�es   through   collabora�ons   with   and   
support   from   a   variety   of   community   and   state   stakeholders   in   support   of   student   health   and   wellness.   
These   include:   

Current   Grants     
● “Social   Emo�onal   Learning   Earmark”:   Funding   to   support   the   implementa�on   of   SEL   and   

school   climate   ini�a�ves   district-wide.    Funded   by   Senator   Spilka   (2019-20;   $300,000.00).     
● “US   McKinney   Vento”:   Funds   a   McKinney   Vento   Clinical   Care   Coordinator    responsible   for   

intensive   case   management   of   homeless   and   Department   of   Children   and   Family   Services   
(DCF)   involved   students   at   all   grade   levels.    Funded   by   McKinney   Vento   (Annually;   $45,000.00) .   

● “Increasing   Mental   Health   Supports   for   Students”:   Funding   supports   expanded   access   to   
mental   health   support   to   students.    Grant   funds   a   full-�me   Wayside   Youth   and   Family   Support   
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Network   Social   Work   Clinician   at   the   FHS   Bridge   program.   Funded    by:   MA   Department   
Elementary   and   Secondary   Educa�on   (DESE)   (2019-20;   $110,000.00).   

● Title   IV:   Funds   to   develop   a   revised   district   Code   of   Character,   Conduct,   and   Support.    Funded   by:   
Title   IV   (2019-2020:   $121,117.00)   

● “Comprehensive   School   Health   Services”:   Funds   support   a   Bridge   re-entry   program   at   Cameron   
Middle   School.    Funded   by:   MA   Department   of   Public   Health   (2019-23:   $100,000.00/yr)   

● “Early   Childhood   Social   Emo�onal   Learning   Grant:     Funding   to   support   the   implementa�on   of   
SEL   programming   at   the   elementary   level.    Funded   by:   The   MetroWest   Health   Founda�on   
(2017-20:   $105,000.00).   

● “Wayside   Youth   and   Family   Support   Network/McCarthy   Elementary   School   Collabora�on”:   
Providing   Behavioral   Support   Services   to   McCarthy   Elementary   School.    Funded   by:   The   
MetroWest   Health   Founda�on.   (2019-20:   $35,000.00).   
Past   Grants     

● “MA   Department   of   Public   Health   Essen�al   School   Health   Services”   (ESHS):   Program   funds   
school   health   service   infrastructure   with   personnel,   professional   development   opportuni�es,  
and   equipment   and   technology.    Funded   by:   MA   Department   of   Public   Health   (2003-19:   avg.   
$185,000.00/yr)   

● “Systems   for   Student   Success   Planning   Ini�a�ve”:   To   provide   technical   support   and   funding   to   
develop   a   three   to   five   year   strategic   plan   and   implement   programs   focused   on   school   climate   
and   social   emo�onal   learning   district-wide.     Funded   by:   MA   Department   Elementary   and   
Secondary   Educa�on-   DESE   (2016-19:   $75,000.00)   

● “Acknowledging   Adolescent   Stress:   Reducing   the   Nega�ve   Effects   Through   Mind/Body   Skills/   
Resilient   Schools”:   An    ini�a�ve   to   implement   Massachuse�s   General   Hospital’s   Resilient   Youth   
approach,   a   research-based   program   that   brings   relaxa�on   response-based   coping   skills   and   life   
management   tools   (mind/body   skills),   to   educators   and   students   to   help   be�er   manage   daily   
stress,   and   posi�vely   impact   student’s   health   and   academic   performance.      Funded   by:   
MetroWest   Health   Founda�on   (2013-15:   $50,400.00)   

● “Promo�ng   Adolescent   Health   and   School   Success”:   A   five   year   program   to   create   safe   and   
suppor�ve   learning   environments   with   a   focus   on   strengthening   supports   for   LGBTQ.    Funded   by:   
MA   Department   Elementary   and   Secondary   Educa�on-   DESE   (2013-18:   $25,000.00) .   

● “School   Climate   Assessment   Grant:   Con�nue   Panorama   Educa�on   school   climate   and   SEL   
surveying   of   students,   staff   and   families.”    Funded   by   Facebook   (2017-18:   $15,000.00).   

● “Collabora�ve   for   Academic,   Social,   and   Emo�onal   Learning”   (CASEL):   A   district   needs   
assessment   regarding   mee�ng   the   social,   emo�onal,   and   behavioral   needs   of   our   students.   
Funded   by:   MetroWest   Health   Founda�on   (2016-17:   $25,000.00).   
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HUMAN   RESOURCES   
  

The   Office   of   Human   Resources   is   responsible   for   coordina�ng   the   recruitment,   selec�on,   appointment,   
and   promo�on   of   all   district   employees   with   the   goal   of   maintaining   a   dynamic   and   efficient   staff   who   
are   commi�ed   to   providing   outstanding   educa�onal   programs.   The   Office   of   Human   Resource   is   
dedicated   to   the   goal   of   building   a   culturally   diverse   and   pluralis�c   faculty   commi�ed   to   teaching   and   
working   in   a   mul�cultural   environment   and   seeks   to   retain   the   diverse   talent   in   our   workforce   and   
support   our   people   to   maintain   a   long   and   produc�ve   working   career.   The   Office   currently   consists   of   an   
Assistant   Superintendent   for   Human   Resources,   an   Assistant   Director   of   Human   Resources,   an   HR   
Manager,   three   HR   Generalists,   and   an   Execu�ve   Assistant.   The   team   in   the   Office   of   Human   Resources  
processes   all   the   HR-related   needs   of   the   District,   including   compliance   with   state   and   federal   
regula�ons   and   compliance   with   contractual   requirements.   The   Office   processes   all   hires,   termina�ons,   
leaves,   salary   changes,   s�pends,   reimbursements,   re�rements,   longevity   payments,   etc.   In   addi�on,   it   
collaborates   with   all   departments,   offers   support   and   guidance   to   supervisors   with   the   supervision   and   
evalua�on,   establishes   hiring   prac�ces   and   procedures,   ascertains   faculty   qualifica�ons,   listens   to   staff   
concerns   and   contractual   grievance   hearing,   conducts   inves�ga�ons,   nego�ates   contracts,   maintains   
personnel   files,   creates   job   descrip�ons,   collaborates   with   and   acts   as   a   conduit   to   Payroll,   etc.   We   aspire   
to   be   a   friendly   customer-focused   staff,   and   our   goal   is   to   meet   the   needs   of   each   of   our   customers,   the   
employees   of   Framingham   Public   Schools.   

  
This   past   year,   we   have   con�nued   making   advances   in   the   management   of   the   payroll   process   across   all   
schools   and   departments   and   have   updated   accruals.   The   Office   of   Human   Resources   was   instrumental   
in   establishing   the   District’s   COVID-19   Plan   and   in   par�cipa�ng   as   a   leader   of   the   District   COVID   Team.   In   
addi�on   to   dealing   with   typical   HR-related   tasks   noted   above,   we   have   spent   considerable   �me   
addressing   COVID-related   staffing   concerns   and   resultant   District   challenges.   We   con�nued   modifying   
our   hiring   prac�ces   to   reduce   bias   and   promote   inclusivity   and   diversity   in   FPS.   The   Office   of   Human   
Resources   also   expanded   its   scope   by   assuming   significant   work   in   developing   the   District’s   professional   
development   for   all   employees.   This   role   will   be   increased   even   further   next   year   as   we   seek   the   
enrichmen t s   of   all   our   staff.   

  
Our   goals   for   2021-2022   will   be   to   con�nue   delivering   high   value   work   through   both   strategic   and   
administra�ve   exper�se   by   increasing   FPS   leadership   capacity,   working   to   develop   professional   pathways   
for   all   employee   groups,   and   implemen�ng   succession   planning   for   key   roles;   perfec�ng   system   
performance;   a�rac�ng,   hiring,   retaining,   and   rewarding   talent   that   echoes   the   demographics   of   our   
community   by   beginning   to   baseline   employee   engagement   and   a�ri�on   factors,   augmen�ng   recrui�ng   
efforts   for   all   hard   to   fill   and   key   posi�ons,   improving   the   subs�tute   teacher   program   to   ensure   quality   
subs�tutes   are   in   front   of   students,   and   enhancing   new   hire   orienta�on   experience   for   all   employees;   
communica�ng   essen�al   informa�on   consistently   and   accurately;   and   further   aligning   our   policies,   
systems,   and   processes   and   enhancing   data   integrity   and   fidelity.   
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SCHOOL   COMMITTEE   

Policy,   budget   and   hiring/supervision   of   the   Superintendent   are   the   three   main   func�ons   of   the   
School   Commi�ee.    In   the   area   of   Policy,   the   School   Commi�ee   reviews,   revises   or   creates   policies   
that   support   all   stakeholders   of   Framingham   Public   Schools   by   engaging   key   members   of   the   school   
community.    This   work   is   undertaken   by   the   Policy   Subcommi�ee   on   an   on-going   basis.   As   a   
commi�ee,   it   needs   to   be   aware   of   statutory   changes,   local,   state   and   federal   mandates   and   changes,   
to   ensure   its   policies   are   up-to-date.    In   the   budget   area,   the   School   Commi�ee   works   through   its   
Finance   Subcommi�ee    to   create,   monitor   and   propose   an   opera�ng   budget   to   the   Mayor   for   the   
school   district.    Addi�onal   Subcommi�ees   for   the   2020-2021   term   include:   Buildings   &   Grounds;   
Teaching   &   Learning;   Equity,   Inclusion,   and   Diversity;   Health   and   Wellness;   and   Climate   Change,   
Environment,   and   Sustainability.     

  
The   School   Commi�ee   works   closely   with   the   Framingham   legisla�ve   delega�on   in   advoca�ng   for   
more   resources   for   Chapter   70   and   Circuit   Breaker   funding   as   well   as   for   legisla�on   that   could   
improve   the   work   of   our   district.    Historically,   the   School   Commi�ee   has   been   a   strong   advocate   at   
the   Massachuse�s   Associa�on   of   School   Commi�ees   in   having   many   of   their   resolu�ons   passed   by   
the   Delegate   Assembly   at   the   annual   state   conven�on.    In   the   area   of   supervision/evalua�on   of   the   
Superintendent,   the   School   Commi�ee   establishes   annual   goals   with   the   Superintendent   and   
standards   by   which   his   evalua�on   will   be   conducted   by   the   School   Commi�ee.    This   is   a   public   
process   that   unfolds   over   the   course   of   the   year   and   provides   a   public   conversa�on   about   the   goals   
and   objec�ves   of   the   school   district   as   contained   in   policy,   the   opera�ng   budget,   and   the   evalua�on   
of   the   Superintendent.   

  
The   School   Commi�ee   budget   consists   of   s�pends   provided   for   each   member   in   the   City   Charter,   the   
Execu�ve   Assistant’s   salary,   and   opera�onal   costs.    While   planning   for   the   2020   and   2021   budgets,   the   
School   Commi�ee   took   a   deeper   look   into   their   budget   and   rearranged   some   items,   moving   them   to   
responsibility   centers   that   seemed   more   accurate   for   the   costs,   and   to   be   able   to   track   the   funds   more   
accurately.    Another   considera�on   was   upcoming   terms   ending   and   an   elec�on,   which   brought   new   
members   on   who   may   need   addi�onal   training   or   resources,   leading   to   an   increase   in   the   funds   for   
professional   development.    The   School   Commi�ee   also   ins�tuted   addi�onal   transparency   measures   
including   the   use   of   electronic   recording   devices   for   all   subcommi�ee   mee�ngs,   and   transcrip�on   
contrac�ng   services   if   requested   by   the   Subcommi�ee   Chairs   to   support   mee�ng   minutes.    The   School   
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Commi�ee   con�nues   to   be   a   member   of   the   Massachuse�s   Associa�on   of   School   Commi�ees   (MASC),   
which   offers   many   trainings   (including   the   ones   by   law   members   must   take),   services,   resources,   the   
comprehensive   review   and   updates   to   all   policies,   and   online   management   of   the   policy   manual.    For   
FY22,   the   School   Commi�ee   is   looking   to   reduce   the   department   budget   due   to   reforms   in   areas   such   as   
office   supply   reduc�ons,   u�lizing   free   professional   development   versus   paid   whenever   possible,   and   
moving   items   rela�ng   to   contract   nego�a�ons   to   the   Human   Resources   account.     

  

  
GRANTS   DEVELOPMENT   

The   Grants   Development   Office   (GDO)   is   responsible   for   developing   process,   procedures   and   providing   
opera�onal   support   to   ensure   best   prac�ce   grant   management   and   compliance   for   the   district.   The   
GDO's   goal   is   to   develop   and   implement   strategies   for   grants   and   partners   funded   resources   for   
programs   and   services   to   promote   student    learning,   teacher   and   curriculum   development,   health   and   
wellness   support   and   enrichment,   Innova�on   and   evidence-based   prac�ces,   a   deeper   learning   for   all,   
and   District   capacity   for   teaching   and   learning   innova�on   to   improve   its   performance   outcomes   at   all   
levels   across   the   board.   The   team   ensures   collabora�on   cross-func�onally,   with   mutual   accountability,   a   
shared   vision   and   responsibility   with   all   partners,   departments,   programs,   schools,   and   stakeholders   to   
provide   support   to   improve   students'   achievement   and   close   the   achievement   gap   in   a   culture   of   equity   
and   proficiency.   The   GDO   monitors,   administers,   and   implements   over   $3   million   in   Title   I,   Title   II,   and   
Title   IV   funds   to   ensure   the   opera�on   and   compliance   of   Federal   and   State   guidelines   in   accordance   with   
ESSA   (Every   Student   Succeeds   Act).   The   GDO   oversees   programma�c   and   financial   review   of   all   grants   
within   the   District   totaling   o ver   $20   million    respec�ully   (carry-over   funds   inclusive).   
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BUSINESS   OPERATIONS   

  
The   Office   of   Business   Opera�ons   is   responsible   for   the   budget,   maintaining   accoun�ng   and   financial   
record-keeping   for   the   District.   The   Office   oversees   Transporta�on,   Grants,   Food   Services,   Safety   &   
Security   and   Buildings   &   Grounds.   The   staffing   in   the   Business   Opera�ons   Office   includes   the   Execu�ve   
Director   of   Finance   and   Opera�ons,   the   Assistant   Director   of   Finance,   the   Salary   Accounts   Manager,   and   
four   Accounts   Payable   Specialists.   The   Business   Office   provides   financial   reports   to   all   Responsibility   
Centers   (RCs)   and   is   responsible   for   recommending   budget   transfers,   as   needed,   to   the   School   
Commi�ee   for   approval   consistent   with   School   Commi�ee   Policy.   The   Office   is   also   responsible   for   
developing   and   distribu�ng   financial   informa�on   to   the   School   Commi�ee's   Finance   Sub-Commi�ee   and   
may   also   develop   financial   reports   on   various   budget   items   as   needed   by   the   administra�on   or   the   City.     

  
The   Business   Office   maintains   close   communica�ons   with   the   City's   Finance   Department   to   ensure   
the   exchange   of   all   financial   informa�on   on   a   �mely   basis.   The   Office   also   coordinates   with   City  
auditors   and   other   auditors   (i.e.,   the   Massachuse�s   Department   of   Educa�on)   to   comply   with   the   
needs   of   these   auditors.    The   Office   works   closely   with   the   Office   of   Human   Resources   on   the   
reconcilia�on   of   informa�on   on   staffing   and   payroll   to   ensure   that   all   financial   repor�ng   is   current   
and   accurate.   
    

The   Business   Office’s   significant   budget   items   include   all   copier   leases   across   the   District   at   $475,000   and   
costs   to   send   Framingham   students   to   other   voca�onal   or   technical   schools   at   approximately   $380,850.   
This   Office   looks   forward   to   the   2021-2022   fiscal   year   and   will   con�nue   to   work   collabora�vely   with   City   
and   School   departments   to   implement   efficiencies   and   streamline   processes   including   procurement   and   
repor�ng.   

  

  
  

FOOD   SERVICES   
  

The   Office   of   Food   Services   is   a   “self-funding”   en�ty   that   operates   financially   independent   from   the   
school   district’s   budget   and   does   not   rely   on   any   district   funding   to   operate.   It   relies   on   revenue   solely   
generated   by   the   department   and   deposited   into   its   revolving   account   as   well   as   the   receipt   of   state   and   
federal   funds   under   the   School   Lunch   Program.   In   addi�on   to   providing   a   cri�cal   service   to   the   students  
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of   the   Framingham   Public   Schools,   it   also   supports   a   number   of   a�er   school   snack   programs   and   food   
pantries   for   the   greater   Framingham   school   community.   The   Office   has   had   an   aggressive   mission   in   
upgrading   the   culinary   facili�es   to   meet   the   demands   set   forth   by   the   USDA   to   par�cipate   in   the   Na�onal   
School   Lunch   Program.   With   that,   there   has   been   a   vast   array   of   projects   undertaken   during   the   
2019-2020   school   year.   

  
Overview:   2021/2022   Department   Ini�a�ves-    Due   to   the   impact   of   Covid,   the   focus   of   the   en�re   
Department   during   school   year   20/21   was   in   providing   meals   to   the   community.   

  
● New   Fuller   Middle   School   Opening-    The   opening   of   this   new   loca�on   will   be   a   major   

focus   of   the   Department.   Installing   a   complete   new   concept   in   Middle   School   dining.   
Following   a   more   B&I   college   model   of   an   open   serving   area   concept.   A   departure   for   
the   5-well   steam   table   commercial   look.     

● High   School   -    Upgrade   Salad   Sta�on   to   offer   more   plant   based   op�ons   to   the   Students.   
The   new   Sta�on   will   almost   double   the   daily   offering   and   be   Board   of   Heath   compliant   
with   the   new   Covid   sneeze   guard   guidelines.     

● District   Fes�ve   Meal   &   Cultural   Events-    Roll   out   a   special   events   meal   calendar   that   
will   showcase   certain   ethic   foods,   cultural   events   or   moments   in   a   country's   history   
that   is   celebrated   with   food.   

● Harvest   of   the   Month-    Updated   concept   working   with   the   Massachuse�s   Farm   to   
School   collabora�ve.   We   will   showcase   more   fruits   &   vegetables   of   the   month,   with   �e   
in   from   our   hydroponic   farm   and   our   Student   based   farm.     

  
Community   Eligibility   Program   (CEP)   -    We   added   2   new   schools   for   20/21   and   hope   to   increase   in   21/22.   
So   now   there   are   4   Schools   in   the   District   that   are   fully   CEP.   To   become   a   totally   free   CEP   loca�on   the   
school   must   have   a   popula�on   that   is   60%   free   directly   cer�fied   via   the   virtual   gateway.   The   Food   Service   
Department   is   focused   on   growing   the   CEP   profile   of   the   District.   The   CEP   process   for   21/22   starts   as   of   
April   5th   and   the   hope   is   to   add   a   minimum   of   two   more   loca�on   

***Major   discussion   taking   place   at   the   USDA   that   may   result   in   all   school   meals   being   Universal   Free.     

Student   Employment   and   Intern   Program   -    Despite   the   pandemic   the   Food   Service   Dept   s�ll   managed   
to   hire   summer   students   working   in   concert   with   PSW   Youth   Careers.   Not   only   did   the   Students   help   
with   produc�on   of   pandemic   meals   but   we   also   held   nutri�on   classes   for   them,   tought   by   our   summer   
interns   from   BYU,   Marshall   and   Framingham   State.   We   hope   to   expand   in   the   summer   of   20/21   
depending   on   Student   availability.     

Summer   Food   Service   Program   -    This   program   should   be   renamed   as   the   pandemic   life   line   to   the   
community!   It   was   the   food   service   that   on   March   13th   2020,   shut   down   all   culinary   loca�ons,   spun   it’s   
complete   opera�ng   model   around   and   within   5   days   had   mul�ple   pandemic   feeding   sites   open   to   the   
community.   Those   sites   and   the   dedica�on   of   the   Food   Service   Staff   resulted   in   over   250,000   meals   
being   served   under   Covid   Relief.   For   the   summer   of   20/21,   the   Food   Service   Department   is   looking   to   
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maintain   Open   Feeding   sites   to   aid   all   in   the   Framingham   community   s�ll   struggling   from   the   covid   
fallout.     

Project   Forecast   for   2021-2022   -    With   a   full   return   to   in-person   learning   in   the   fall,   we   expect   a   huge   
surge   in   Student   par�cipa�on   in   the   school   meal   program.   The   Food   Service   Department   is   in   a   semi-   
rebuilding   stage   with   a   return   to   in   person   dining   a�er   a   year   away.   The   impact   to   the   culinary   facili�es   
has   not   been   posi�ve   and   has   resulted   in   mass   equipment   failures   across   all   formats.   Commercial   
equipment   does   not   hold   up   well   a�er   being   shut   down   for   prolonged   periods   of   �me   and   thus   we   
expect   to   be   dealing   with   higher   than   normal   equipment   failures   during   the   21/22   school   year.   School   
year   21/22   will   be   all   about   ge�ng   back   to   some   level   of   “normal”,   revive   all   our   Student   par�cipa�on   
and   get   funds   coming   in   to   stabilize   the   department.     

Financial   -    The   department's   opera�ng   profile   has   been   decimated   during   the   pandemic   with   the   
revolving   account   being   in   an   accelerated   rate   of   decline.   There   was   just   no   sound   opera�ng   model   to   
pursue   that   would   have   covered   the   cost   of   labor   and   food,   while   s�ll   maintaining   the   level   of   service   to   
the   community.   The   department   will   be   assessing   every   opera�ng   profile   in   every   loca�on   to   ensure   it’s   
not   opera�ng   at   a   loss.     

Fully   self-funded,   the   Office   of   Food   Services   does   not   have   an   impact   on   the   opera�ng   budget.   

  
BUILDING   AND   GROUNDS   

The   Office   of   Buildings   and   Grounds   department   employs   70   custodians,   a   custodial   supervisor,   9   
maintenance   personnel,   five   office   support   staff,   a   maintenance   foreman   and   a   director.   This   department   
currently   maintains   16   school-owned   buildings   comprising   1,655,076   square   feet   of   building   space   and   
265   acres   of   grounds,   including   athle�c   playing   fields,   paved   driveways,   walkways,   parking   lots   and   
wooded   areas.   The   department   objec�ves   are   as   follows:   adhere   to   safety   and   health   standards,   provide   
cleaning   and   maintenance   inside   and   outside   of   building   structures,   ensure   security   of   buildings,   plan   for   
and   monitor   efficient   use   of   buildings,   and   provide   year-round   maintenance   of   grounds   and   in   addi�on   
to   rou�ne   maintenance   and   cleaning   of   all   buildings,   the   Office   of   Buildings   and   Grounds   oversees   and   
coordinates   the   following:   All   applicable   federal,   state,   local   and   district   inspec�ons   including   Cityof   
Framingham   building   inspec�ons,   fire   alarm   inspec�ons   and   elevator   inspec�ons,   which   are   performed   
annually.   

We   are   pleased   to   report   we   are   working   with   the   Massachuse�s   School   Building   Authority   (MSBA)   in   
building   a   new   Fuller   Middle   School   with   an   approximate   occupancy   �me   frame   of   2021-2022.    We   have   
contracted   TBA   Architects   to   perform   a   PreFeasibility   study   for   the   Hemenway   School   to   determine   if   it   
would   be   more   feasible   to   renovate   or   replace   the   school   at   its   current   loca�on   or   to   find   another   
loca�on   for   a   new   Hemenway   School.    We   an�cipate   submi�ng   a   Statement   of   Interest   to   
Massachuse�s   School   Building   Authority   in   2021   for   a   new   elementary   school.   

In   FY20,   the   schools   have   had   significant   repairs   done   that   have   prolonged   their   useful   life.   The   
district   has   a   20-year   Capital   Plan   for   all   of    its   schools    and    we   are   guided   by   that   plan   as   well   as   by  

FRAMINGHAM   PUBLIC   SCHOOLS   2021-2022   BUDGET           39   

    



  
the   condi�ons   that   exist   or   emerge   in   our   buildings.   The   district   has   been   supported   in   its   efforts   to   
maintain   and   upgrade   all   of   our   buildings   through   the   City's   Capital   Budget   process.   The   Capital   
Budget    for   the   schools   has   allowed   the   district   to   maintain   our   buildings.   The   majority   of   the   
buildings   are   50   years   old   or   older   that   have   not   been   renovated.     

  
In   FY21,   it   is   important   to   note   that   a   long-term   20-year   capital   facili�es   plan   is   u�lized   in   planning   
for   the   future   needs   in   the   District.   However,   nearing   the   end   of   the   FY20,   the   COVID-19   pandemic   
arrived   and   made   it   difficult   to   maintain   our   buildings   on   an   “as   usual”   daily   schedule   basis.   We   had   
to   switch   gears   to   a   series   of   mandated   state   guidelines   for   special   sani�zing   spray   cleaning   for   the   
buildings,   PPE’s   (protec�ve   personnel   equipment)   to   make   sure   the   spread   of   COVID-19   virus   was   
prevented   in   all   ways    possible   when   staff   arrived   back   into   the   buildings.   Along   with   this   added   work,   
we   will   con�nue   to   follow   the   long   range   plan   and   request   funding   for   Capital   projects   that   require   
priority   status   such   as   exterior   envelope,   paving/stormwater,   and   roofs   that   will   allow   us   to   con�nue   
to   maintain   and   upgrade   our   buildings.   This   year's   FY21   Capital   Budget   request   was   appropriated   for   
$3,605,000.   This   allowed   us   to   con�nue   our   efforts   to   keep   our   buildings   safe,   sound   and   func�onal.     

  
In   the   beginning   of   FY22,   we   will   be   reloca�ng   the   remaining   staff   out   from   Fuller   Middle   as   the   
demoli�on   of   that   building   is   due   to   begin   in   early   July   2021.   The   New   Fuller   Middle   School   building   
is   in   its   final   stages   of   comple�on   and   everyone   is   excited   for   its   grand   opening   in   the   fall.   Two   new   
ar�ficial   turf   fields   have   been   requested   through   the   FY22   Capital   Budget   and   if   approved,   they   will   
be   installed   behind   the   new   school.    This   new   facility   will   be   a   gem   for   the   Southside   of   the   City   and   
for   the   en�re   community.   

  

  
TRANSPORTATION   

  
In   a   typical   year,   the   Framingham   Public   Schools   Office   of   Transporta�on   operates   seventy-seven   school   
buses   on   a   daily   basis,   transpor�ng   approximately   6,500-7,000   students.    The   Transporta�on   system   is   a   
three-�ered   rou�ng   system   (elementary   then   middle   then   high   school)   with   360   runs   covering   
approximately   3,400   live   miles   of   roadways.   The   District   services   twenty-three   schools   including   public,  
private   and   parochial   schools   per   state   law.   Es�mated   bus   fees   to   be   collected   in   a   fiscal   year   equal   
approximately   $300,000,   are   deposited   in   a   revolving   account   and   are   used   to   offset   the   home   to   school   
transporta�on   opera�ng   costs.   Staffing   at   the   Office   of   Transporta�on   consists   of   a   Director,   an   Assistant   
Director,   two   dispatchers,   and   two   administra�ve   assistants.   The   fleet   consists   of   77   buses   with   several   
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buses   parked   at   a   CSX   lot   at   a   cost   of   $38,265   for   FY22.   The   department’s   rou�ng   so�ware   includes   the   
Edutracker   package,   which   allows   parent   access   to   the   Edulog   Parent   Portal   Lite   to   view   the   loca�on   of   
their   child’s   bus   in   real   �me.   Edulog   also   assists   the   District   in   route   data   analysis   to   allow   op�miza�on   
for   scheduling   and   rou�ng   buses.     

  
School   year   2020-2021   has   been   like   no   other   due   to   the   pandemic   and   the   transporta�on   
department   has   been   hard   at   work   to   route   the   Districts   cohort   S,   cohort   B   and   cohort   A   students.   The   
department   intends   to   pivot   to   schedule   bus   routes   for   the   in-person   return   of   Elementary   students   on   
April   5th   and   Middle   School   students   on   April   28th.   

  
The   major   cost   for   the   FY22   school   year   in   this   department   is   the   home   to   school   transporta�on   
contract   with   NRT   Bus   Inc   that   will   be   in   year   one   of   five   in   FY22.   NRT   Bus   is   a   new   vendor   to   
Framingham   for   large   yellow   school   bus   transporta�on   services   and   the   District   looks   forward   to   a   
collabora�ve   partnership.   The   first   year   of   the   contract   with   NRT   Bus   is   in   the   amount   of   $6,006,100.   

  

  
TECHNOLOGY   

The   Office   of   Technology   is   responsible   for   providing   a   technical   founda�on   to   support   the   District's   
Strategic   Plan   and   maintain   an   advanced   learning   environment   for   the   21st   century   student   and   
educator.   Our   focus   is   to   provide   seamless   access   to   digital   resources,   to   integrate   technology   into   the   
curriculum   of   the   Framingham   Public   School   district,   and   to   assist   the   learning   community   through   
efficient   processes   and   training.   The   Office   of   Technology    oversees    and   supports   technology   across   17   
sites,   supports   1,600   district   staff   members,   9,000   students,   and   many   of   the   community   and   
a�er-school   programs.   We   provide   a   wide   breadth   of   support   for   technical   issues,   security   and   
networking,   data   and   analy�cs,   state   repor�ng,   digital   curriculum   support,   staff   professional   
development.    

  
The   focus   of   the   department   over   the   past   year    has   been   to    support   remote,   hybrid   and   in   person   
learning.   The   staff   needed   to   be   flexible   and   pivot   to   meet   the   needs   of   students   and   families   across   the   
district.   This   involved   major   changes   to   infrastructure,   rolling   out   1:1   chromebooks   and   developing   
professional   development   for   new   tools   for   teachers.   

  
For   Fiscal   Year   2021-2022,   the   Office   of   Technology   will   con�nue   to   support   the   1:1   ini�a�ve   and   more   
clearly   define   the   policy   and   process   to   support   this   program.   We   will   also   con�nue   our   focus   on   data.   
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Numerous   data   ini�a�ves   were   needed   this   year   to   support   our   students.   This   work   will   need   to   
con�nue   to   expand   in   the   next   year.   

  

  
SPECIAL   EDUCATION   

Currently   there   are   2,108   students   receiving   special   educa�on   services,   including   therapy   only,   par�al   
inclusion,   full   inclusion   and   substan�ally   separate.   In   addi�on   to   services   by   special   educators,   we   also   
provide   speech   and   language   therapy,   occupa�onal    therapy,   physical   therapy,   adap�ve   physical   
educa�on,   orienta�on   and   mobility,   visual   impairment   support,   applied   behavior   analyst   support   and   
audiological   consulta�on.   Below   is   a   snapshot   of   our   special   educa�on   students   as   of   March   2,   2021:   
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In   reflec�ng   on   FY20,   preschool   growth,   compliance   and   program   expansion   were   areas   that   lead   to   
unan�cipated   costs.   From   2016-2020,   BLOCKS   Preschool   has   added   four   half   day   sec�ons   of   our   Au�sm   
program   and   three   half   day   sec�ons   of   inclusion   programs,   along   with   staffing   to   support   those   
classrooms.   Specifically,   FY20   was   the   third   year   in   a   row   that   an   addi�onal   classroom   needed   to   be   
added   mid   year.   The   number   of   preschool   students   requiring   specialized   programming   for   Au�sm   
Spectrum   Disorders   (ASD)   is   on   the   rise.   We   had   twenty   two   students   ready   to   enter   Kindergarten   in   
FY21   requiring   a   specialized   ASD   classroom.   In   order   to   support   our   incoming   students,   we   iden�fied   
that   two   addi�onal   classes   needed   to   be   added;   one   at   King   Elementary   School   and   one   at   Brophy   
Elementary   School.   We   also   had   a   plan   to   expand   our   program   for   students   with   mul�ple   disabili�es   and   
start   a   program   at   Framingham   High   school.    Both   our   programs   for   students   with   Au�sm   and   our   
programs   for   students   with   mul�ple   disabili�es   require   a   low   teacher   student   ra�o   and   specialized   
support   from   related   service   providers.     

  
For   Fiscal   Year   2020-2021,   this   year   is   very   unique   due   to   Covid-19.    The   guidance   from   the   Department   
of   Elementary   and   Secondary   Educa�on   (DESE),   required   our   department   to   hold   Covid   Compensatory   
Mee�ngs   (star�ng   with   our   “high   needs”   students)   to   evaluate   the   impact   on   the   school   closure   from   
March-June   in   FY20   and   review   the   student’s   individual   progress   towards   a�aining   their   goals.   If   it   was   
determined   that   we   owe   Covid   Compensatory   Services   (CCS),   we   should   make   every   effort   to   provide   
them   immediately.   The   DESE   did   provide   some   grant   funds(approximately   $60,000)   that   we   are   able   to   
use   to   provide   these   supports   and,   as   a   result,    there   is   very   li�le   impact   on   the   opera�ng   budget   this   
year.    It   is   unclear,   however,   if   we   will   be   directed   to   do   the   same   process   for   CCS   next   year   as   a   result   of   
this   current   school   year.    It   is   also   unclear   if   we   will   have   access   to   the   grant   again   next   year   to   cover   the  
cost   of   these   CCS   services.   Therefore,   there   is   poten�al   for   unan�cipated   costs   next   year   as   a   result   of   
Covid-19   and   the   limited   in   person   learning   that   has   occurred.   Another   challenge,   as   a   result   of   the   
pandemic,   is   staffing.   The   Special   Educa�on   Department   has   had   openings   all   year   that   we   can’t   fill.    In   
order   to   maintain   compliance,   we   have   had   to   reach   out   to   agencies   to   contract   services   such   as   BCBA,   
ABA,   SLP,   and   paraprofessionals.     

  
For   Fiscal   Year   2021-2022,   Expanding   our   program   for   students   with   mul�ple   disabili�es   has   been   a   huge   
success   and   something   we   are   very   proud   of.    Up   un�l   five   years   ago,   students   who   needed   this   level   of   
support   entering   6th   grade   were   sent   to   an   out   of   district   placement.   The   students   and   families   are   
benefi�ng   from   staying   in   our   community   and   having   access   to   the   necessary   services   in   the   least   
restric�ve   environment.    As   a   result   of   our   program   expansion,   our   physical   therapy   needs   have   
increased.   Many   students   in   the   program   require   direct   physical   therapy   services   and   support.   We   
currently   have   one   Physical   Therapist   and   one   Physical   Therapy   Assistant   servicing   the   district.    In   order   
to   maintain   compliance   and   provide   the   services,   an   addi�onal   Physical   Therapist   is   needed.    .     
Addi�onal   staffing   will   be   required   as   we   need   to   add   a   second   ASD   classroom   at   Brophy   Elementary   
School   to   manage   the   second   year   in   a   row   of   having   more   than   20   incoming   Kindergartners   requiring   a   
specialized   ASD   classroom.     As   a   district,   we   need   to   begin   long   term   planning   for   our   ASD   programming,   
including   looking   at   the   current   schools   that   house   the   program,   reviewing   the   elementary   to   middle   
school   feeder   pa�ern,   and   considering   expanding   the   program   to   an   addi�onal   middle   school.   Our   
middle   school   ASD   program   is   at   Fuller   Middle   School   and   currently   there   is   one   classroom.   When   the   
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new   Fuller   planning   began,   we   projected   a   second   classroom   would   be   needed.    If   we   have   a   third   year   
in   a   row   with   twenty   incoming   Kindergarten   students   requiring   an   ASD   classroom,   Fuller   will   eventually   
need   6   classrooms   for   this   program.    The   biggest   barrier   we   have   in   program   expansion   con�nues   to   be   
the   lack   of   addi�onal   space   in   our   current   school   buildings.     

  

  
COMMUNITY   RESOURCE   DEVELOPMENT   

The   Office   of   Community   Resource   Development   (CRD)   oversees   before   school,   a�er   school,   
non-school   days,   vaca�on   weeks,   summer   programming,   Framingham   High   School   Daycare,   and   Flyers   
by   Night.   Addi�onally,   the   Office   oversees   over   35   community   partnerships   working   within   the   schools   
and   programs   featured   in   the    Condi�on   of   Educa�on   Report .     

  
Our   Pre-K   and   Elementary   program,   called    Explorers,    is   a   robust   before   and   a�er   school   program.   The   
program   is   focused   on   Project   Based   Learning   integra�ng   STEAM   and   Social-Emo�onal   Learning.   
Explorers   is   a   fee-based   program,   accep�ng   vouchers   and   scholarships.   Explorers   has   been   featured   on   
CBS   Boston    and   the    MetroWest   Daily   News .     

  
Flyers   A�er   School    (FAS),   our   Middle   School   programs,   typically   see   over   800   students   for   in-person  
clubs   such   as   Black   Student   Union,   Dance,   Dungeons   and   Dragons,   Gender   Sexuality   Alliance,   Key   Club,   
Leadership   Council,   Robo�cs,   Student   Immigra�on   Movement,   and   many   more   (clubs   vary   by   school).   
This   year   we   were   successfully   awarded   a   21st   Century   Community   Learning   Center   (21st   CCLC)   grant   at   
Walsh   Middle   School.   This   model   is   our   first   ever   to   provide   academic   credit   for   successful   par�cipa�on.   
CRD   will   be   applying   for   21st   CCLC   funding   for   Fuller   and   Cameron   Middle   Schools   in   the   Spring   of   2021.   

  
At   the   High   School   level,   students   sign   up   independently   for   a   variety   of   clubs   offered   a�er   school   such   
as   Yearbook,   Robo�cs,   Poetry   and   Literacy,   Debate,   Student   Immigra�on   Movement,   Environmental   
Awareness,   and   more.   During   the   summer,   CRD   oversees   The   Summer   Ins�tute,   providing   credit   
recovery   and   original   credit   opportuni�es   for   students.     

  
The   vision   of   Out   of   School   Time   (OST)   expansion   is   to   grow   access   and   equity   for   students   beyond   the   
bell.   Na�onally,   OST   programs   are   shown   to   have   efficacy   with   student   a�endance,   discipline,   family   
engagement,   and   more.   The   programs   work   �relessly   to   ensure   student   accommoda�ons   for   all   
behaviors   by   connec�ng   with   the   school   day   staff,   families,   and   community   partners.   As   a   department,   
we   are   projected   to   service   approximately   3000   students   during   the   2021-2022   school   year.     
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ADULT   ENGLISH   AS   A   SECOND   LANGUAGE   (ADULT   ESL)   

 
Framingham   Adult   ESL   Plus   (FAESL+)   is   one   the   few   adult   educa�on   programs   in   the   area   to   provide   free   
and   comprehensive   programming   for   Limited   English   Speaking   adults.   The   program   provides   AM   and   PM   
ESL,   High   School   Equivalency,   and   Ci�zenship   prepara�on   classes,   along   with   robust   advising   services.   
We   offer   47   classes   from   beginner   to   transi�on   to   college.   FAESL+   serves   over   750   students   each   
semester   with   countless   more   wai�ng.   Due   to   safety   concerns,   we   have   not   been   able   to   hold   an   open   
public   lo�ery   over   the   last   year,   and   we   expect   large   turnout   when   we   do   our   next   open   public   lo�ery   
due   to   pent-up   demand.     

  
84%   of   our   funding   comes   from   the   Massachuse�s   Department   of   Elementary   and   Secondary   Educa�on,   
Adult   and   Community   Learning   Services   division.   8%   comes   from   public   grants   and   corporate   and   private   
dona�ons,   and   8%   comes   from   Framingham   Public   Schools.   

  
Our   Spring   2021   students   come   from   40   countries   and   speak   28   different   languages.   Students   range   in   
age   from   18   to   80   years   old,   with   an   average   age   of   41   years   old.   68%   of   our   students   are   female,   and   
the   majority   work   more   than   one   job.   Our   adult   learners   are   parents   of   272   FPS   students.     

FAESL+   reinvented   itself   in   2020.   On   Thursday,   March   12 th    2020,   we   stopped   in-person   classes   due   to   
COVID-19;   by   the   following   Thursday   we   began   instruc�on   at   a   distance.   We   have   used   dozens   of   online   
tools   and   held   over   1,000   hours   of   professional   development    to   create   the   best   possible   online   learning   
experience   for   our   students.   Many   of   the   changes   we've   ins�tuted   during   the   pandemic   add   value   and   
will   con�nue.   Our   online   learning   allows   us   to   meet   our   students'   needs   and   fulfill   our   program’s   mission   
with   greater   flexibility   than   ever   before.   We   wish   we   had   not   been   forced   to   remake   ourselves   in   the   face   
of   the   pandemic,   but   we   are   discovering   many   silver   linings.     

Our   student   reten�on   has   been   remarkable.   As   we   start   our   Spring   2021   Semester,   11   months   a�er   we   
shutdown,   85%   of   our   students   have   stayed   with   us   (at   a   �me   when   most   programs   have   lost   between   
40   and   70%   of   their   students).   We   have   oriented   students   who   were   already   on   our   Ac�ve   Wai�ng   List,   
and   we   begin   the   Spring   2021   semester   fully   enrolled.     

Our   work   is   more   crucial   than   ever.   The   pandemic   has   knocked   everyone   down,   but   some   need   more   
help   in   ge�ng   back   up.   Communi�es   of   color   have   been   par�cularly   impacted   by   this   crisis,   and   these   
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residents   need   fluency,   literacy,   numeracy,   and   technological   skills   to   join   the   recovering   economy.   The   
need   for   free   ESL   classes   is   crucial   to   the   economic   recovery   of   these   communi�es   and   of   the   City   of   
Framingham.   Through   their   par�cipa�on   in   English   as   a   Second   Language   classes,   students   will   improve   
their   skills   while   they   develop   a   be�er   understanding   of   U.S.   culture   and   customs.   These   posi�ve   results   
bolster   students'   self-esteem,   improve   their   job   opportuni�es,   increase   their   par�cipa�on   in   their   
children's   educa�on,   and   their   investment   in   our   community.     

In   addi�on   to   free   classes,   we   provide   our   students   with   access   to   as   many   wraparound   services   as   
possible.    Our   teachers   and   student   advisors   have   experience   helping   students   navigate   systems   that   
help   their   whole   families   to   succeed   and   we   reach   out   to   our   community   partners   to   bring   in   resources   
when   needed.   For   example,   we   con�nue   to   provide   our   students   with   free   consulta�ons   with   an   
immigra�on   a�orney,   thanks   to   Massa   Viana   Law.   Through   2020,   we   provided   counseling   with   licensed   
bilingual   mental   health   professionals,   thanks   to   a   grant   from   MetroWest   Health   Founda�on,   and   we   
have   taken   the   lessons   learned   and   resources   uncovered   during   this   project   to   create   a   training   for   all   
FAESL+   staff.   We   have   an   advisor   sta�oned   with   the   MassHire   Metro   Southwest   Career   Center   to   help   
align   adult   educa�on   and   Career   Services   across   the   Metro   Southwest   region.     

  
FAESL+   is   a   leader   in   adult   educa�on   programs   in   Massachuse�s   and   has   built   a   reputa�on   of   providing   
high   quality   Adult   Basic   Educa�on   and   ESL   instruc�on   over   the   past   37   years.   The   program   consistently   
meets   or   exceeds   the   standards   set   by   The   Massachuse�s   Department   of   Educa�on   for   Indicators   of   
Program   Quality.   Special   projects   such   as   volunteer   groups,   student   advisory   councils,   resource   guides,   
and   guest   speakers   create   fresh   and   s�mula�ng   programming   and   keep   students   returning   in   large   
numbers.   But   the   impact   of   FAESL+   extends   far   beyond   the   750   students   who   a�end   our   classes.   Our   
adult   students   are   parents   of   children   in   most   of   the   Framingham   Public   Schools.     

We   know   the   value   of   community   connec�ons.   FAESL+,   along   with   the   United   Way   of   Tri-County,   
convenes   Framingham   Community   Partners,   pulling   together   dozens   of   local   social   service   agencies   on   
topics   of   interest   and   crea�ng   a   valuable   Network   opportunity.   The   program   also   helps   at   a   state   level,   
with   members   of   its   administra�ve   team   si�ng   on   the   MassHire   MSW   Board,   Framingham   Housing   
Authority,    Jewish   Family   Service,   and   providing   PD   through   the   SABES   Network.   The   director   is   also   the   
co-chair   of   the   statewide   Directors’   Council,   keeping   FAESL+   at   the   center   of   state   policy   for   Adult   
Educa�on.   The   program   partnered   in   a   research   study   with   the   Harvard   Center   for   Educa�on   Policy   
Research   on   the   public   benefit   of   publicly-funded   adult   educa�on.   This   research,   presented   on   
2/24/2021   to   the   FPS   School   Commi�ee,   showed   the   robust   and   direct   social   and   financial   results   of   
students   being   in   an   FAESL+   class.   

While   the   demand   for   classes   vastly   outstrips   the   supply,   FAESL+   works   hard   to   be   available   and   
accountable   to   the   community.   Our     social   media     coordinator   keeps   a   �mely   flow   of   informa�on   to   
thousands   of   followers   on   our   Facebook,   Instagram,   and   Twi�er   accounts,   and   we   keep   contact   with   our   
alumni   to   con�nually   be   of   service.     

  
All   of   our   sites   are   handicapped   accessible,   and   we   believe   that   we   are   ethically   responsible   to   serve   all   
enrolled   students   qualified   under   our   ABE   charter   from   the   Department   of   Educa�on.   For   example,   in   
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response   to   COVID-19,   we   have   begun   offering   remote   instruc�on.   Our   services   are   scaffolded   and   have   
bilingual   support   staff   to   help   get   students   online.   But   for   those   who   lack   technological   literacy,   we   are   
establishing   an   alternate   tutoring-at-a-distance   program   for   those   who   lack   the   literacy   or   technical   skills   
to   par�cipate   in   our   online   classes.   

  
We   thank   the   Framingham   Public   Schools   School   Commi�ee   for   all   of   the   support   they   provide   our   
program   and,   in   turn,   to   our   students.   

  

  
PHYSICAL   EDUCATION   

The   Physical   Educa�on   Department's   goal   is   to   educate   minds,   develop   healthy   bodies,   promote   
posi�ve   a�tudes   towards   fitness,   physical   ac�vity   and   sports   skills.   The   Department   has   developed   
a   Peer   Observa�on   matrix   that   has   been   ve�ed   by   the   Office   of   Teaching   and   Learning,   which   
allows   everyone   in   the   department   one   professional   day   to   visit   and   observe   colleagues   in   other   
buildings.   The   department   recently   completed   an   update   of   the   K-5   PE   curriculum   and   is   working   
on   reorganizing   and   rewri�ng   the   grade   6-8   PE   and   health   curriculums.   The   Physical   Educa�on   
Department   has   made   significant   strides   and   will   con�nue   to   do   so   through   this   coming   school   
year.   The   Department,   through   a   collabora�on   with   the   Business,   has   streamlined   the   supply   
ordering   process,   learned   and   implemented   Munis,   and   has   established   a   basis   of   needs   in   terms   of   
supplies   and   programming   for   K-8.   

  
It   was   exci�ng   to   regain   control   of   the   Health   and   PE   budgets.   There   was   a   slight   learning   curve   
involved,   but   a�er   working   with   the   Business   Office   and   learning   Munis,   supply   ordering   became   
even   more   efficient   and   streamlined.   Also,   this   past   year   has   been   helpful   in   establishing   a   basis   of   
need,   in   terms   of   supplies   and   programming,   for   the   K-8   department.   This   assessment   will   be   an   
ongoing   process.     

  
The   Health   and   PE   Department   con�nues   to   operate   in   three   �ers,   elementary,   middle,   and   high   
school.   Grades   K-8   is   overseen   by   a   Department   Head   and   grades   9-12   is   overseen   by   another   
Department   Head   however,   we   consider   ourselves   a   K-12   department.   Our   vision   remains   the   
same,   expose   students   to   as   many   opportuni�es   as   possible,   provide   students   with   important   
health   and   fitness   knowledge,   and   foster   a   posi�ve   culture   within   our   classes   that   teaches   life   skills   
and   perseverance.   
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Budgetarily,   it   has   been   a   pleasure   working   with   everyone   in   the   Business   Office,   and   we   feel   fully   
supported.    The   purchasing   process   has   been   much   easier   the   second   year   going   through   the   
process.    It   is   very   helpful    to   have   control   of   the   supply   budget   specifically.    As   needs   arise   
throughout   the   school   year,   they   can   be   addressed   fairly   quickly.    In   regards   to   PD,   it   has   been   
somewhat   of   a   challenge   to   plan   and   access   certain   professional   development   opportuni�es   based   
on   two   factors.    First,   the   fact   that   most   of   the   full   day   PD   days   were   scheduled   in   the   fall   (2019),  
lining   up   and   planning   days   so   close   together   was   challenging.    Secondly   and   separately,   the   district   
policy   that   disallows   teachers   to   access   PD   opportuni�es   on   Mondays   and   Fridays   severely   limits   
the   Health   and   PE   department,   as   there   are   limited   PD   opportuni�es   to   begin   with,   and   many   PD’s   
for   Health   and   PE   teachers   fall   on   Mondays   and   Fridays.    The   hope   is   that   policy   can   be   changed   as   
subs   become   more   readily   available   to   the   district.   

  
Scheduling   and   staffing   are   a   huge   focus   and   constant   concern.    At   the   elementary   level,   working   in   
conjunc�on   with   the   Office   of   Teaching   and   Learning   and   Assistant   Superintendent   Amy   Bright,   
scheduling   changes   were   implemented.    The   intent   was   to   create   an   equitable   schedule   across   all   
nine   elementary   schools.   This   year   was   considered   a   pilot   year.    An   SEL   (social   emo�onal   learning)   
block   was   added   to   allow   schools   to   pinpoint   specific   needs   of   higher   risk   students   and   provide   
targeted   support   during   these   SEL   blocks.     

  
As   a   result   of   the   schedule   changes,   at   this   point,   there   are   no   i�nerant   teachers   (teaching   at   more   
than   one   school).    At   the   middle   school   level,   scheduling   is   consistent   across   all   three   schools.    An   
addi�onal   enrichment/connec�ons/advisory    block   was   added   in   the   morning   to   each   schedule.   
The   challenge   in   regards   to   scheduling   at   both   the   elementary   and   middle   school   levels   is   equity   in   
teaching   load   and   class   size   across   all   schools.   It   is   a   consistent   goal   of   the   department   to   a�ract  
and   retain   quality   teachers.    The   record   will   show,   over   the   past   five   years,   we   have   been   successful   
in   achieving   this   goal.   

  
A   Health   and   PE   Website   has   been   added   to   the   Department   list   on   the   Framingham   District   
Homepage.    Inter-departmental   collabora�on   has   been   a   goal   of   the   department   for   many   years.   
In   the   Fall,   in   collabora�on   with   Sarah   DeLuca,   Stacey   Cugini,   Myne�e   Shifman,   Cheryl   Aglio-Girelli,   
and   the   Office   of   Health   and   Wellness,   many   Health   and   PE   staff   had   the   opportunity   to   a�end   a   
full   day   mindfulness   professional   development   at   Open   Spirit   in   Framingham.    Also,   a   partnership   
with   the   Food   Services   department   has   been   developed,   where   Middle   School   Health   classes   have   
had   Framingham   State   interns,   who   are   overseen   by   Raquel   Hammond,   present   tas�ngs   to   6th   
grade   students   at   all   three   middle   schools   during   the   nutri�on   unit.    At   the   same   �me,   the   Food   
Services   “Harvest   of   the   Month   ''   program   is   being   promoted   through   the   tas�ng   presenta�ons.   
The   two   departments   are   working   together   to   enhance   the   experience   for   all   involved.    We   are   
excited   to   con�nue   this   partnership,   and   we   are   exploring   opportuni�es   to   expand   the   rela�onship.     

  
The   purchase   of   30   Polar   GoFit   OH1   Heart   rate   monitors   has   been   approved    and   will   be   piloted   at   
some   schools   (yet   to   be   determined).    It   is   a   dis�nct   possibility   that   more   units   will   be   purchased   in   
the   future.    The   Office   of   Technology   has   agreed   to   provide   a   compa�ble   Iphone   to   aid   in   the   
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facilita�on   of   the   Polar   GoFit   pilot.     

  
Going   forward   the   goal   of   the   department   is   to   con�nue   to   build   posi�ve   rela�onships   with   
students   and   con�nue   to   help   build   our   students   into   responsible,   accountable,   young   adults.    We   
also   will   con�nue   our   goal   and   vision   of   remaining   a   unified   K-12   department.    As   department   
heads,   we   plan   to   con�nue   our   collabora�on   with   other   district   departments,   in   a   variety   of   
ini�a�ves   and   collec�ve   interests.    Two   goals   going   forward   include   con�nued   refinement   and   work   
with   the   Office   of   Teaching   and   Learning   to   ensure   that   any   inequi�es   and   inconsistencies   within   
the   elementary,   middle,   and   high   school   schedules   are   addressed   and   improved   upon.    Also,   in   
conjunc�on   with   this   goal,   class   sizes   (ever   growing)   are   carefully   monitored   and   assessed   to   
ensure   the   best   possible   experience   for   all   students   at   each   school.    Departmentally,   for   K-8,   a   goal   
moving   forward   is   to   find   a   way   to   have   meaningful   departmental   mee�ng   �me   implemented   
throughout   the   school   year,   other   than   full   day   PD   days.    Without   departmental   mee�ngs   
throughout   the   year,   it   is   difficult   to   ensure   that   certain   messages   are   being   heard   and   understood   
at   all   schools.    Also,   finding   meaningful   and   engaging   professional   development   opportuni�es   is   
always   a   goal   of   the   department   heads.    We   look   forward   to   the   future   and   con�nue   to   put   our   
collec�ve   best   foot   forward.   

  
The   2019-2020   school   year   started   like   any   other.   We   con�nued   to   explore   curriculum   op�ons   and   
partnerships   we   had   started   in   previous   school   years   (see   above).    However,   the   pandemic   totally   
changed   everything.    From   March   to   June,   the   Health   and   PE   Department,   like   all   other   
departments,   tried   to   provide   physical   educa�on   and   health   educa�on   op�ons   and   guidance   for   
our   students.    The   fact   that   we   were   not   in   school,   nor   had   meaningful   class   mee�ngs   with   
students,   severely   limited   what   we   could   provide   for   students.    We   ended   the   school   year   hoping   
that   we   could   get   back   to   a   sense   of   normalcy   for   the   start   of   the   2020/2021   school   year.   

  
The   start   of   the   2020-2021   school   unfortunately   did   not   usher   in   the   normalcy   we   all   had   hoped   
for.    We   again   were   teaching   remotely   and   we   were   having   a   hard   �me   as   a   District   and   
Department   determining   how   to   best   instruct   our   students,   as   we   now   needed   to   figure   out   how   to   
translate   our   curriculum   to   the   virtual   format.    This   was   a   huge   chore   and   a   cause   of   great   concern   
and   anxiety   for   all   involved.    Both   the   Health   and   Physical   Educa�on   curriculums   were   a   challenge   
to   morph,   and   both   curriculums   suffered   and   con�nue   to   suffer   during   this   �me.   The   Physical   
Educa�on   curriculum   was   the   most   challenging   to   adapt,   as   this   curriculum   relies   heavily   on   
equipment   and   space.    The   hope   was,   that   when   students   were   allowed   back   into   school,   we   could   
get   back   to   a   more   “normal”   and   authen�c   teaching   style.    Again,   this   was   not   to   be.    Now,   as   I   
write   this,   we   are   s�ll   overcoming   challenges,   namely   “simultaneous   teaching,”   where   teachers   
need   to   teach   students   that   are   in   person   and   remote   at   the   same   �me.    We   are   con�nuing   to   
explore   the   best   way   to   go   about   this   nearly   impossible   task.    We   are   con�nuing   to   adapt   and   
overcome   as   a   department.    Throughout   all   of   this   I   have   been   very   impressed   with   the   resilience   
and   dedica�on   my   staff   has   shown.    We   are   looking   forward   to   a   2021/2022   school   year   that   will   
allow   us   an   opportunity   to   again   teach   Health   and   PE   as   it   should   be   taught.   
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There   will   be   a   certain   amount   of   “catch   up”   in   the   2021-2022   school   year   that   will   have   to   play   as   
we   return   next   year.    We   as   a   department   are   looking   forward   to   this   opportunity.    We   will   
re-establish   our   baseline   for   student   expecta�ons,   con�nue   to   develop   posi�ve   rela�onships   with   
students,    and   from   there   ,   move   forward   in   advancing   the   Health   and   PE   curriculums.   

  

  
ATHLETICS   

Framingham   Athle�c   Department   is   a   con�nued   source   of   pride   for   the   people   of   the   City   of   
Framingham.    Due   to   the   volume   of   events   and   publicity   we   receive,   athle�cs   is   o�en   considered   the   
most   publicly   recognized   department   in   the   school   district.    We   are   determined   to   provide   our   student   
athletes   with   a   great   experience   represen�ng   the   City.    Our   athle�c   teams   reflect   the   posi�ve   values   
they   have   learned   growing   up   in   Framingham.    Our   athletes   represent   us   with   poise,   class,   and   
dis�nc�on   throughout   the   school   year.    Our   teams   reflect   the   richness   of   diversity   in   Framingham   and   
our   athletes   become   be�er   people   with   guidance   from   our   teacher   coaches.    For   many   of   our   
students,   athle�cs   is   the   central   factor   in   be�er   a�endance,   improved   behavior,   higher   grades,   and   
greater   overall   par�cipa�on   in   their   school   community.    Framingham   is   a   well-recognized   sports   
community,   and   many   of   our   teams   are   recognized   as   perennial   challengers   for   league   and   state   wide   
accomplishments.   The   Department   has   four   full   �me   employees   that   manage   and   support   roughly   150   
part   �me   coaches   and   roughly   1,500   athletes.    Athle�cs   works   in   close   coordina�on   with   all   other   
departments   in   the   City   of   Framingham.    Your   Framingham   Athle�c   Department   has   an   excellent   
reputa�on   both   within   the   City   and   throughout   the   state.     

  
The   pandemic   of   this   past   year   presented   a   variety   of   challenges   and   we   were   asked   to   redefine   our   
roles   while   remaining   at   the   ready   for   when   we   could   safely   return   to   play.   Throughout   the   fall   we   
were   charged   with   a   variety   of   responsibili�es   varying   from   delivering   hotspots   and   Chromebooks   to   
scanning   books   for   academic   departments.   Our   staff   remained   engaged   with   MIAA   and   League   
officials   to   be   ready   for   return   to   play   and   had   knowledge   of   all   protocols.    We   had   planned   for   a   fall   
season   and   eventually   had   to   cancel.    We   then   planned   a   winter   season   only   to   have   to   cancel   that   as  
well.    In   the   mean�me   we   con�nued   to   help   with   anything   we   were   asked   to   do,   monitored   all   the   
virtual   work   our   coaches   were   doing,   and   worked   with   district   officials   to   keep   our   students   as   
engaged   as   we   could   under   the   circumstances.    We   turned   our   efforts   to   a   few   long   term   projects   and   
did   a   complete   and   full   equipment   inventory,   had   our   gym   floor   restored,   and   planned   for   the   Fall   II   
season.   At   long   last   the   fall   II   season   is   underway   and   we   are   currently   running   19   sports   at   this   �me.   
The   level   of   effort   the   Athle�c   Department   staff   and   coaches   have   put   in   to   make   this   happen   has   
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been   inspiring.   Running   19   sports   in   a   normal   year   would   require   a   Herculean   effort   but   add   in   all   the   
required   modifica�ons,   weather   obstacles,   transporta�on   problems,   and   it   makes   it   that   much   
harder.   Thanks   to   the   offers   of   our   coaches,   coopera�on   of   our   parents,   and   support   of   central   office   
administra�on,   we   are   making   it   work.     
    

Our   vision   moving   forward   is   to   con�nually   improve   and   foster   a   posi�ve   culture   within   all   of   our   
programs   projec�ng   a   posi�ve   image   of   our   teams   for   the   ci�zens   of   Framingham.    We   con�nue   to   
work   closely   with   our   youth   sports   groups   to   create   strong   feeder   programs   that   will   keep   our   most   
talented   young   people   wan�ng   to   play   their   sport   at   Framingham   High   School.    We   are   working   to   
enhance   our   current   facili�es   and   create   awareness   throughout   the   City   for   our   needs   such   as   
addi�onal   turf   fields,   gym   space,   or   a   community   athle�c   center.     

  
Core   Responsibili�es   
  Process   registra�ons   for   roughly   1,500   students   through   the   course   of   the   school   year;   

● Manage   and   support   nearly   1,800   individual   interscholas�c   and   middle   school   compe��ons   
through   the   course   of   the   school   year;   

● Manage   social   media   accounts   and   website   detailing   the   daily   events   of   the   Athle�c   Department;   
● Manage   and   maintain   calendar   database   for   all   sports;   
● Arrange   transporta�on   for   between   600-800   away   events;   
● Manage   aspects   as   they   relate   to   Bay   State   Conference   and   our   responsibili�es   within   our   

league;   
● Create   a   presence   in   our   statewide   associa�on   and   ensure   that   all   MIAA   rules   and   

regula�ons   are   being   followed;   
● Provide   that   all   federal   and   state   laws   and   mandates   such   as:   AED   loca�ons,   concussion   

protocols,   Coaches   Educa�on,   CPR   Cer�fica�ons,   Title   IX,   among   others   are   being   followed   and   
addressed;   and   

● Promote   athle�cs   and   improvement   of   facili�es   throughout   the   City .   
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SAGE   GIFTED   AND   TALENTED   

The   SAGE   Department   is   composed   of   students   in   the   2nd-8th   grades   who   have   qualified   through   
various   screening   measures.     The   Sage   department   has   8   staff   members   that   service   nine   elementary   
schools   and   three   middle   schools.    In   grades   2-5,   students   go   to   pull-out   classes   once   a   week   for   1   1/2   
hours   and   work   on   ac�vi�es   and   projects   that   include   STEM,   ELA,   and   Social   Studies.    Students   also   
benefit   from   the   SAGE   teacher   pushing   into   the   regular   classroom   to   offer   enrichment   or   other   ac�vi�es.   
Our   middle   school   students   have   pull-out   classes   to   work   on   projects   or   enrichment   for   subjects   such   as   
Math   and   ELA.   They   also   benefit   from   having   the   SAGE   teachers   pushing   into   their   Math,   Science,   and   
ELA   classes.     

  
This   year   in   SAGE   we   did   a   lot   of   awesome   things,   and   as   a   team   we   stretched   our   minds   and   challenged   
our   students.   We   have   started   an   innova�on   project   with   all   of   our   students,   to   make   our   schools   and   
the   City   of   Framingham   more   green.    Each   school   has   chosen   projects   that   their   SAGE   students   are   
interested   in   with   the   emphasis   on   “going   green.”    At   the   start   of   this   project,   the   SAGE   students   at   each   
of   our   elementary   schools   wrote   le�ers   to   Mayor   Spicer,   Representa�ve   Robinson,   and   Mr.   Shawn   Luz   
and   asked   them   what   they   think   the   biggest   environmental   need   is   in   Framingham.    From   this   we   will   be   
doing   projects   to   find   solu�ons   to   some   of   these   problems.    We   are   also   purchasing   robot   kits   for   each   
elementary   school   so   that   they   can   use   the   robots   to   help   solve   these   problems   as   well   as   get   the   
students   interested   in   robo�cs.   Working   with   the   robots   will   also   develop   the   skills   needed   for   robo�cs   
in   middle   and   high   school.     

  
This   year   we   are   also   star�ng   a   new   screening   process   to   be   able   to   iden�fy   a   larger   demographic   of   
students.   Star�ng   this   Spring,   we   will   be   doing   online   tes�ng   using   the   CogAT   cogni�ve   test.   Not   only   will   
this   program   be   less   biased,    it   will   take   our   tes�ng   �me   from   2-3   months   to   24   hours.    We   will   also   be   
able   to   test   an   en�re   class   of   students   at   the   same   �me.    Our   teachers   are   receiving   professional   
development   on   how   to   administer   the   test.     

  
We   sent   out   a   SAGE   newsle�er   to   the   en�re   community   that   will   be   published   three   �mes   a   year.   We   
also   had   a   Puzzle   Night   on   January   29th   to   celebrate   Na�onal   Puzzle   Day   for   the   community   and   had   well   
over   200   people.   This   will   become   an   annual   event.   For   the   coming   year   we   are   going   to   be   doing   
universal   screening   for   all   1st   grade   students   in   the   district.   By   doing   this   we   can   reach   students   that   may   
never    be   iden�fied   using   the   previous   tests.   We   would   also   like   to   be   able   to   add   more   robots   and   other   
STEM   related   materials   so   that   our   students   can   get   a   firm   grasp   of   robo�cs   and   STEM   in   general.     
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PARENT   INFORMATION   CENTER     

The   Office   of   the   Parent   Informa�on   Center   (PIC)   is   the   first   office   that   families   see   when   registering   a   
student   at   Framingham   Public   Schools.   The   office   is   comprised   of   seven   staff   members:   the   Director   of   
Family   Support   Programs   (bilingual),   Office   Manager/McKinney-Vento   Homeless   Liaison   (bilingual),   
Execu�ve   Assistant/Registrar   (bilingual),   three   Registrars/Secretaries   (bilingual),   and   a   Trilingual   
(Spanish   &   Portuguese)   Secretary.   Responsibili�es   include:   
Registra�on   and   School   Placements   for   grades   Kindergarten   -   12:   

● 1,426    registra�ons   &   reac�va�ons   from   07/01/19-02/03/2020,   of   those   125   students   already   le�   
the   district   

● Kindergarten   class   of   2020-2021:   576   pre-registra�ons   received   by   01/29/2020   
● Elementary   and   Middle   Schools   Enrollment   Reports   and   Projec�ons   
● In-District   Transfer   Requests   (average   of   90   requests)   
● Assisted   families   with   bus   transporta�on   online   sign-up   
● 1007   bus   transporta�on   online   payments/checks/money   orders   deposited   and   processed.   

McKinney-Vento   Homeless   Designa�on   &   State   Repor�ng   from   07/01/19-02/07/20:   
● 596   students   total   (553   FPS   students   and   43   FPS   students   being   transported   by   FPS   to   other   

districts)   
● 44   Non-Framingham   students   transported   by   other   districts   -   cost   sharing   
● 67   Foster   students   
● Track   change   of   Language   &   Special   Educa�on   Programs   and   student   withdrawals   
● Notary   service   for   residency   affidavit:   164   families   received   this   service   from   07/01/19   to   

02/06/20   
● Change   of   Address   for   elementary   students   in   the   summer   
● Diverse   Parent   Concerns   
● Calls   range   from   600   per   month   to   3,511   in   high   season   (August   2019)   
● Free   &   Reduced   lunch   applica�ons   dis tributed   for   new   registra�ons   from   07/01/19   to   02/07/20     

New   Ini�a�ves:   
● BLOCKS   Preschool   registra�ons:   all   new   registra�ons   for   BLOCKS   Preschool   students   are   now   

done   at   the   Parent   Informa�on   Center   
● Online   appointment   scheduling:   Parents   can   now   choose   their   appointment   �me   online   once   

they   are   done   filling   out   their   pre-registra�on   form!   
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FINE   AND   PERFORMING   ARTS   

 
The   Fine   and   Performing   Arts   in   the   Framingham   Public   Schools    is    a   jewel   in   the   crown   of   our   
educa�onal   programming   for   our   kids.   Framingham   has   shown   that   it   values   the   arts   as   a   part   of   a   
comprehensive   educa�on.   Our   theatre   program,   our   instrumental   music   program,   our   brand   new   
dance   program   and   our   visual   arts   programs   are   some   of   the   best   in   the   state.   The   theatre   program   is   
used   as   an   exemplar   in   other   communi�es.   Even   in   our   virtual   year   our   students   and   teachers   were   
recognized   for   excellence   in   several   areas   of   arts   educa�on.   
    

The   request   this   year   represents   the   need   to   con�nue   with   our   Quaver   curriculum   subscrip�on   for   K-5   
music   along   with   a   subscrip�on   for   a   curriculum   to   address   social   emo�onal   learning   through   the   arts.   
Quaver   is   an   online   music   curriculum   resource   which   is   the   founda�on   of   our   K-5   curriculum.   This   
subscrip�on   and   the   accompanying   technology   ensures   that   all   students   in   the   district   are   receiving   
the   same   high   quality   music   experience.     The   request   also   includes   a   request   for,a   Coordinator   of   Fine   
and   Performing   Arts   at   Central   office   and   addi�onal   funding   to   support   our   highly   successful   marching   
band   which   con�nues   to   grow   and   now   rehearses   throughout   the   school   year.   

  
Highlights:   

● Equitable   per   student   formula   for   elementary   and   middle   school   arts   funding   has   
provided   a   “like”   arts   experience   for   all   students   in   Framingham.   

● As   a   result   of   cost   center   ordering   we   have   saved   between   30%   and   50%   in   discounts   
from   at   least   two   of   our   biggest   vendors.    This   savings   allowed   us   to   ou�it   every   music   
classroom   with   “standard   “   equipment   and   to   provide   art   supplies   at   a   per   student   
allowance   which   insured   equity   at   all   schools   and   relieved   the   PTO’s   from   suppor�ng  
curriculum   related   materials.   

● The   String   program   is   now   at   three   elementary   schools   and   30   string   instruments   were   
purchased   to   start   this   program   and   20   more   this   past   year.   .   We   now   need   at   least   20   
addi�onal   instruments   as   the   program   grows..   

● An   FHS   student   was   selected   for   the   Massachuse�s   Music   Educators   Associa�on   all   state   
fes�val   once   again.   

● An   FHS   student   came   in   1st   place   in   the   state   wide   Massachuse�s   Educa�onal   Theatre   
Guild’s   monologue   scholarship   audi�on.     

● Two   FHS   students   took   first   place   in   the   METG   scene   partner   contest.   
● An   FHS   student   took   a   first   place   slot   in   the   new   Musical   Theatre   Contest   sponsored   by   

METG   
● Our   Visual   Arts   students   par�cipated   in   Youth   Art   Month   and   the   Globe   Scholas�c   and   

were   recognized   with   gold   and   silver   keys   in   Photography   and   Visual   Art..   
● Our   grade   five   band   program   serves   70%   of   all   grade   five   students   in   the   district.   
● Our   three   middle   schools   and   our   high   school   have   vibrant   and   successful   a�er   school   

theatre   programs.  
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● In   conjunc�on   with   Community   Resource   and   Development,   we   will   offer   our   third   year   

of   summer   theatre   programming   for   our   students.   The   enrollment   has   grown   from   23   to   
33   and   this   year   we   are   at   40   already.   

  
              Two   of   our   FHS   Scholas�c   Art   award   recipients   

  

  
SAFETY   AND   SECURITY   

The   Office   of   Safety   and   Security   primary   goal   is   to   provide   a   safe,   secure,   disrup�ve-free   learning   
environment   for   all   who   a�end   Framingham   Public   Schools.   The   primary   role   of   the   Director   of   Safety   
and   Security   is   to   support   students   and   staff   with   any   safety-related   issues,   concerns,   or   problems.    The   
Director   provides   a   highly   visible   service   by   distribu�ng   informa�on   and   assistance   to   the   school   
community   in   order   to   sustain   the   integrity   of   Framingham   Public   Schools   rules   and   regula�ons   through   
necessary   and   appropriate   enforcement   ac�ons.   The   Office   has   established    communica�on   and   
coordina�on   with   local,   state,   and   federal   agencies   with   respect   to   safety   and   security   planning   and   
training.   
Core   Responsibili�es:  

● District   Wide   Implementa�ons   
○ Evaluate   current   procedures   and   prac�ces   rela�ve   to   security   and   safety   and   suggest   

alterna�ve   methods   for   security   opera�on   improvement.   
○ Perform   audits   of   security   related   performance   and   conduct   physical   surveys   of   

ligh�ng,   security   cameras,   emergency   communica�on   system,   including   security   
equipment   condi�on,   communica�on,   etc.    

○ Priori�ze   the   long-term   plans/ac�ons   and   the   budgetary   needs   of   the   district   
● Con�nue   the   Implementa�on   of   the   Emergency   Response   Plan   

○ Assist   in   prepara�on   of   Emergency   Management   and   Con�ngency   Planning   with   local   
authori�es.    Con�nue   to   work   on   interdepartmental   communica�on   and   collabora�on   
on   the   District   plan   
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○ Security   Training   for   students,   faculty   and   staff.   This   will   include   a   proac�ve   approach   to   
responding   to   a   crisis   

○ Provide   educa�on   on   preven�ve   measures   related   to   school   and   community   safety.    This   
will   include   sugges�ons   to   all   Professional   Development   Day   op�ons   

  
● Respond   to   Emergency   Incidents   throughout   the   District.   
● Proac�vely   work   with   the   City   of   Framingham   Public   Law   Enforcement,   Fire   and   other   

agencies   as   it   relates   to   the   Framingham   Public   Schools,   FPS   Offices   of   Building   Grounds   and   
Transporta�on’s   Safety   and   Security   

● Provide   parking   and   traffic   control   recommenda�ons   when   required   or   requested.   
  

  
EARLY   EDUCATION   

The   Early   Childhood   Alliance   of   Framingham   (ECAF)   is   dedicated   to   promo�ng   and   suppor�ng   the   
healthy   growth   and   development   of   young   children   prenatal   through   age   8   by   strengthening   families   and   
advoca�ng   for   high   quality   learning   experiences.     

The   Alliance   is   made   up   of   a   host   of   community   agencies   in   partnership   with   the   district   with   a   focus   on   
ensuring   access   to   early   learning   experiences   for   children   prenatal   through   age   8,   school   readiness,   early   
childhood   resources,   and   professional   development   for   early   childhood   educators.   

The   Early   Childhood   Alliance   provides   access   to:   
  

■ Signature   Play,   Learn,   and   Grow   Together   Groups   
■ Interna�onally   Recognized    ParentChild+    Home   Visita�on   Program   

  (For   eligible   families   with   children   age   18   to   36   months   old)   
■ Family   Educa�on   &   Support   
■ Ages   &   Stage   Parent   Ques�onnaire     
■ Resource   &   Referral   Services   
■ Resource   Guide   for   Early   Educa�on   
■ Transi�on   Support   
■ Family   &   Community   Leadership   Opportuni�es   
■ And   More!   
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Community   Outreach,   Resource   and   Referrals   

● Transi�on   Support   –    connec�ng   your   family   to   early   interven�on,   preschool,   kindergarten,   
special   educa�on,   and   out-of-school   �me.   

  
● KinderWait   Entry   –    assistance   in   accessing   financial   assistance   for   child   care.   

  
● Resource   Guide   for   Early   Childhood   –    inside   this   booklet   you   will   find   informa�on   on   choosing   

child   care,   child   care   programs   and   preschools,   preparing   your   child   for   Kindergarten,   and   helpful   
community   resources.   

Signature   Play,   Learn   and   Grow   Together   Groups,   Family   Educa�on   and   Support,   Home   Visita�on,   and  
Ages   and   Stages   Parent   Ques�onnaire   (ASQ)   

● PLAY,  LEARN,  AND  GROW  TOGETHER  (PLGT):  This  is  play-based  learning  that  has  something               
for  every  young  learner.  We  will  imagine,  create,  sing,  and  read  as  we  explore  the  different                  
brain  building  zones.  A�er  all  learning  is  not  only  fun,  but  it  is  the  gi�  that  keeps  giving!  The                     
Passport  to  Kindergarten  curriculum  includes  the  following  overarching  themes:  the  three             
literacy  areas-  Early  Literacy,  Social  Emo�onal  Learning,  and  Financial  Literacy;  STREAM;  Brain              
Building   in   Progress/School   Readiness;   and   Summer   Learning.   

  
● HOT  TOPIC/BABY  TALK/HEALTH  SERIES/OUTDOOR  EDUCATION:  These  family  educa�on          

groups  are  perfect  for  the  parent  to  have  weekly  discussions  on  common  topics  such  as                 
feeding,   sleep,   health,   child   development,   and   more.   

  
● LET’S  GO  TO  KINDERGARTEN:  This  group  is  geared  toward  the  family  with  a  3-5  year  old  who                   

wants   to   learn   school   readiness   skills   in   a   play-based   environment.   
    

● DADS  AND  DISCOVERIES :  This  group  is  a  great  way  to  connect  with  other  dads  and  their                  
families.  We  will  sing  songs,  discover  new  learning  ac�vi�es,  read  a  story  and  more.  This                 
group   is   open   to   all   families,   especially   for   children   from   birth   to   6   years   old.   

  
● PJ  FAMILY  STORY  HOUR:  This  evening  monthly  group  is  for  the  whole  family  that  highlights                 

the   importance   of   bed�me   rou�nes.     
    

● PARENTCHILD  +  PLUS  HOME  VISITATION  PROGRAM  (formerly  PCHP) :  is  a  home-based  early              
literacy  program  that  provides  families  with  weekly  home  visits  by  a  trained  home  visitor  who                 
brings  educa�onal  books  and  toys  as  gi�s  to  the  family.  ParentChild  +  is  open  to  eligible                  
families   with   children   18-36   months.   

  
● AGES   &   STAGES   PARENT   QUESTIONNAIRE   (ASQ)   -    an   opportunity   to   learn   more   about   child   

development   and   how   your   child   is   growing   and   learning.   Another   tool   to   honor   the   parent   
as   their   child’s   first   and   most   important   advocate   and   teacher.   

FRAMINGHAM   PUBLIC   SCHOOLS   2021-2022   BUDGET           57   

    



  
  

Leadership   Opportuni�es   

● ECAF   Leadership   Council   -   Parents,   community   organiza�on   representa�ves,   and   early   childhood   
educators   meet   to   discuss   program   ini�a�ves   and   priori�es,   set   the   direc�on   for   ECAF   ac�vi�es,   
and   networking   opportuni�es.   

  
● Ac�on   Team   Involvement   –   Members   par�cipate   in   defining   tasks   for   specific   program   ac�vi�es   

such   as   community   outreach,   volunteer   recruitment,   events,   marke�ng,   and   fundraising.   

The   work   is   led   by   Jane   Cohen,   the   ECAF   Program   Coordinator.    All   posi�ons   are   funded   by   the   
Massachuse�s   Department   of   Early   Educa�on   and   Care   Coordinated   Family   and   Community   
Engagement   grant   program,   administered   by   the   Framingham   Public   Schools,   and   kindly   supported   by   
community   partners.   As   the   district   looks   to   expand   access   to   early   educa�on,   ECAF   offers   the   perfect   
founda�on   to   build   off   of.   In   FY20,   Joseph   Corazzini,   Assistant   Superintendent   of   Equity,   Diversity   and   
Community   Development,   requested   that   ECAF   be   established   as   a   department.   The   department   would   
provide   support   to   help   expand   our   Pre-K   work.    A   modest   first   budget   of   $10,041   to   cover   some   
supplie s   is   the   first   step   in   our   effort   to   expand   our   Pre-K   work.    The   budget   in   FY   21   was   increased   to   
$16,015.    We   con�nue   to   be   delighted   to   be   an   official   department   of   the   Framingham   Public   Schools   to   
lend   our   early   childhood   parent   child   educa�on   programming   both   in   group   and   in   home   se�ngs,   and,   
family   and   community   engagement   exper�se   that   embeds   authen�c   strengthening   based   prac�ces   at   
the   earliest   point   in   the   families’   introduc�on   to   early   educa�on   and   family   support.   

The   2019-2020   year   went   unexpectedly   well   given   the   pandemic.    We   rose   to   the   challenges   of   the   
pandemic   and   na�onally   home   visi�ng   programs   were   the   first   to   develop   virtual   best   prac�ces   in   
response   to   the   COVID   affec�ng   every   community.   We   gathered   our   community   partners   and   worked  
together   to   support   one   another   and   listen   to   the   pressing   needs.     

We   provided   over   40   pre-recorded   programs   to   families   focused   on   early   literacy   and   school   readiness.   
We   offered   over   70   live   Zoom   parent   child   group   programs   with   over   300   families   with   425   children   
under   the   age   of   5   fully   engaged.   The   interna�onally   recognized   ParentChild+   early   literacy   and   school   
readiness   home   visita�on   program   serves   20   families   impac�ng   37   children.   These   families   tend   to   be   
more   isolated,   immigrants,   live   at   the   poverty   level,   and   may   have   a   special   need.     

During   the   current   2020-2021   school   year   we   have   consistently   without   pause   con�nued   programming  
and   improved   as   we   furthered   providing   the   programs.    Our   Leadership   Council   stayed   strong   and   
together   offered   one   another   support   and   guidance.    Outreach   to   families   is   the   biggest   challenge   due   to   
COVID   and   no   in   person   contact.    However   we   rely   on   partners   and   the   schools   to   refer   families   with   
young   children   to   us.    Outreach   within   the   schools   is   cri�cal   as   the   students   have   young   siblings   that   
could   benefit   from   our   programs   at   the   earliest   point   and   prior   to   entering   the   schools   formally.   
Preven�on   at   its   best!   I   shor�all   was   stable   technology   for   staff,   Early   Learning   Specialists   need   reliable   
computers,   laptops   preferred.    Turnover   of   families   was   common   due   to   the   transient   �mes   due   to   the   
pandemic.    Yet   we   were   able   to   con�nue   recrui�ng   families   for   our   menu   of   programs   especially   the   
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ParentChild+   program.   Again   having   partner   support   is   cri�cal   as   well   as   having   access   to   the   centralized   
child   care   waitlist.   

For   the   2021-2022   school   year,   we   look   forward   to   con�nuing   to   build   the   early   childhood   division   
department   and   are   ready   to   support   any   efforts,   challenges,   and   achievements   of   the   district   and   city.   
We   are   hopeful   that   the   Department   of   Early   Educa�on   and   Care   will   con�nue   the   Coordinated   Family   
and   Community   Engagement   (CFCE)   grant   and   the   Governor   will   con�nue   to   recognize   these   essen�al   
proac�ve,   preven�on   early   iden�fica�on   programs   as   key   to   future   learning   successes   for   all   students   
and   families..However,   the   budgets   are   extremely   limited   in   these   grants.    Staff   are   underpaid   compared   
to   similar   district   posi�ons   and   all   staff   are   highly   trained   with   early   educa�on   and   home   visi�ng   
backgrounds,   skills   and   abili�es   as   well   as   social   work.   Sustainability   is   important   and   by   embedding   in   
the   district   plan   recognizes   this   work   as   essen�al   to   the   mission,   vision,   and   goals   of   the   Framingham   
Public   Schools.      

  

LIBRARY   MEDIA   

The   mission   of   the   FPS   Libraries   is   to   provide   equitable   resources   and   opportuni�es   to   all   members   of   
the   FPS   community   by   suppor�ng   learners   in   their   journey   toward   their   unique   passions,   becoming   
cri�cally   thinking,   responsible   and   literate   ci�zens   in   order   to   meet   the   informa�on   needs   of   their   life   
and   work.   The   FPS   Libraries   will   modernize   the   print   and   digital   library   collec�ons   across   the   district   in   
order   to   provide   equitable   access   to   all   students,   support   content   area   instruc�on,   nurture   a   culture   of   
independent   reading,   build     a     program     that     ensures     every     student     a�ains     the     Massachuse�s   Digital   
Literacy      Standards   essen�al     for     college     and     career     readiness,   and   build   a   library   culture   of   independent,   
student-led   inquiry.   

  
In   2019-2020,   FPS   Libraries   circulated   91,787   books   to   FPS’s   students   and   staff,   un�l   the   March   2020   
shutdown.    The   libraries   also   increased   print   materials   in   languages   other   than   English;   they   are   now   
available   in   every   FPS   Library,   primarily   in   Spanish   and   Portuguese,   with   a   dedicated   budget   line   to   fund   
the   growth   of   these   collec�ons.    High   circula�on   in   these   collec�ons   demonstrated   a   con�nued   strong   
need   to   supply   this   increasing   demand.     The   district   has   made   great   strides   toward   building   a   program   
that   ensures   every   student   masters   the   Digital   Literacy   and   Computer   Science   skills   essen�al   for   college   
and   career   readiness.    These   skills   largely   overlap   with   the   kind   of   Informa�on   Literacy   skills   that   have   
long   been   the   staple   of   Library   Media   Specialists’   curriculum   and   teaching.       At   the   K-5   level,   the   Library   
Media   teachers   expanded   the   Digital   Literacy   Skills   curriculum,   including   units   in   Media   Balance,   Online   
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Safety,   Digital   Research   Skills,   and   Coding.    At   FHS,   the   Library   Media   Specialist   oversaw   the   crea�on   of   
the   AP   Capstone   program,   a   two-course   series   teaching   research,   informa�on   organiza�on   and   
presenta�on   skills   and   promotes   curiosity-driven   independent   learning   and   cri�cal-thinking.   At   the   
middle   schools   the   full   staffing   of   libraries   with   media   specialists   allowed   for   more   comprehensive   
instruc�on   of   research   skills   at   all   three   schools.    The   librarians   collaborated   with   core   content   area   
teachers   to   implement   curriculum   based   inquiry   projects   and   teach   students   cri�cal   skills   like   targeted   
searching   and   documen�ng   sources.   During   the   spring   2020   asynchronous   learning   period,   Library   
Media   Specialists   quickly   pivoted   to   create   lessons   that   focused   on   accessing   and   using   digital   resources,   
and   Library   Media   Specialists   provided   remote   professional   development   to   grade   level   teams   on   digital   
resources   and   informa�on   literacy   skills   development.   

  
In   2020-2021,   the   FPS   Library   Media   Specialists    helped   the   district   to   employ   a   digital   curriculum   model,   
including   ebooks   and   digital   resources   for   remote/hybrid   learning.   The   increased   use   of   digital   tools   and   
the   need   for   digital   ci�zenship   among   K-12   students   has   highlighted   the   crucial   importance   of   Digital   
Literacy   skills.   The   addi�on   of   Library/Media   Specialist   posi�ons   at   3   elementary   schools   mid-fall   2020   
thanks   to   Chapter   70   funding   has   now   provided   all   of   our   elementary   students   access   to   highly   trained   
and   cer�fied   Library   Media   Specialists.   This   year   has   posed   some   unique   challenges.   Our   libraries   are   
working   on   recovering   books   lent   out   to   students   in   2020,   but   some   students   may   not   return   to   buildings   
this   year.   It   will   be   important   to   fully   fund   the   libraries’   book   budget   line   to   replenish   lost   materials,   
without   burdening   families   with   this   financial   cost.    Though   our   students   have   had   access   to   ebooks   
during   remote   learning,   they   need   to   regain   access   to   printed   personal   literacy   resources   in   our   libraries.   
The   condi�ons   of   the   current   school   year   has   necessitated   the   use   of   school   libraries   for   teacher   work  
and   mee�ng   spaces   and   other   administra�ve   needs;   however,   in   the   2021-2022   school   year,   students   
will   need   access   to   their   library   spaces   and   materials   again.     

  
For   many   students,   the   school   library   is   their   sole   source   of   independent   reading   materials.    In   
2021-2022,   the   FPS   Libraries   are   greatly   looking   forward   to   helping   kids   return   to   a   love   of   
pleasure-reading.    The   print   collec�ons   in   the   majority   of   the   district’s   libraries   are   out   of   date.    The   FPS   
Libraries   must   invest   in   contemporary,   representa�ve,   linguis�cally   diverse,   and   curriculum-suppor�ng   
print   and   digital   resources   to   update   their   collec�ons.    However,   for   the   first   �me   in   two   decades,   all   FPS   
K-12   schools   will   be   staffed   by   a   licensed,   Library   Media   Specialist.    We   are   very   excited   about   this   level   
of   staffing,   but    there   is   work   yet   to   be   done.   The   Library   Media   Department   has   only   recently   been   
rebuilt   from   a   group   that   was   primarily   staffed   by   Unit   T   members   to   a   professional   team   of   licensed   Unit   
A   specialists.    The   Department   does   not   yet   have   a   complete   standardized   Curriculum   across   the   
district’s   schools,   and   does   not   have   adequate   staffing   to   ensure   the   implementa�on   of   these   standards   
with   fidelity.     
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MEDIA   AND   COMMUNICATIONS   

The   start   of   FY20   was   like   any   other   year.   There   were   normal   challenges   and   solu�ons   and   the   Media   
and   Communica�ons   Office   was   fortunate   to   have   an   FSU   Intern   to   assist   with   the   fun,   public-facing   
social   media   support   to   highlight   the   amazing   things   happening   in   our   schools.   This   shi�ed   in   March   of   
2020   and   the   Media   and   Communica�ons   Office   provided   more   communica�on   than   ever   to   families,   
staff,   and   the   wider   Framingham   community.   The   pandemic   forced   the   crea�on   of   a   new   COVID-19   
Website,   live   video   broadcasts,   increased   transla�on   of   informa�on   and   documents,   constant   updates   
and   district-to-home   communica�on,   a   social   media   campaign   solici�ng   photos   of   students   learning   in   a   
remote   se�ng,   a   series   of   trilingual   virtual   events,   the   rollout   of   new   tools   for   teachers,   a   week-long   
celebra�on   of   our   amazing   teachers   with   several   videos   of   student   submi�ed   photos   and   videos,   and   in   
general   an   expansion   to   capacity   that   was   nearly   impossible.     

  
Fiscal   Year   2020-2021   has   con�nued   to   stretch   the   Media   and   Communica�ons   Manager   in   �me   and   
capacity   to   new   levels.   The   amount   and   frequency   of   nuanced   communica�on   to   various   family   groups   
has   increased   exponen�ally;   the   District   fast-tracked   the   launch   of   a   robust   school-home   communica�on   
tool   (Remind)   in   the   fall   and   expanded   all-staff   access   to   the   District’s   newsle�er   tool   (Smore);   the   
District   shi�ed   to   100%   virtual   means   for   special   mee�ngs   and   webinars   -   not   just   for   sharing   
informa�on   to   the   public,   but   for   special   orienta�ons,   school   choice   mee�ngs   for   incoming   
Kindergarteners,   and   school   and   grade-level   presenta�ons;   an   increase   in   video   crea�on   for   how-to   
tutorials   or   presenta�ons   to   accompany   some   of   the   live   mee�ngs;   suppor�ng   the   renaming   of   
Woodrow   Wilson   Elementary   School;   providing   several   real-�me   and   self-paced   PD   for   all   staff   members;   
hos�ng   virtual   press   conferences;   launching   the   Return   to   Learn   Hub   for   back   to   school   informa�on;   fully   
suppor�ng   all   department-owned   opera�onal   messaging   for   the   Kindergarten   registra�on   and   choice   
process   (PIC),   bus   informa�on   and   denials   (Transporta�on),   MyMedBot   and   Pooled   Tes�ng   
Communica�on;   and   more.   Almost   all   of   the   District   events   executed   through   a   mix   of   Zoom   and   Smore   
were   facilitated   by   the   Media   and   Communica�ons   Manager   on   the   back-end.   While   this   expansion   was   
happening,   the   fun   and   posi�ve   social   media   efforts   slowed   down   -   par�ally   because   the   visual   content   
for   things   normally   celebrated   wasn’t   possible,   but   also   fun   and   posi�ve   things   have   taken   a   backseat   to   
the   important   communica�on   happening   on   a   daily   or   weekly   basis;   the   website   template   update   has   
been   paused;   inclusion   and   leadership   in   the   Massachuse�s   K-12   PR   Learning   Network   was   halted;   the   
opportunity   to   collaborate   with   city   and   community   partners   was   not   feasible;   and   there   were   several   
other   things   that   just   could   not   be   accomplished.     

  
The   Media   and   Communica�ons   Office   is   very   much   looking   forward   to   seeing   and   showcasing   teachers   
and   students   in   classes,   on   stages,   and   on   fields.   It   is   the   hope   of   this   office   that   the   new   tools   will   
con�nue   to   serve   an   expanded   purpose   and   deepen   school-parent   connec�on   and   engagement.   It   is   the   
goal   of   this   office   to   con�nue   providing   transparent,   helpful,   inspiring,   �mely,   and   relevant   informa�on   
through   communica�on   channels   such   as   the   Framingham   Public   Schools   website   and   social   media   
accounts,   media   rela�ons,   as   well   as,   providing   communica�ons-related   training   opportuni�es   for   
Teachers,   Administra�on,   and   Staff.   If   afforded,   it   would   be   incredible   to   receive   addi�onal   personnel   
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support   to   help   balance   the   all   consuming   day-to-day   opera�on   as   well   as   the   strategic   growth   as   this   
office   con�nues   to   support   all   Departments   and   Schools   in   addi�on   to   pursuing   its   own   ini�a�ves.     

  

  
INDIVIDUAL   BUDGETS   AND   NARRATIVES   BY   SCHOOL   

FRAMINGHAM   HIGH   SCHOOL   

School   Year   2019-2020   
● Course   offerings   during   the   school   day   and   a�erschool   for   early   college   credit   in   collabora�on   

with   both   Mass   Bay   and   Framingham   State   University.   
● The   launch   of   American   Sign   Language   was   very   successful.   

The   Framingham   State   University   College   Planning   Center   satellite   office   is   established   in   the   FHS   
library.   

● The   first   cohort   of   Metrowest   Early   Scholars   in   the   Class   of   2024   was   selected.    The   MWES   
parent   advisory   commi�ee   was   established.   

● The   FHS   schedule   commi�ee   researched   a   new   schedule   that   would   include   a   Flyer   Flex   block  
for   academic   interven�ons,   support,   social/emo�onal   learning,   and   student   ac�vi�es.   The   goal   
of   the   Flyer   Flex   period   is   to   engage   all   members   of   our   school   in   a   wide   range   of   learning   
opportuni�es   while   bolstering   academic/personal   achievement   and   advancing   school   culture.   

● Teachers   and   support   staff   engaged   in   Universal   Design   for   Learning   professional   development   
both   in   person   and   virtually.   

● Engaging   Schools   spent   4   days   at   FHS   observing   social,   emo�onal   learning   prac�ces   in   
classrooms.   Administrators,   teachers,   support   staff,   and   students   were   interviewed   as   part   of   the   
process.      

● Air   condi�oning   has   been   installed   in   all   areas   of   FHS.   
● ALICE   training:    ALICE   training   was   implemented   for   the   full   staff   during   a   professional   

development   day   prior   to   the   start   of   the   school   year     
● S2   Badge   System:    The   district   rolled   out   a   district-wide   implementa�on   of   an   integrated   security   

system   for   staff   and   visitor   access   to   schools.    Staff   are   able   to   access   the   building   through   any   
one   of   the   8   card   swipe   sta�ons   located   around   the   building.    Scheduled   reports   of   visitors   are   
distributed   every   evening   for   the   previous   day.    The   S2   also   enables   school   administra�on   to   run   
reports   of   exis�ng   staff   in   the   building   during   emergencies   to   maintain   awareness   of   everyone   in   
the   building   at   any   �me.     
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● Raptor   Visitor   Management   System:    The   Raptor   visitor   management   system   has   been   

implemented   district-wide   since   the   fall   of   2019.    The   system   manages   all   non   employee   visitors   
and   maintains   the   visitor   informa�on   in   a   web-based   applica�on.   

● Camera   Expansion   and   Upgrade:   Framingham   High   School   has   increased   the   number   of   cameras   
located   throughout   the   school   to   75,   which   provide   extensive   internal   and   external   coverage   
around   the   building   and   the   campus   with   high   quality   cameras   connected   through   the   Meraki   
system.   

● Three   new   14   passenger   vans   were   purchased    to   extend   learning   outside   of   the   classroom   and   
create   opportuni�es   for   civic   involvement   of   co-   and   extra-curricular   clubs.   
.   

School   Year   2020-2021   

● The   Learning   Center   for   the   Deaf/Framingham   High   School:   American   Sign   Language   
course:   Expansion   SY2021   ASL   I   and   ASL   II   offered.    ASL   fulfills   the   World   Language   
requirement   for   FHS   and   a   majority   of   ins�tu�ons   of   higher   educa�on.   

● Framingham   State   University/Framingham   High   School:   College   Algebra,   Quan�ta�ve   
Reasoning,   and   Sociology   school   day   courses   for   both   FHS   and   FSU   credit.   

● Framingham   State   University/Framingham   High   SchoolMetrowest   Early   Scholars   first   
cohort   Class   of   2024:    Early   Scholars   had   the   opportunity   to   earn   4   college   credits   during   
the   Summer   of   2020   for   enrolling   in   FSU   Interdisciplinary   Studies   virtual   course.   

● MetroWest   Virtual   College:   SY   2021     Partnership   among   Framingham   State   University   ,   
Massachuse�s   Bay   Community   College,   the   MetroWest   College   Planning   Center   and   
Framingham   High   School   to   provide   college   credit   bearing   Virtual   Dual   Enrollment   
classes   in   Expository   Wri�ng,   Social   Inequality,   Reading   Literature,   and   Biological   
Perspec�ves   on   Environmental   Issues,     

● Na�onal   Founda�on   for   Teaching   Entrepreneurship/Framingham   High   School:   FHS   junior   
Laysa   Mourao      who   went   on   to    compete   at   the   na�onal   compe��on    and   met    
Massachuse�s   Secretary   of   Educa�on,   James   Peyser   

● Advanced   Placement   Research   course:   This   course   is   offered   for   the   first   �me.    This   
course   gives   students   the   opportunity   for   in   depth   explora�on   on    a   topic   of   the   
student’s   choice.    Students   plan,   design   and   conduct   a   full   year   research   study.   

● Framingham   High   School   
● FHS   Diversity,   Equity   and   Inclusion   Commi�ee:   The   mission   of   Framingham   High   School’s   

Diversity,   Equity   and   Inclusion   (FHSDEI)   Commi�ee    is   to   encourage   the   Framingham   
community   to   engage   in   self-reflec�on   and   educa�on   to   address   micro   and   macro   
aggressions   in   regard   to   diversity,   equity,   and   inclusion.   We   aim   to   change   the   culture   of   
our   school   by   analyzing   and   improving   school   policy,   curriculum,   pedagogy,   leveling,   and  
hiring   prac�ces,   while   engaging   in   essen�al   conversa�ons   with   the   Framingham   
community.   We   do   this   for   our   students,   ourselves,   and   for   the   higher   goal   of   promo�ng   
the   inherent   worth   and   dignity   of   all   human   beings.   

● FHS   Evening   Academy:    This   virtual   evening   high   school   is   serving    an   immediate   need   
for   our   English   learners   who   are   not   able   to   a�end   school   during   the   day   because   they   
must   work   or   care   for   their   children   or   siblings   due   to   the   Covid-19   pandemic.   Students   
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take   courses    to   complete   gradua�on   requirements   and   receive   personalized   support   
services   that   minimize   the   risk   of   dropping   out   and   increase   fulfillment   of   gradua�on   
requirements.    The   goal   is   to   expand   the   Evening   Academy   to   more   students   beyond   the   
Covid-19   pandemic.     

● The   Academic   Development   Center   is   staffed   by   teachers   as   a   teaching   assignment   with   
a   coordinator   who   is   also   a   teacher.   Prior   to   SY   2021,   the   ADC   was   an   assigned   duty   and   
the   program   was   coordinated   by   an   administrator.   

● Plan   and   execute   NEASC   2020   Decennial   Accredita�on   visit   March   28-30,   2021.   
● The   Code   of   Conduct   work   with   Engaging   Schools   moves   forward   district-wide   to   

establish   consistency   and   restora�ve   prac�ces   for   managing   student   behavior.   
● Renova�on   of   gymnasium   floor   

  
Framingham   High   School   SY   2021-2022   

● Launch   the   FHS   Welcome   Academy   to   support   the   academic   and   social   and   emo�onal   
transi�on   that   will   set   them   on   a   path   of   success   a�er   moving   to   Framingham   and   
enrolling   in   a   large   urban   high   school.   

● Plan   academic   supports   and   interven�ons   as   a   result   of   Covid   
● Expand   the   Evening   Academy   
● Expand   the   AP   Seminar   and   Research   offerings   
● Increase   the   number   of   black   students   in   Advanced   coursework   
● Resume   the   new   schedule/ Flyer   Flex   block    planning   commi�ee   
● Inves�gate   change   of   school   �me   transporta�on   study   
● Create   ac�on   plans   for    NEASC   Decennial   Visit   recommenda�ons   

  

THAYER   CAMPUS   OF   FRAMINGHAM   HIGH   SCHOOL     

Thayer   has   focused   on   how   to   con�nue   to   move   students   forward   in   accomplishing   their   goals   and   how   
to   support   students   in   reaching   gradua�on   requirements   during   the   challenge   of   remote   learning   
throughout   the   pandemic.    We   have   worked   with   the   office   of   Equity,   Diversity,   and   Community   
Development   to   bring   speakers   and   outside   resources   to   the   students   of   Thayer,   and   con�nue   to   support   
students   in   our   work   study   program.    We   have   also   worked   with   the   Social   Emo�onal   and   Mental   Health   
district   team   to   discuss   challenges   during   the   pandemic   and   strategies   to   best   support   students   during   
this   �me   and   have   connected   with   teachers   in   other   alterna�ve   programs   in   the   area   to   discuss   best   
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prac�ces.    We   would   like   to   con�nue   the   conversa�on   on   other   outside   supports   that   may   benefit   
students   at   Thayer,   especially   in   the   areas   of   career   training.    Next   year,   we   hope   to   provide   students   
with   targeted   and   regular   MCAS   tutoring   and   more   support   for   ELL   and   special   educa�on   students  
whose   needs   are   not   currently   being   met.   

  
CAMERON   MIDDLE   SCHOOL   

The   2019-2020   school   year   ended   abruptly   in   March   of   2020.    Prior   to   school   closing   our   Instruc�onal   
Leadership   team   was   mee�ng   on   a   regular   basis,   reviewing   data   and   providing   feedback   for   our   Tier   1   
support   plan.   Our   Tier   1   support   plan   sets   benchmarks   for   us   to   meet   every   few   months   in   the   areas   of   
classroom   visit   rounds,   discipline,   iReady,   and   a�endance.   We    regularly   conducted   classroom   visit   
rounds   to   our   content   area   teachers   and   used   collected   data   to   inform   our   professional   development.   
The   Universal   Design   for   Learning   team   provided   professional   development   on   a   monthly   basis   to   all   
staff   and   staff   were   implemen�ng   Universal   Design   for   Learning   strategies   in   all   classrooms.     

  
The   faculty   and   the   administra�on   of   Cameron   Middle   School   con�nued   with   our    focus   on   working   on   
the   goals   developed   with   the   support   of   Anne   Ludes   in   our   Tier   1   support   plan   during   the   2020-2021   
school   year.   So   far   this   year,   we   have   increased   our   classroom   visit   rounds   (CVR)   so   that   we   are   visi�ng   all   
content   teacher   classrooms,   World   Language   teacher   classrooms,   and   Specialist   classrooms   each   week.   
Our   Instruc�onal   Leadership   Team   analyzes   the   data   from   these   visits   to   find   themes   where   we   can   
provide   professional   development   or   teacher   support   for   our   staff.   We   have   increased   student   �me   on   
the   iReady   pla�orm   as   well   as   increased   iReady   lesson   pass   rates   for   both   ELA   and   Math.   We   have   
worked   closely   with   our   Tier   2   team   to   develop   interven�ons   to   support   students   remotely   and   will   
transi�on   to   providing   in   school   interven�ons.   We   have   monitored   student   a�endance   each   month   and   
the   support   staff   is   working   closely   with   families   and   students   to   increase   student   engagement.   As   a   
school   we   con�nue   to   focus   on   Universal   Design   for   Learning   prac�ces,   which   focuses   on   crea�ng   access   
to   engaging   and   rigorous   grade-level   content   for   all   students   by   elimina�ng   barriers   that   may   impede   
access   to   the   curriculum.    Our   teachers   are   receiving   bi-weekly   Universal   Design   for   Learning   
professional   development   and   are   implemen�ng   strategies   learned   in   their   instruc�on.   Cameron   staff   is   
also   par�cipa�ng   in   Engaging   Schools   professional   development   provided   by   teacher   leaders   and   
administrators   and   implemen�ng   strategies   learned   in   their   instruc�on.   During   three   of   our   early   release   
days   staff   will   receive   professional   development   around   Culturally   Responsive   teaching.   This   professional   
development   has   aligned   well   with   our   a�er   school   an�   racism   group.   

  
For   the   2021-2022    school   year,   we   will   not   request   addi�onal   staff.   Our   staff   and   administra�on   will   
con�nue   to   work   on   the   goals   in   our   Tier   1   support   plan,   with   guidance   from   Assistant   Superintendent   
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Anne   Ludes.   This   includes   our   focus   on   Classroom   Visit   Rounds,   chronic   absenteeism,   iReady   and   major   
discipline   referrals.   Our   Instruc�onal   Leadership   Team   will   review   data   and   develop   ac�on   steps   twice   a   
month.    Addi�onally,   we   will   work   closely   with   the   support   staff   to   increase   our    social   emo�onal   
learning   lesson   plans   to   teach   to   students   during   our   flex   blocks.   Our   Tier   2   team   will   con�nue   to   meet   
weekly   to   review   student   concerns   and   place   students   in   appropriate   Tier   2   interven�ons.   Through   our   
con�nued   Universal   Design   for   Learning   professional   development   we   will   con�nue   to   plan   lessons   using   
the   Universal   Design   for   Learning   lens.   Our   work   with   Engaging   Schools   will   help   us   plan   lessons   and   use   
strategies   to   increase   student   engagement   and   student   reflec�on.     

  
FULLER   MIDDLE   SCHOOL   

The   2019-2020   school   year   ended   abruptly   in   March   of   2020.    Prior   to   school   closing   our   Instruc�onal   
Leadership   team   was   mee�ng   on   a   regular   basis,   reviewing   data   and   providing   feedback   for   our   Tier   1   
support   plan.   Our   Tier   1   support   plan   sets   benchmarks   for   us   to   meet   every   few   months   in   the   areas   of   
classroom   visit   rounds,   discipline,   iReady,   and   a�endance.   We    regularly   conducted   classroom   visit   
rounds   to   our   content   area   teachers   and   used   collected   data   to   inform   our   professional   development.   
The   Universal   Design   for   Learning   team   provided   professional   development   on   a   monthly   basis   to   all   
staff   and   staff   were   implemen�ng   Universal   Design   for   Learning   strategies   in   all   classrooms.     

  
The   faculty   and   the   administra�on   of   Cameron   Middle   School   con�nued   with   our    focus   on   working   on   
the   goals   developed   with   the   support   of   Anne   Ludes   in   our   Tier   1   support   plan   during   the   2020-2021   
school   year.   So   far   this   year,   we   have   increased   our   classroom   visit   rounds   (CVR)   so   that   we   are   visi�ng   all   
content   teacher   classrooms,   World   Language   teacher   classrooms,   and   Specialist   classrooms   each   week.   
Our   Instruc�onal   Leadership   Team   analyzes   the   data   from   these   visits   to   find   themes   where   we   can   
provide   professional   development   or   teacher   support   for   our   staff.   We   have   increased   student   �me   on   
the   iReady   pla�orm   as   well   as   increased   iReady   lesson   pass   rates   for   both   ELA   and   Math.   We   have   
worked   closely   with   our   Tier   2   team   to   develop   interven�ons   to   support   students   remotely   and   will   
transi�on   to   providing   in   school   interven�ons.   We   have   monitored   student   a�endance   each   month   and   
the   support   staff   is   working   closely   with   families   and   students   to   increase   student   engagement.   As   a   
school   we   con�nue   to   focus   on   Universal   Design   for   Learning   prac�ces,   which   focuses   on   crea�ng   access   
to   engaging   and   rigorous   grade-level   content   for   all   students   by   elimina�ng   barriers   that   may   impede   
access   to   the   curriculum.    Our   teachers   are   receiving   bi-weekly   Universal   Design   for   Learning   
professional   development   and   are   implemen�ng   strategies   learned   in   their   instruc�on.   Cameron   staff   is   
also   par�cipa�ng   in   Engaging   Schools   professional   development   provided   by   teacher   leaders   and   
administrators   and   implemen�ng   strategies   learned   in   their   instruc�on.   During   three   of   our   early   release   
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days   staff   will   receive   professional   development   around   Culturally   Responsive   teaching.   This   professional   
development   has   aligned   well   with   our   a�er   school   an�   racism   group.   

  
For   the   2021-2022    school   year,   we   will   not   request   addi�onal   staff.   Our   staff   and   administra�on   will   
con�nue   to   work   on   the   goals   in   our   Tier   1   support   plan,   with   guidance   from   Assistant   Superintendent   
Anne   Ludes.   This   includes   our   focus   on   Classroom   Visit   Rounds,   chronic   absenteeism,   iReady   and   major   
discipline   referrals.   Our   Instruc�onal   Leadership   Team   will   review   data   and   develop   ac�on   steps   twice   a   
month.    Addi�onally,   we   will   work   closely   with   the   support   staff   to   increase   our    social   emo�onal   
learning   lesson   plans   to   teach   to   students   during   our   flex   blocks.   Our   Tier   2   team   will   con�nue   to   meet   
weekly   to   review   student   concerns   and   place   students   in   appropriate   Tier   2   interven�ons.   Through   our   
con�nued   Universal   Design   for   Learning   professional   development   we   will   con�nue   to   plan   lessons   using   
the   Universal   Design   for   Learning   lens.   Our   work   with   Engaging   Schools   will   help   us   plan   lessons   and   use   
strategies   to   increase   student   engagement   and   student   reflec�on.     

  
WALSH   MIDDLE   SCHOOL   

This   year,   2020-2021,   we   were   able   to   hire   an   addi�onal   School   Social   Worker.   This   has   allowed   us   to   
monitor   addi�onal   students,   reach   out   to   families,   and   provide   given   �me   for   the   two   Social   Workers   to   
a�end   more   team   mee�ngs.    The   2020-2021   budget   stays   rela�vely   the   same.   We   were   able   to   hire   one   
addi�onal   full-�me   Reading   teacher.    It   was   determined   we   were   not   in   compliance   to   start   the   school   
year   with   the   incoming   6th   graders   reading   needs,   so   the   school   district   has   contracted   with   an   outside   
agency   to   maintain   compliance.   We   have   also   been   able   to   hire   5   Classroom   supervisors   and   3   Campus   
Aides   to   assist   with   coverages,   cafe   du�es,   etc.   It   is   my   recommenda�on   that   we   keep   those   in   next   
year’s   budget.    We   reduced   our   budget   for   the   upcoming   school   year   significantly   by   elimina�ng   monies   
for   contract   services,   paper,   and   supplies.     
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BARBIERI   ELEMENTARY   SCHOOL   

The   2020-2021   school   year   has   been   very   produc�ve   for   Barbieri   School.   With   the   strong   support   of   the   
Department   of   Health   and   Wellness,   all   but   one   of   our   classroom   teachers   are   now   trained   in   Responsive   
Classroom,   along   with   our   administra�ve   team   and   some   support,   ESL   and   special   educa�on   staff.   We   
have   integrated   this   approach   with   our   long-standing   PBIS   program   (CARE)   to   strengthen   the   ways   we   
are   crea�ng   strong   classroom   communi�es   and   teaching   and   reinforcing   common   expecta�ons   
throughout   our   school.   Our   new   SEB   coach   has   also   been   key   in   helping   us   implement   a   number   of   new   
Tier   2   interven�ons   and   providing   coaching   for   teaching   and   paraprofessional   staff.   Together,   these   
efforts   have   had   a   posi�ve   effect   on   behavior   and   school   climate.   We   have   also   made   substan�al   
progress   on   comple�ng   the   ac�on   steps   outlined   in   our   School   Improvement   Plan.   We   were   pleased   to   
see   these   efforts   bear   fruit   as   all   but   one   of   our   sub-groups   met   or   exceeded   their   MCAS   targets.   We   
expect   to   see   con�nued   progress   on   this   year's   results   due   to   our   focus   on   improving   targeted   small   
group   instruc�on.   The   Leadership   Team   has   also   begun   a   close   study   of   the   Guiding   Principles   for   Dual   
Language   Educa�on,   which   will   guide   our   work   for   the   coming   year.   

  
For   the   next   school   year,   2021-2022,   we   expect   our   work   to   con�nue   strengthening   our   small   group   
instruc�on   including   increasing   the   ESL   services   provided   to   our   growing   number   of   newcomers   at   the   
upper   grade   levels.   We   also   plan   to   con�nue   strengthening   our   implementa�on   of   Responsive   
Classroom,   along   with   the   new   SEL   programming   (Zones   of   Regula�on   and   Second   Step)   begun   this   year.   

  
BROPHY   ELEMENTARY   SCHOOL   

The   2019-2020   year   was   challenging   for   everyone   due   to   the   pandemic.    Facing   many   obstacles,   the   
teachers,   staff,   students,   and   families   in   the   Brophy   and   FPS   community   were   forced   to   pivot   and   shi�   
how   we   taught,   how   we   learned,   and   how   we   worked   together   to   help   students   meet   their   poten�al.    In   
many   respects,   we   exceeded   expecta�ons   as   we   would   have   never   imagined   being   able   to   teach   and   
learn   fully   remotely.     

  
Our   school   and   district   did   an   amazing   job   ge�ng   chromebooks   and   hotspots   out   to   our   families   in   an   
effort   to   have   our   students   experience   equitable   learning   experiences.    Now   in   2021,   we   con�nue   to   
maintain   those   systems   and   to   again   make   modifica�ons   as   we   are   now   welcoming   back   phase   III   and   
phase   IV   students.    The   City   and   the   District   have   been   amazing   in   helping   support   our   students   and   staff   
by   buying   furniture   to   allow   for   social   distancing,   providing   ppe   and   signage,   and   wri�ng   and   rewri�ng   
plans   to   make   sure   all   efforts   for   mi�ga�on   are   being   u�lized   to   keep   everyone   safe.   
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We   are   grateful   that   we   have   been   supported   with   our   efforts   to   support   our   families   social   and   
emo�onal   needs   throughout   the   pandemic   with   food,   support,   clothing,   school   materials,   and   access   to   
SEMH   resources   in   the   community.    Moving   forward   to   2022,   we   are   keenly   aware   that   as   children   
transi�on   back   to   school,   we   will   con�nue   to   need   to   provide   these   supports   so   they   may   access   the   
curricula.    The   District   has   con�nued   their   commitments   to   support   the   growth   of   our   Dual   Language   
program   and   we   will   grow   our   ASD   program   as   well.    We   are   excited   for   a   remodeled   “Specials''   suite   
that   will   ease   some   of   the   space   burdens   in   our   school   and   give   the   Art   and   Music   programs   the   space   
they   deserve.   

  
DUNNING   ELEMENTARY   SCHOOL   

The   2020-2021   year   was   a   very   different   school   year   due   to   COVID,   however   the   Dunning   community   
worked   �relessly   to   make   it   the   best   it   could   possibly   be.    As   a   school,   we   shi�ed   to   the   remote   model,   
providing   teachers   with   professional   development   as   permi�ed   to   facilitate   the   extremely   quick   pivot.   
Teachers   set   up   google   classrooms   and   connected   to   Securly   to   oversee   all   stud ents,   as   well   as   u�lizing   
Smore   to   facilitate   two   way   communica�on   with   families.    Staff   maintained   strong   rela�onships   with   
students   and   their   families,   which   was   evidenced   by   high   a�endance   rates   across   the   school.     

  
During   the   current   FY2021,   our   English   Language   Development   staff,   along   with   our   Instruc�onal   
Leadership   Team,   has   focused   on   providing   a   school   wide   set   of   prac�ces   for   both   instruc�on   and   
educator   collabora�on   that   would   ensure   the   success   of   all   of   our   students.    We   are   looking   forward   to   
hiring   a   new   English   Language   Development   teacher   to   support   the   increasing   number   of   ELs   who   a�end   
Dunning.     We   are   in   the   process   of   welcoming   our   new   Social   Emo�onal   Behavioral   Coach.    We   have   
con�nued   to   build   upon   last   year’s   focus   of   providing    social   emo�onal   learning   interven�on   across   the   
school.   Our   Tier   II   team   has   developed   a   process   for   iden�fying   and   monitoring   students   in   need   of   Tier  
II   interven�ons.    We   have   also   begun   crea�ng   a   data   collec�on   tool   for   gathering   data   before,during   and   
a�er   an   interven�on.    This   data   has   been   helpful   in   matching   students   to   interven�ons,   planning   
targeted   behavior   goals,   and   determining   if   students   should   con�nue   with   an   interven�on.    We   are   
excited   to   have   the   opportunity   to   hire   a   Library   Media   Specialist   and   have   updated   our   library   with   new   
shelving   and   tables.    We   are   also   excited   to   add   an   addi�onal   19.5   hour   Interven�onist   to   support   the   
needs   of   our   students.    Lastly,   we   are   very   happy   to   welcome   the   Explorers   Program   to   Dunning   this   year.   
In   the   short   amount   of   �me   that   they   have   physically   been   at   Dunning,   they   have   become   a   valuable   
addi�on   to   the   Dunning   Community,   effec�vely   partnering   with   the   school   day   staff.   

  
As   we   think   about   FY2022,   we   are   looking   forward   to   the   new   staffing   in   our   building   referenced   above   
to   support   our   social   emo�onal   curriculum,   growing   EL   popula�on   and   support   of   the   Library/Media   

FRAMINGHAM   PUBLIC   SCHOOLS   2021-2022   BUDGET           69   

    

BROPHY   ELEMENTARY   
SCHOOL   

FY21   
PROJECTED   

FY22   
PROPOSED   

FY21   to   FY22   $   
INCREASE   

%   INCREASE   TO   
TOTAL   

Salaries        0.00%  
Addi�onal   Salaries        0.00%  

Expenses        0.00%  
Total   Budget  0  0  0  0.00%  



  
curriculum.    We   hope   to   con�nue   to   grow   our   STEAM   ini�a�ve.    As   students   are   back   in   the   building   with   
less   restric�ons,   we   want   to   bring   back   technology   buddies   between   grade   levels,   with   some   of   our   
upper   grade   students   teaching   our   staff   members   about   coding   and   use   of   our   programmable   robots.   
Another   important   focus   will   be   ensuring   culturally   responsive   prac�ces   throughout   the   school.   As   part   
of   that   focus,   we   will   be   providing   professional   development   for   staff   as   well   as   looking   for   opportuni�es   
to   provide   parent   educa�on   around   Social   Jus�ce   and   An�-Racism   topics.    Lastly,   we   hope   to   con�nue   to   
build   the   capacity   of   staff,   parents/guardians   and   students   around   technology   knowledge   and   skills   
through   professional   development,   workshops   and   teacher-parent   partnerships.   

  
HEMENWAY   ELEMENTARY   SCHOOL   

Hemenway   Elementary   School   strives   to   provide   the   highest   quality   educa�on   possible   so   that   each   
student   develops   the   necessary   skills   and   habits   of   mind   to   become   a   cri�cal   thinker,   to   be   respec�ul,   
knowledgeable,   and   a   crea�ve   ci�zen,   prepared   for   the   middle   school   experience   and   life   in   the   
twenty-first   century.   Currently   we   serve   520   students   in   kindergarten   through   grade   5.    We   have   101   
English   language   learners   of   which   17   are   SEI   beginners.    ̀We   have   30   students   in   our   substan�ally   
separate   special   educa�on   classrooms   and   62   students   requiring   high   levels   of   Inclusion   support   through   
special   educa�on.    Hemenway   School   is   commi�ed   to   providing   all   students   with   high   quality   rigorous,   
and   engaging   standards   based   instruc�on   across   the   curriculum.   Hemenway   staff   engage   in   collabora�ve   
prac�ces   and   has   developed   a   shared   responsibility   for   student   learning   across   grade   levels   and   
special�es.   We   are   commi�ed   to   the   belief   that   all   students   can   learn   with   high   levels   of   achievement   
and   growth.   Our   commitment   to   a   growth   mindset   extends   not   only   to   our   students   but   to   our   staff,   as   
adult   learners.    As   a   staff,   we   con�nue   to   focus   on   developing   a   culture   of   thinking   in   our   classrooms   that   
includes   teaching   moves,   rou�nes,   and   strategies   that   promote   “making   student   thinking   visible.”   By   
crea�ng   this   culture   of   thinking,   we   are   working   to   ensure   that   all   students   are   engaged   in   meaningful   
learning   across   the   curriculum.     

  
Emphasis   on   social-emo�onal   learning:    Our   goal   is   to   foster   socially   responsible   decision   making   in   
our   students.     In   addi�on   to   high   academic   standards,   we   have   high   standards   for   student   behavior.   
Hemenway   School’s   PBIS   team,   in   collabora�on   with   staff   and   administra�on,   has   developed   the   
HemenWAY   Posi�ve   Behavior   Matrix   and   implemented   the   Hemenway   PAWsi�ve   Behavioral   
Interven�on   Program.   The   PAWSi�ve   Behavior   Program   is   based   upon   a   systemic   approach   to   proac�ve,   
explicitly   taught   and   prac�ced   behavioral   expecta�ons   for   school-wide   behavior   and   the   Response   to   
Interven�on   model.    Furthermore,   all   classrooms,   kindergarten   through   grade   5   have   ins�tuted   
components   of   Responsive   Classroom,   and   are   implemen�ng   the    Second   Step    social   competency   
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program   as   well   as    Zones   of   Regula�on ,   which   fosters   self-regula�on   and   emo�onal   control.    Suppor�ng   
students   in   developing   their   social   and   emo�onal   skills   is   cri�cal   to   their   success   in   school   and   in   life!     

  
Over   the   past   several   years,   Hemenway   has   been   a   host   site   for    The   Teaching   and   Learning   Alliance.    
Administrators   and   teachers   from   public   school   systems   across   the   United   States   have   come   to   
Hemenway   School   to   take   part   in   TLA’s   Guided   Observa�on   Program,    Taking   a   Closer   Look   at   Exemplary   
Literacy   in   K-5   Classrooms.   
    

Hemenway   School’s   school   improvement   plan   goals   include:    Goal   1 :   Adopt   and   implement   culturally   
responsive   prac�ces   in   order   to   ensure   the   learning   and   growth   of   all   with   students   including   students   of   
diverse   socioeconomic,   racial,   ethnic,   cultural,   gender   and   language   backgrounds.     Goal   2 :   Commit   to   
academic   excellence   through   the   consistent   implementa�on   of   universally-designed   instruc�onal   
prac�ces   that   provide   rigorous   and   engaging   learning   experiences   for   all   students   with   mul�ple   entry   
points   while   narrowing   the   achievement   gaps   of   English   Language   Learners/Emerging   Bilinguals   and   
students   with   special   needs.   As   a   result   of   the   commitment   to   these   instruc�onal   prac�ces,   all   students,   
no   ma�er   their   entry   point,   will   grow   at   least   one   year,   every   year.    Goal   3:    Cul�vate   an   inclusive   school   
culture   that   addresses   the   social   emo�onal   wellness   by   strengthening   rela�onships   and   incorpora�ng   
trauma-sensi�ve ,   evidence-based   structures   and   supports   that   allow   for   all   students,   staff   and   families   to   
feel   engaged,   safe,   and   valued.   Goal   4:   Strengthen   school,   family,   and   organiza�onal   partnerships   and   
engagement   for   all   members   of   the   school   community.   Create   an   inclusive   environment   and   provide   
families   with   consistent   and   equal   access   to   communica�ons,   ac�vi�es,   and   decision-making   
opportuni�es.     

  
KING   ELEMENTARY   SCHOOL   

The     2020-2021   school   year   has   proven   to   be   an   excep�onally   challenging   one   for   all   schools   in   the   
country,   including   King   Elementary   School.   Despite   the   challenges   caused   by   the   pandemic,   we   are  
extremely   proud   of   the   extraordinary   work   our   teachers   and   staff   have   done   to   meet   the   needs   of   our   
students   by   not   only   providing   them   with   excep�onal   instruc�on   but   cri�cal   social   emo�onal   support   as   
well.    As   we   welcomed   370   students   back   to   their   virtual   classrooms   this   fall,   a�er   an   unprecedented   
2020   spring   term,   our   educators   were   prepared   with   essen�al   tools   and   technology   to   deliver   the   
highest   quality   educa�on   possible.    Last   spring,   we   knew   we   had   educator   posi�ons   to   fill   for   the   coming   
school   year   and   were   thrilled   with   the   teachers   selected   to   join   our   special   school   community.   In   August   
of   2020,   we   welcomed   five   new   classroom   teachers   in   grades   1,   2,   and   4   whose   first   days   as   members   of   
the   King   School   community   were   in   the   virtual   classroom   and   only   recently   entered   the   brick   and   mortar   
building   for   the   first   �me.     
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This   school   year   we   have   expanded   our   special   educa�on   program   by   adding   a   second   classroom   to   
meet   the   needs   of   students   on   the   Au�sm   Spectrum   who   require   specialized   instruc�on.Those   
classrooms   are   staffed   with   highly   trained   educators   and   support   personnel.   With   the   addi�on   of   a   new   
grade   level   each   year   we   are   now   in   our   second   year   as   a   K-5   elementary   school.   With   the   growing   
number   of   students,   the   King   Elementary   School   community   has   changed.   To   meet   the   demands   of   a   
changing   popula�on,   this   year   the   King   School   has   shi�ed   from   having   an   iden�fied   School   Counselor   to   
a   two-person   Social   Worker   model.   By   crea�ng   the   strongest   connec�on   possible   between   the   school,   
home,   and   community,   the   Social   Worker   team   is   able   to   foster   therapeu�c   rela�onships   with   students   
and   families   appropriate   for   a   school   se�ng.They   work   directly   with   parents   and   families   by   assis�ng   
them   in   accessing   school   and   community   services   and   resources,   including   providing   and   facilita�ng   
Family   Workshops.   Along   with   administra�on,   the   team   collaborates   with   and   provides   training   and/or   
assistance   to   teachers   to   address   concerns   around   student   performance   and   behavior   management   as   
well   as   provide   students   with   needed   supports.   As   in   previous   years,   FY21   con�nues   to   see   King   School   
and   its   staff   fully   invested   in   the   social   emo�onal   well-being   of   our   students.   In   our   belief   that   SEL   is   
paramount   in   a   child’s   overall   educa�on,   teachers   have   not   only   provided   our   students   with   explicit   SEL   
instruc�on   using   research-based   curriculum   provided   by   FPS,   such   as   Second   Step,   Zones   of   Regula�on,   
and   PBIS,   but   they   con�nue   to   integrate   SEL   into   all   academic   and   content   areas.This   year   we   have   seen   
an   increase   in   teachers   taking   on   leadership   roles,   par�cipa�ng   on   commi�ees   both   at   King   and   within   
the   district   such   as   ILT,   School   Council,   PBIS,   and   the   Code   of   Conduct   and   Technology   commi�ees.   
Addi�onally,   several   staff   members   currently   serve   in   leadership   roles   within   King’s   newly   established   
An�-Racism   Social   Jus�ce   Commi�ee   with   the   goal   of   making   King   a   more   inclusive   and   socially   just   
environment   for   all   of   our   staff   and   students.   In   support   of   our   STEAM   program,   King   has   con�nued   its   
partnership   with   the   Museum   of   Science.   While   some   of   our   plans   have   been   put   on   hold   due   to   
Covid-19   restric�ons,we   have   been   mee�ng   with   MoS   staff   to   plan   for   upcoming   focused   teacher   
sabba�cals   to   learn   about   and   create   ways   to   increase   opportuni�es   for   students   to   engage   in   the   
science   and   engineering   prac�ces   within   integrated   curriculum   lessons.   Meanwhile,   the   District’s   STEAM   
coach,   whose   home   base   is   in   King’s   STEAM   Resource   Center,   has   been   working   on   aligning   science   
curriculum   content   to   the   standards   at   the   elementary   level..   She   has   been   using   King   as   a   field   site   to   
implement   ini�al   lessons   in   order   to   iterate   and   adjust   content   before   sharing   with   the   district.   An   
example   of   this   in   ac�on   was   the   Grade   4   “How   Do   We   See”   Coding   Integra�on   ac�vity,   ‘Build   a   Light   
Museum”.   

  
Looking   ahead   to   FY2022,   King   Elementary   School   plans   to   con�nue   to   strengthen   our   systems   for   
iden�fying   students   in   need   of   Tier   2   supports   and   effec�vely   providing   appropriate   interven�ons   to   
support   student   social   emo�onal,   academic   and   behavioral   competencies.    Addi�onally,   we   will   con�nue   
to   strengthen   the   integra�on   of   STEAM   into   curriculum   lessons   as   well   as   organize   the   exis�ng   STEAM   
Resource   Center   so   that   teachers   are   be�er   able   to   access   materials   and   technology   in   order   to    bring   
the   makerspace   into   their   own   classrooms   any   �me   on   any   day,   without   limita�ons.   We   look   forward   to   
securing   a   new   .5   ELD   coach   to   support   our   increasing   ELL   popula�on   as   well   as   the   teachers   who   service   
them   each   day.   Addi�onally,   King   will   collaborate   with   the   Office   of   Bilingual   Educa�on   to   develop   
systems   and   protocols   as   well   as   iden�fy   and   acquire   appropriate   resources   to   more   effec�vely   welcome   
and   serve   our   mul�lingual   students   and   families.   This   would   include   training   addi�onal   staff   to   conduct   
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Home   Visits.   Furthermore,   we   plan   to   add   to   our   current   support   staff   team    with   a   Social   Emo�onal   
Behavioral   Coach   so   that   we   are   be�er   able   to   provide   support   to   meet   the   increasing   social-emo�onal   
and   behavioral   needs   of   our   student   body.     
Finally,   we   look   forward   to   making   some   changes   in   the   educa�onal   structure   of   our   5th   grade   team.   We   
will   be   moving   to   a   Departmentaliza�on   model,   some�mes   called   Platooning,   or   subject   specializa�on   
for   our   5th   grade   classes   only.   Some   key   research-based   reasons   to   make   this   shi�   include;   

● Students   will   benefit   from   different   teaching   styles.   
● Teachers   will   have   more   �me   to   plan,   set   up,   and   implement   crea�ve,   hands-on   ac�vi�es.   
● Allows   teachers   to   more   quickly   iden�fy   student   needs   and   develop   appropriate   interven�ons   to   

meet   those   needs.   
● Departmentaliza�on   will   help   to   be�er   prepare   students   for   middle   school.   

We   at   the   King   School   are   most   apprecia�ve   of   all   that   the   School   Commi�ee   does   to   support   each   
school,   each   staff   member,   and   most   importantly,   each   student   in   Framingham.   We   look   forward   to   that   
con�nued   support   in   FY2022.   

  
MCCARTHY   ELEMENTARY   SCHOOL   

The   2020-2021   school   year   has   been   one   like   we   have   never   experienced   before.    Yet,   despite   the   
mul�ple,   seemingly   unending   challenges   of   teaching   and   learning   during   a   pandemic-   teaching   remotely,   
teaching   synchronously,   teaching   asynchronously,   teaching   concurrently,   working   to   build   rela�onships   
through   a   computer,   to   name   a   few-   we   at   McCarthy   school   have   been   successful   at   engaging   students,   
tracking   a�endance,   suppor�ng   families,   and   educa�ng   our   students.    At   the   start   of   our   last   school   year   
we   came   together   as   a   community   to   build   a   playground.     This   year,   similarly,   we   came   together   as   a   
community,   not   to   build   a   playground,   but   to   build   a   new   type   of    community    -   a   community   where   
professionals,   working   together,   suppor�ng   one   another,   drawing   on   resources   and   prior   professional   
development,   who   despite   the   pandemic,   collec�vely   remain   commi�ed   to   providing   all   students   with   
access   to   high   quality   instruc�on   to   ensure   all   students   demonstrate   at   least   a   year’s   growth.   

  
As   we   con�nuously   improve   the   ways   we   provide   high   quality   learning   opportuni�es   for   our   students,   
we   have   been   inten�onal   and   focused   on   connec�ng   all   of   our   work   to   the   goals   and   benchmarks   of   our   
Turnaround   Plan.   Teaming   structures   across   the   school   include   agendas,   norms,   protocols,   and   various   
forms   of   data.     We   use   data   to   inform   instruc�on   and   prac�ce   at   the   whole   school   level   (Instruc�onal   
Leadership   Team   ILT),   at   the   grade   level   (Grade   Teams/Coaches/Admin)   and   at   the   student   level   
(Teacher.)     The   classroom   visit   rounds   tool   (CVR)   is   a   reference   of   research   based   best   prac�ces,   used   in   
planning,   for   data   collec�on,   and   feedback.   Our   Instruc�onal   Leadership   Team   is   using   Data   Inquiry   
Cycles   to   iden�fy   schoolwide   pa�erns   and   trends   and   inform   prac�ce.    Our   staffing   decisions,   increasing   
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our   ESL   teacher   by   1.0   FTE   and   increasing   our   .5   English   Language   Development   Coach   to   a    full-�me,   has   
provided   smaller   instruc�onal   groupings   for   our   language   learners   and   coaching   cycles   for   our   teachers.   
The   addi�on   of   our   Social   Emo�onal   Behavior   Coach   has   allowed   us   to   solidify   a   �ered   system   of   
support,   including   a   menu   of   Tier   II   interven�ons,   centered   around   the   Learning    and   Life   Competencies,   
that   are   progress   monitored   weekly   and   collected   in   a   school   wide   interven�on   spreadsheet.   The   team   
uses   SWIS   data   to   determine   classroom   support   and   small   skill   groups.     

  
Next   year,   2021-2022,   it   is   our   hope   and   expecta�on   that   the   systems   and   structures   that   will   be   in   place   
by   the   end   of   this   school   year,   will   yield   strong   evidence   and   data   that   is   reflec�ve   of   highly   effec�ve   and   
func�oning    teams   -   across   the   school,   at   the   grade   levels,   and   in   our   classroom,   as   shown   in   our   student   
data.     A   climate   of   collec�ve   ownership   for   improving   student   achievement   will   not   only   be   the   
expecta�on,   but   the   norm.     

  
POTTER   ROAD   ELEMENTARY   SCHOOL   

The   fiscal   year   2020   was   an   exci�ng   year   for   Po�er   Road.   From   infrastructure   improvements   to   the   hiring   
of   new   staff,   we   saw   a   lot   of   exci�ng   changes.   An   asbestos   abatement/�ling   project   was   completed   over   
the   summer   of   2019   and   our   new   floors   look   beau�ful.   We   spent   the   first   year   with   our   incredibly   
talented   new   mathema�cs   instruc�onal   coach.   She   has   proven   to   be   a   leader   in   both   our   school   and   
across   Framingham   Public   Schools.   On   another   note,   we   worked   incredibly   hard   on   the   expansion   of   our   
dual   language   program--now   in   grade   3.   While   it’s   hard   to   believe,   just   over   half   of   our   students   are   
bilingual,   bi-literate   and   bicultural.   The   Metrowest   Daily   News   published   a   story   in   both   English   and   
Portuguese   on   our   successes.   

  
Despite   the   Covid   closure,   Po�er   Road   has   a   lot   to   be   proud   of   in   FY2021.   Thanks   to   Chapter   70   money   
we   hired   an   excellent   library   media   specialist   who   is   helping   students   learn   about   digital   literacy   and   
cri�cal   thinking   skills.    Our   dual-language   program   has   grown   by   a   grade   and   for   the   third-grade   addi�on,   
we   welcomed   two   new   staff   members.   We   also   welcomed   a   new   ESL   (English   as   a   Second   Language)   
teacher.    In   addi�on,   as   we   work   to   support   our   students’   social   and   emo�onal   needs,   we   hope   to   hire   a   
social-emo�onal   behavioral   coach   by   the   end   of   the   year.   We   appreciate   all   of   the   hard   work   of   the   
School   Commi�ee   and   are   looking   forward   to   your   con�nued   support   in   the   fiscal   year   2022.   

  
Next   fiscal   year,   FY   2022   we’re   looking   forward   to   being   able   to   support   the   professional   development   of   
staff   by   offering   up   opportuni�es   for   learning   from   the   renowned   Teacher’s   College   in   New   York   City   
(albeit   virtually).   In   addi�on,   we   hope   to   offer   our   new   dual-language   teachers   professional   development   
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from   Research   for   Be�er   Teaching,    (The   Skillful   Teacher   course).   Finally,   in   this   post-Covid   world,   we’d   
like   to   support   all   educators   by   increasing   their   knowledge   base   on   culturally   responsive   teaching   
prac�ces   to   engage   all   students.   We   hope   to   be   able   to   bring   in   presenters   to   discuss   these   topics.   

  
STAPLETON   ELEMENTARY   SCHOOL   

Fiscal   year   2021   was   an   exci�ng   year   for   Stapleton   Elementary   School.     We   embraced   teaching   and   
learning   in   a   pandemic   and   priori�zed   engagement   and   access   for   all   students   in   everything   we   did.    Staff   
organized   a   variety   of   special   interest   groups   focused   on   culturally   responsive   teaching,   community   
mentorships,   SEI   Beginner   prac�ces   and   social-emo�onal   wellness.    Family   workshops   were   arranged   on   
topics   of   interest   and   importance,   including   naviga�ng   remote   learning   during   a   pandemic   and   return   to   
learn   updates.     

  
FY2021   was   the   first   year   for   students   and   staff   to   live   the   restructuring   of   support   and   structures   for   
students   in   our   Therapeu�c   Learning   Center   (right-side,   currently   29   students   enrolled)   and   all   other   
students   (le�-side,   currently   282   students).    In   addi�on   to   COVID-specific   staffing   that   joined   our   team   
(classroom   supervisor   and   campus   aide),   we   added   two   posi�ons:     

● 1.0   Library   Media   Specialist:   funded   in   the   opera�onal   budget   to   assure   equitable   instruc�on   in   
all   elementary   schools   

● 1.0   Technology   Integra�on   Coach:   funded   through   Title   1   in   an   effort   to   support   the   infusion   of   
remote   learning   prac�ces   into   concurrent   teaching.     

  
Stapleton   now   has   approximately   73   students   u�lizing   ESL   support   and   receiving   Sheltered   English   
Immersion   instruc�on   in   the   classroom.    Our   students   con�nue   to   benefit   from   the   support   of   two   
language   assistant   teachers   who   joined   our   English   as   a   Second   Language   (ESL)   team   in   FY2020.   Our   ESL   
team   consists   of   two   ESL   teachers   1.0   and   and   a   .2   ELD   Coach.    We   recognize   the   need   for   addi�onal   
coaching   support   in   order   to   strengthen   our   SEI   instruc�onal   prac�ces.   In   addi�on,   the   remote   and   
hybrid   learning   models   u�lized   in   the   pandemic   have   also   iden�fied   a   need   for   addi�onal   outreach   
support   for   families.     

  
It   is   essen�al   that   the   FY2022   budget   supports   the   staffing   model   created   in   FY2020   to   support   the   
behavioral   health   and   safety   needs   of   students   and   staff,   including   a   Social   Emo�onal   Behavioral   Coach   
and   Student   Support   Specialist.    In   addi�on   to   the   district-wide   efforts   to   priori�ze   social-emo�onal  
learning   (SEL)   by   providing   an   SEL   curriculum   and   schedule   that   allows   for   SEL   instruc�on   in   all   
classrooms   daily,   Stapleton   staff   are   working   in   collabora�on   with   district   leaders   to   strengthen   the   
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structures   and   supports   for   all   students.    Short   and   long   term   ac�on   steps   are   outlined   in    the   2020-21   
school   goals    and    the   2021-2021   School   Improvement   Plan .     

  
As   outlined   in   the   SIP,   FY2022   will   be   a   year   for   the   Stapleton   to   con�nue   to   strengthen   the   
social-emo�onal   and   academic   support   available   for   all   students   and   meet   our   goals   for   the   new   design   
of   Stapleton’s   Therapeu�c   Learning   Center   (TLC)   for   students   requiring   this   level   of   support.    This   will   
require   con�nued   support   from   District   staff   allocated   to   Stapleton   this   spring   to   coach   and   monitor   
progress.   Stapleton   also   wants   to   assure   our   growing   EL   popula�on   has   the   support   and   instruc�on   
required   to   acquire   English   Language   Proficiency,   which   includes   student-centered   coaching   from   an   ELD   
Coach.    Currently,   we   have   a   0.2   coach,   and   we   hope   to   expand   this   support   by   0.3   next   year   to   allow   for   
a   .5   ELD   coach.   We   appreciate   that   all   FY2021   posi�ons   will   con�nue   to   be   funded   in   FY2022.    Also,   we   
look   forward   to   another   year   of   instruc�onal   supplies   and   funding   expenses   for   our   teachers   and   their   
classrooms.   We   appreciate   all   of   the   hard   work   of   the   School   Commi�ee   and   are   looking   forward   to   your   
con�nued   support   in   fiscal   year   2022.   

  
WILSON   ELEMENTARY   SCHOOL   

Woodrow   Wilson   Elementary   School-   An   IB   World   School   has   achieved   many   accomplishments   in   
FY20-21,   par�cularly   with   data-driven   instruc�on,   Social   Emo�onal   Learning,   Dual   Language   Educa�on,   
and   IB   professional   development   and   implementa�on.    Standards-based   lesson   planning,   data-driven   
instruc�on,   and   targeted   interven�ons   in   math   and   reading   have   improved   instruc�onal   prac�ces   and   
increased   assessment   results.   The   Instruc�onal   Leadership   Team   (ILT)   and   leadership   team   have   
developed   a   cycle   of   feedback   on   reflec�ng   on   data,   implemen�ng   ac�on   steps   and   having   shared   
ownership   of   all   our   students.   In   par�cular,   we   are   closely   monitoring   sub-groups   of   students   and   how   to   
address   their   academic   and   social   emo�onal   needs.     

  
The   Dual   Language   (50%   English,   50%   Portuguese)   strand   in   Kindergarten,   First,   and   Second   Grades   
con�nue   to   make   great   strides   this   year   and   will   expand   to   Third   Grade   in   the   2021-2022   school   year   to   
include   40%   of   our   students.   The   leadership   team   at   Wilson   is   dedicated   to   working   with   our   Dual   
Language   Teachers   to   support   and   improve   this   program.   Our   IB   site   visit   review   team   shared   the   
feedback   “You   have   something   special   with   your   language   program,”   sta�ng,   “It   is   apparent   that   the   
school   community   understands   that   all   students   are   language   learners   and   all   teachers   are   language   
teachers.”   Social   Emo�onal   Learning   aligning   the   IB   pedagogy   with   FPS   curriculum   resources   created   a   
shared   understanding   of   social   skills   and   provided   individualized   support   for   the   whole   child.   With   the   
use   of   the   Universal   Designs   for   Learning   (UDL)   Framework,   mul�ple   means   of   representa�on,   ac�on,   
expression,   and   engagement   have   been   a   focus   of   teaching   and   learning.   Our   5th   grade   Student   Council   
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Ambassadors   con�nue   to   serve   as   role   models   represen�ng   our   school.   Another   area   of   improvement   
was   the   increase   in   local   and   global   connec�ons   to   enrich   curriculum   through   meaningful   learning   
experiences   through   field   trips   (virtual,   in   building   or   community-based).   We   con�nue   to   work   alongside   
our   local   police   department   to   build   rela�onships   through   the   Officer   Read   Aloud   program.     

  
Looking   ahead   to   the   2021-2022   year,     Woodrow   Wilson   School   hopes   to   maintain   the   momentum   of   the   
accomplishments   from   the    FY21    year   and   to   con�nue   to   build   a   posi�ve   school   climate   for   students   and   
staff   .   To   con�nue   to   support   our   diverse   learners’   literacy   development,   Woodrow   Wilson   will   need   
more   Portuguese   literacy   materials   for   our   book   room,   classrooms,   and   families.   With   the   growth   of   our   
Dual   Language   classrooms,   addi�onal   curriculum   and   materials   in   both   Portuguese   and   English   are   
essen�al   for   this   unique   program   that   is   part   of   our   district.   In   addi�on,   with   the   con�nued   needs   of   our   
English   Language   Learners   in   our   school,   na�ve   language   program   assistants   are   essen�al   for   these   
students’   needs.   Based   on   the   recommenda�ons   from   the   IB   Program   Evalua�on   as   well   as   Wilson’s   
Collec�ve   Turnaround   Plan,   Woodrow   Wilson   School   will   implement   a   revised   Sustainable   Improvement   
Plan   aligned   with   an   updated   IB   Ac�on   Plan   to   outline   their   goals   and   hopes    for   FY22.     

  
BLOCKS   PRESCHOOL   

Once   the   repairs   were   completed   for   the   library   due   to   structural   issues,   we   were   able   to   move   our   staff   
back   to   this   area   for   office   and   therapy   use   beginning   January   2020.    Our   support   staff,   therapists   and   
speech   pathologists   once   again   had   offices   where   they   had   a   more   conducive   environment   to   carry   out   
evalua�ons,   consult   with   families   and   professionals,   and   provide   services   to   students.    Our   stage   was   
once   again   available   to   be   used   for   our   family   nights,   presenta�ons,   and   crea�ve   arts   performance   now   
that   we   were   able   to   move   back   the   furniture/materials   back   to   the   library.    Children   and   staff   enjoyed   
returning   to   a   more   appropriate   learning   and   teaching   environment.     

  
During   the   19-20   year   BLOCKS   Preschool   received   a   $6,900   grant   through   the   Early   Childhood   Special   
Educa�on   Discre�onary   Federal   Program   Grant   (298).    The   grant   funding   focused   on   
social/emo�onal   learning   and   included   the   following:   

● Children’s   literature   focused   on   social   skills,   coping   skills,   feelings,   and   self-regula�on;   
● Curriculums/Resources   focused   on   social/emo�onal   learning;   and     
● Ac�vity   areas   for   less   structured   play   �mes   to   enhance   social   integra�on.   

Materials   and   equipment   were   purchased   through   the   grant   directly   �ed   to   these   grant   priori�es   
including:   

● 3   addi�onal   Second   Step   Kits   for   the   preschool   level   that   provide   a   social   emo�onal   curriculum   
that   the   district   is   using   at   the   elementary   level   
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● Children’s   literature   and   teacher   resources   focused   on   Social   Emo�onal   Learning   aligned   to   the   

topics   in   our   Second   Step   Curriculum   
● Augmenta�ve   communica�on   devices   to   enhance   social   integra�on   and   provide   peer   modeling   

  
Given   the   immediate   change   to   remote   teaching   and   learning   in   March   2020   due   to   COVID   19,   the   
preschool   staff   worked   collabora�vely   on   providing   home   learning   opportuni�es   as   well   as   google   
meets   with   children   and   families.    Ac�vi�es   were   provided   in   3   languages   facilita�ng   communica�on   
with   families   who   were   now   fully   suppor�ng   their   child’s   learning   at   home.     

  
During   the   FY21   school   year   and   given   the   pandemic,   our   immediate   goal   was   to   improve   on   and   expand   
our   technology   skills   when   working   with   the   very   young   child   and   in   par�cular,   our   special   educa�on   
students.    Working   in   concert   with   the   technology   department,   our   students   received   brand   new   touch   
screen   chromebooks   to   facilitate   and   support   learning   at   home   when   our   students   were   learning   
virtually.    In   addi�on,   PD   was   provided   for   staff   and   has   con�nued   with   various   pla�orms/tools   (Google   
classroom,   Kami,   Remind,   SMORE,   Pear   Deck)   being   introduced   and   supported   through   the   Office   of   
Technology   and   the   Office   for   Teaching   and   Learning.    Technology   also   had   our   whole   building   rewired   
for   internet   access   points   in   every   instruc�onal   space   at   Juniper   Hill   during   the   December   break   2020.     

  
The   preschool   children   are   resilient   and   are   incredibly   flexible   in   being   able   to   pivot   from   virtual   to   in   
person   learning   and   vice   versa.    Teachers   have   developed   amazing   teaching   and   learning   ac�vi�es   for   
children   remotely   however,   we   recognize   that   for   the   great   majority   of   our   students,   in   person   
instruc�on   is   the   best   mode   of   learning   for   the   preschool   child.    Our   young   children   have   learned   all   the   
health   and   safety   protocols   and   are   doing   incredibly   well   following   these   at   school   while   truly   enjoying   
their   school   experience   albeit   different   from   the   past.   

  
During   this   past   year,   many   COVID   supports   were   ins�tuted   and   purchased   by   the   district   such   as   air   
filters,   screens   on   windows,   individual   bins   for   children’s   coats/belongings,   individual   materials   for   each   
child,   addi�onal   walkie   talkies,   signage/PPE/hygiene   products,   hiring   of   campus   aide   as   well   as   
technology   supports    (new   chromebooks   for   students   and   paraprofessional   staff,   headphones,   projectors,   
speakers)   .     A   commi�ee   of   preschool   staff   worked   voluntarily   during   the   summer   of   2020   to   develop   
protocols   and   procedures   for   every   area   and   aspect   of   our   school   day   and   how   it   applied   to   staff,   
children   and   families.    As   the   first   school   in   our   district   that   brought   all   students   back   who   wished   to   
return   to   in   person   learning,   we   learned   what   worked   best,   what   needed   to   change   and   ways   to   
improve.      

  
Once   again,   we   submi�ed   a    $6,900    grant   through   the   Early   Childhood   Special   Educa�on   Discre�onary   
Federal   Program   Grant   (298).    This   year’s   grant   funding   focused   on    technology   and   suppor�ng   
equipment   to   improve   the   learning   experience   for   children   learning   in   person,    remotely,   or   hybrid   which    
included   the   following:   

● Technology   -   ordering   of   addi�onal   chromebooks   allowing   therapists   to   see   children   responding   
to   instruc�on   while   presen�ng   lessons   and   to   replace   outdated   iPad   that   no   longer   are   
compa�ble   with   newer   apps   
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● Projector   screens   allowing   in   person   peers   to   be   more   connected   to   remote   learners   
● Webcams   and   speakers   to   improve   audio   and   visual   learning   experiences   
● Addi�onal   augmenta�ve   communica�on   devices   for   families   to   use   and   keep   at   home.     

Our   goals   and   hopes   for   the   future   is   to   con�nue   to   support   and   expand   preschool   programs   in   order   
to   allow   all   our   students   to   have   a   preschool   experience   before   entering   kindergarten.    To   this   end,   
we   are   working   to   expand   universal   pre-K   experiences   with   community   partners   under   the   Office   of   
Community   Resource   Development.    In   order   to   achieve   this   goal   of   Universal   Pre-K,   space   within   
schools   will   also   need   to   be   made   available   for   us   to   achieve   this   goal   for   all.   

  
For   the   21-22   school   year,   we   look   forward   to   welcoming   every   preschool   student   back   as   an   in   person   
learner.    Topics   that   we   feel   are   important   and   need   to   be   addressed   are:   

● Providing   quality   preschool   for   students   before   entering   kindergarten   to   close   the   present   gap   
that   exists   where   26%   of   students   entering   K   have   no   preschool   experience.   

● Space   for   increasing   preschool   enrollment   (for   both   special   educa�on   and   general   educa�on   
students)   

● Con�nuing   educa�on   and   training   on   social   emo�onal   learning   as   this   is   the   founda�on   of   all   we   
do   at   the   early   childhood   level   

● Expand   Music   instruc�on   at   the   preschool   level   allowing   students   to   receive   music   on   a   weekly   
basis   (presently   children   receive   music   instruc�on   20   minutes   every   other   week)   

● Con�nue   to   expand   universal   Pre-K   opportuni�es   in   concert   with   community   partners   and   
eventually   create   Early   Childhood   Centers   within   FPS   schools   

  
During   the   2019-2020   school   year   BLOCKS   Preschool   worked   collabora�vely   to   accomplish   the   
following:   

  
1.   The   comple�on   of   repairs   in   the   library   area   was   a   significant   accomplishment   and   was   done   in   
concert   with   the   support   of   other   FPS   departments   and   the   City   of   Framingham.    Our   support   staff,   
therapists   and   speech   pathologists   once   again   have   offices   where   they   have   a   more   conducive   
environment   to   carry   out   evalua�ons,   consult   with   families   and   professionals,   and   provide   services   
to   students.    Our   stage   is   once   again   available   to   be   used   for   our   family   nights,   presenta�ons,   and   
crea�ve   arts   performance   now   that   we   were   able   to   move   back   the   furniture/materials   back   to   the   
library.    Children   and   staff   have   already   no�ced   the   change   and   are   enjoying   returning   to   a   more   
appropriate   learning   and   teaching   environment.     

  
2.     This   year   Blocks   Preschool   received   a   $10,000   grant   through   the   Early   Childhood   Special   
Educa�on   Discre�onary   Federal   Program   Grant   (298).    The   grant   funding   is   focused   on   
social/emo�onal   learning   and   includes   the   following:   

● Children’s   literature   focused   on   social   skills,   coping   skills,   feelings,   and   self-regula�on;   
● Curriculums/Resources   focused   on   social/emo�onal   learning;   and     
● Ac�vity   areas   for   less   structured   play   �mes   to   enhance   social   integra�on.   
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Our   goals   and   hopes   for   the   future   is   to   con�nue   to   support   and   expand   preschool   programs   in   order   to   
allow   all   our   students   to   have   a   preschool   experience   before   entering   kindergarten.   

  

  
FUNDING   DATA   

SCHOOL   DEPARTMENT’S   OPERATING   BUDGET   HISTORY   

 
FY22   Proposed:   $147,506,265   Increase   of   $4,256,831   or   2.97%   to   the   actual   FY21   
FY21   Actual:   $143,249,434.   Increase   of   $4,764,448   or   3.44%   to   the   previous   fiscal   year   
FY20   Actual:   $138,484,986.   Increase   of   $5,467,037   or   4.11%  
FY19   Actual:   $133,017,949.   Increase   of   $5,702,478   or   4.48%  
FY18   Actual:   $127,315,471.   Increase   of   $4,764,781   or   3.89%  
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BLOCKS   PRESCHOOL   
FY21   

PROJECTED   
FY22   

PROPOSED   
FY21   to   FY22   $   

INCREASE   
%   INCREASE   TO   

TOTAL   
Salaries        0.00%  

Addi�onal   Salaries        0.00%  
Expenses        0.00%  

Total   Budget  0  0  0  0.00%  



  
FY17   Actual:   $122,550,690.   Increase   of   $6,818,737   or   5.89%  
FY16   Actual:   $115,731,953   Increase   of   $6,363,152   or   5.82%   
FY15   Actual:   $109,368,801.   Increase   of   $7,253,374   or   7.10%  
FY14   Actual:   $102,115,427.   Increase   of   $5,515,397   or   5.71%  
FY13   Actual:   $96,600,030.   Increase   of   $5,279,687   or   5.78%   
FY12   Actual:   $91,320,343.   Increase   of   $2,624,374   or   2.96%   
FY11   Actual:   $88,695,969.   Increase   of   $2,449,140   or   2.84% 

  

               LOCAL   CONTRIBUTION   AND   CHAPTER   70   STATE   AID   FUNDING   SOURCES   

LOCAL   CONTRIBUTION:    The   required   Local   Contribu�on   (some�mes   referred   to   as   Target   
Share)   is   the   minimum   amount   each   school   district   is   expected   to   pay   toward   its   Founda�on   
Budget.   It   is   designed   to   represent   each   community’s   “ability   to   pay”   or   how   much   local   tax   
revenue   a   city   or   town   can   reasonably   raise   and   dedicate   to   the   opera�on   of   its   schools.   The   
amount   is   set   by   formula   and   based   on   a   town’s   property   values   and   aggregate   resident   income.   
Across   the   state   there   is   a   wide   varia�on   in   each   community’s   required   Local   Contribu�on.    The   
following   reflects   the   last   twelve   years   of   Framingham’s   actual   Local   Contribu�on   to   the   School   
Department’s   Opera�ng   budget   and   the   FY22   projected   contribu�on   of    $90,603,741 :   
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Chapter   70   State   Aid:    The   Chapter   70   program   is   the   major   program   of   state   aid   to   public   
elementary   and   secondary   schools.   In   addi�on   to   providing   state   aid   to   support   school   
opera�ons,   it   also   establishes   minimum   spending   requirements   for   each   school   district   and   
minimum   requirements   for   each   municipality's   share   of   school   costs.     

Framingham’s   FY22   Chapter   70   State   Aid   per   the   Governor’s   budget   proposal   provides   the   City   
with   $57,034,315,   a   $279,090   increase   to   the   City’s   FY21   Chapter   70   Aid   of   $56,755,225.    The   
following   reflects   the   last   twelve   years   of   actual   Chapter   70   funding   Framingham   has   received   
and   the   FY22   projected   Chapter   70   amount   of   $57,034,315:   
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The   following   reflects   the   last   twelve   years   of   actual   Chapter   70   funding   and   local   contribu�on   
funding   for   the   School   Department’s   opera�ng   budgets   and   the   FY22   projected   amounts:   
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Fiscal   
Year   

Total   
Operating   

Budget   
Chapter   70   

Contribution  

Chapter   70  
Increase   
to   Prior  

Year   

Budget   
Percent   

funded   by   
Chapter   70   

Local   
Contribution  

Local   
Contribution  
Increase   to   
Prior   Year   

Budget   Percent  
funded   by   

Local   
Contribution   

FY10   86,031,064   16,793,161     19.52%   69,237,903     80.48%   

FY11   88,695,969   19,634,107   2,840,946  22.14%   69,061,862   -176,041   77.86%   

FY12   91,320,343   22,024,861   2,390,754  24.12%   69,295,482   233,620   75.88%   

FY13   96,600,030   28,083,629   6,058,768  29.07%   68,516,401   -779,081   70.93%   

FY14   102,115,427   31,805,023   3,721,394  31.15%   70,310,404   1,794,003   68.85%   

FY15   109,368,801   33,596,455   1,791,432  30.72%   75,772,346   5,461,942   69.28%   

FY16   115,731,953   37,729,858   4,133,403  32.60%   78,002,095   2,229,749   67.40%   



  

  

CITY   COSTS   

The   municipal   budget   contributes   to   the   School’s   opera�ng   budget   as   seen   in   the   local   
contribu�on   amount   shown   in   the   sec�on   above.   The   municipal   budget   not   only   covers   the   
School’s   opera�ng   budget.   It   also   includes   costs   that   are   picked   up   by   the   City   that   would   not   
show   if   you   looked   at   the   District’s   opera�ng   budget.   These   costs   include   snow   and   ice   removal,   
water   and   sewer   costs,   the   City   Finance   Department   and   other   City   staffer’s   �me   and   other   
costs   that   can   be   seen   below.   The   following   costs   show   the   School   Department’s   overall   cost   to   
the   City:   

FRAMINGHAM   PUBLIC   SCHOOLS   2021-2022   BUDGET           84   

    

FY17   122,550,690   42,091,391   4,361,533  34.35%   80,459,299   2,457,204   65.65%   

FY18   127,315,471   42,363,221   271,830   33.27%   84,952,250   4,492,951   66.73%   

FY19   133,017,949   47,636,211   5,272,990  35.81%   85,381,738   429,488   64.19%   

FY20   138,484,986   50,962,180   3,325,969  36.80%   87,522,806   2,141,068   63.20%   

FY21   143,249,434   56,755,225   5,793,045  39.62%   86,494,209   -1,028,597   60.38%   
FY22P  147,638,056   57,034,315   279,090   38.63%   90,603,741   4,109,532   61.37%   

Cost   Description   FY21   Budgeted   Amount  
School   Department   Opera�ng   143,249,434  

Treasury   Department   309,803  

Accountant   Department   268,489  

CFO   Office   338,143  

Purchasing   Department   92,877  

Medicare   reimb   administra�on   costs   57,950  

Personnel   --   Administra�ve   Support   and   Benefits  406,017  

Informa�on   Services   1,022,363  

Water   &   Sewer   172,500  

Park   &   Rec   Maint   of   Fields   Salaries   380,815  

Snow   &   Ice   18,538  

Park   &   Rec   Maint   of   Fields   Opera�ons   130,140  

Employer   Re�rement   Contribu�ons   5,542,241  

Medicare   848,203  

Workers   Compensa�on   246,151  

Unemployment   154,037  

School   Health   Insurance   15,237,351  

Insurance   Re�red   School   Employees   5,565,427  



  

PER   PUPIL   SPENDING   
  

The   Massachuse�s   Department   of   Elementary   and   Secondary   Educa�on   (DESE)   employs   a   
comprehensive   methodology   of   calcula�ng   per   pupil   expenditures   that   is   designed   to   allow   compara�ve   
analysis   among   districts.   By   using   repor�ng   methods   that   are   consistent   across   all   public   school   districts   
statewide,   the   DESE’s   data   allows   Framingham   to   compare   its   per   pupil   spending   to   surrounding   
communi�es.   Per   pupil   expenditures   are   calculated   by   dividing   a   district's   opera�ng   costs   by   its   average   
pupil   membership   (FTEs),   including   in-district   expenditures   per   pupil   and   total   expenditures   per   pupil,   
which   includes   in-district   and   out-of-district   spending   and   enrollment.   Historical   per   pupil   spending   is   in   
graph   form   below.   These   calcula�ons   show   all   school   opera�ng   expenditures   including   those   outside   the   
general   fund   such   as   grants,   private   dona�ons,   and   revolving   accounts.   Expenditures   are   shown   in   
categories   reported   by   the   school   district   within   the   annual   DESE   End-of-Year   Financial   Report.   The   data   
submi�ed   by   districts   to   the   State   is   subject   to   an   annual   independent   audit,   assuring   that   each   school   
district   accurately   portrays   revenues   and   expenditures   and   consistently   reports   expenses   in   appropriate   
func�onal   categories.   All   expenditure   groups   include   the   following:   

● school   commi�ee   appropria�ons   
● municipal   appropria�ons   outside   the   school   commi�ee   budget   that   affect   schools   
● federal   grants   
● state   grants   
● circuit   breaker   funds   
● private   grants   and   gi�s   
● school   choice   and   other   tui�on   revolving   funds   
● athle�c   funds   
● school   lunch   funds   
● other   local   receipts   such   as   rentals   and   insurance   receipts   
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Other   Insurance   1,323,878  

BANS   141,681.00  

Crossing   Guards   148,336  

School   Resource   Officers   241,477  

Equipment   769,700  

Long   Term   Debt   -   Construc�on   2,005,279  

Long   Term   Interest   -   Construc�on   572,453  

Long   Term   Debt   -   Educa�on   &   Other   120,708  

Total  179,363,992  



  
Framingham’s   In-District   Expenditures   per   Pupil   in   FY19(last   FY   audited)   was   $18,389   and   the   total   State   
Expenditure   per   pupil   was   $16,588.   Framingham   and   State   In-District   expenditure   per   pupil   history   is   as   
follows:   
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                     Framingham’s   Total   District   Expenditures   per   Pupil   in   FY19   (last   FY   audited)   was   $19,548   and   the   total   State   

Expenditure   per   pupil   was   $17,150.   Framingham   and   State   Total   District   expenditure   per   pupil   history   is   as   
follows:   
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GRANTS   

FISCAL   YEAR   2020-2021   ACTUAL   GRANT   FUNDING   AND   2021-2022   PROJECTIONS   
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GRANT   DESCRIPTION   FY21   BUDGET   
2102   CvRF   Grant   2,070,225  
2113   ESSER   Grant   1,749,473  
2115   ESSER-2   Grant   6,420,292  
2118   Remote   Learning   Tech   Essen�als   (RLTE)   Grant   180,851  
2140   Title   II   A   Grant   276,567  
2180   Title   III   Grant   401,326  
2240   SPED   Con�nuum   Grant   2,481,318  
2262   SPED   Early   Childhood   Grant   56,557  
2274   US-SPED   Professional   Development   Grant   61,822  
2298   EC   SPED   Program   Improvement   Grant   6,900  
2305   Title   I   Grant   2,106,981  
2309   Title   IV,   Part   A   Grant   154,903  
2310   McKinney-Vento   Grant   45,000  
2340   Adult   Ed   Learning   Center   (FED)   Grant   334,870  
2400   Perkins   Grant   58,620  
2423   US-Secondary   Virtual   Course   Access   Grant   123,945  
2645   21st   Century   Community   Learning   Centers   -   SUM   Grant   65,462  

2646   21st   Century   Community   Learning   Centers   Exemplary   Program   -   SCH   Grant  118,130  
4222   Turnaround   Assistance   Grant   (TAG)   -   SUM   &   SCH   Grant   31,836  
4237   Coordinated   Family   &   Community   Engagement   Grant   139,650  
4239   MA-Comprehensive   School   Health   Services   (CSHS)   Grant   120,000  
4336   MA   -   Suppor�ng   Students’   Behavioral   &   Mental   Health   &   Wellness   Grant   85,000  
4345   MA-Adult   Ed   Learning   Center   (STATE)   Grant   746,934  
4460   MA   Early   College   Support   Grant   29,000  
4794   MA   Hate   Crimes   Preven�on   Grant   55,322  

TOTAL   FY21   BUDGET  17,920,984  



  
FISCAL   YEAR   2021-2022   PROJECTED   GRANT   FUNDING     

2140   US-Title   II   Teacher   Quality:    Provides   supplemental   resources   to   school   districts   to   improve   
high   quality   systems   of   support   for   excellent   teaching   and   leading.   

FY22   Title   II   Teacher   Quality   Projected   Funding:   $276,567   plus   Year   2   of   grant 

2180   US-Title   III   LEP   Support   

Provides   supplemental   resources   to   local   school   districts   to   help   ensure   that   English   learners   
(ELs)   and   immigrant   children   and   youth   a�ain   English   proficiency   and   develop   high   levels   of   
academic   achievement   in   English;   assist   teachers   and   administrators   to   enhance   their   capacity   
to   provide   effec�ve   instruc�onal   programs   designed   to   prepare   ELs   and   immigrant   children   and   
youth   to   enter   all-English   instruc�onal   se�ngs;   and   promote   parental,   family,   and   community   
par�cipa�on   in   language   instruc�on   programs   for   parents,   families,   and   communi�es.   

FY22   Title   III   LEP   Support   Projected   Funding:   $401,326   plus   Year   2   of   grant 

2240   US-SPED   94-142   Con�nuum   

Provides   funds   to   ensure   that   eligible   students   with   disabili�es   receive   a   free   and   appropriate   
public   educa�on   that   includes   special   educa�on   and   related   services   designed   to   meet   their   
individual   needs.   

FY22   US-SPED   94-142   Projected   Funding:   $2,481,318   plus   Year   2   of   grant 

2262   US-SPED   Early   Childhood   

Provides   funds   to   ensure   that   eligible   3,   4,   and   5   year-old   children   with   disabili�es   receive   a   free   
and   appropriate   public   educa�on   that   includes   special   educa�on   and   related   services   designed   
to   meet   their   individual   needs   in   the   least   restric�ve   environment   (LRE).   

FY22   US-SPED   Early   Childhood   Projected   Funding:   $56,557 
  

2298   Early   Childhood   Special   Ed   Improvement   

FY22   Early   Childhood   Special   Ed   Improvement   Projected   Funding:   $6,900 
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2305   US-Title   I   Extra   Chance   

Provides   supplemental   resources   to   local   school   districts   to   help   provide   all   children   significant   
opportunity   to   receive   a   fair,   equitable,   and   high-quality   educa�on   and   to   close   educa�onal   
achievement   gaps     

FY22   US-Title   I   Projected   Funding:   $2,106,981   plus   Year   2   of   grant 

2309   US-Title   IV,   Part   A   

Provides   supplemental   resources   to   local   school   districts   to   build   capacity   to   help   ensure   that   all   
students   have   equitable   access   to   high   quality   educa�onal   experiences.     

FY22   US-Title   IV   Projected   Funding:   $154,903   plus   Year   2   of   grant 

2310   US-McKinney-A�er   School   Homeless   

Provides   funding   for   programs   that   ensure   homeless   students   enroll   in   school,   a�end   school,  
and   have   the   opportunity   to   succeed   in   school.   

FY22   US-McKinney   Projected   Funding:   $45,000 

2340   Comm   Adult   Educa�on   Learning   Center   

Administer   the   Integrated   English   Literacy   and   Civics   Educa�on   (IELCE)   and   Integrated   Educa�on   
and   Training   (IET)   grant   to   Community   Adult   Learning   Centers   (CALCs,   fund   codes   340/345/359)   
consistent   with   Public   Law   113-128,   Sec�ons   201   through   243,   across   six   local   workforce   
development   areas   for   CALCs.   

FY22   Comm   Adult   Educa�on   Projected   Funding:   $334,870 

2400   Perkins   Occupa�onal   Educa�on   

To   assist   school   districts   in   improving   secondary-level   programs   that   meet   the   defini�on   of   
career   and   technical   educa�on   as   contained   in   the   Strengthening   Career   and   Technical  
Educa�on   for   the   21st   Century   Act   P.L.   115-224   (Perkins   V).     

FY22   Perkins   Occupa�onal   Educa�on   Projected   Funding:   $58,620 
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2646   21st   Century   Community   Learning   Centers   Exemplary   Program   
To   expand   and   enhance   a   statewide   network   of   high   quality   21st   Century   Community   Learning   
Centers   (CCLC)   programs   that   will   serve   as   mentors   and   resources   to   new   and   exis�ng   programs.   

FY22   21st   Century   Community   Learning   Center   Exemplary   Program   Projected   Funding:   $118,130 

4222   Turnaround   Grant   (TAG)   
To   provide   funding   to   the   state's   lowest   performing   schools   and   districts   to   support   the   
development   and   implementa�on   of   turnaround   plans   that:   

FY22   Turnaround   Grant   Projected   Funding:   $31,836 

4237   Coord   Family/Comm   Engagement   

Provide   families   with   access   to   locally-available   comprehensive   services   and   supports   that   
strengthen   families,   promote   op�mal   child   development   and   bolster   school   readiness.   

FY22   Coord   Family/Comm   Engagement   Projected   Funding:   $139,650 

4239   Comprehensive   School   Health   Services   

Provide   addi�onal   support   to   the   exis�ng   required   baseline   of   school   health   services   through   a   
mul�-disciplinary   approach   that   supports   the   delivery   of   quality,   comprehensive   health   services   
in   all   school   districts.    This   program   will   strengthen   the   capacity   of   schools   to   provide   case   
management   and   support   to   students   with   more   significant   health   needs,   con�nuous   quality   
improvement   through   data   collec�on   and   analysis,   and   programs   that   provide   access   to   care   to   
address   health   dispari�es   and   racial   inequi�es   in   the   community   in   order   to   support   student   
academic   achievement   and   reduce   chronic   absenteeism.   

FY22   Comprehensive   School   Health   Services   Projected   Funding:   $120,000 

4345   MA-Adult   Ed   Learning   Center To   provide   one   year   of   transi�onal   funding   to   those   CALCs   
and   AECI   programs   currently   receiving   DESE   funding   for   instruc�onal   services   in   FY   18   but   not   
awarded   funding   as   a   result   of   the   FY   19-FY   22   Open   and   Compe��ve   RFP.   In   addi�on,   these   
eligible   programs   must   also   be   in   fiscal   and   data   compliance   with   DESE.   With   these   funds,   AE   
services   must   be   used   to   con�nue   to   provide   eligible   individuals   and   those   most   in   need   with   
educa�on   services.     

FY22   MA-Adult   Ed   Learning   Center   Projected   Funding:   $746,934 
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REVOLVING   ACCOUNTS   

  

Framingham   Public   Schools   collects   revenue   in   connec�on   with   certain   programs   that   are   
supported   in   full   or   in   part   by   tui�on   and/or   fees   and   accounted   for   in   revolving   accounts   
authorized   by   M.G.L   Chapter   71.   School   revolving   account   revenue   directly   supports   ac�vi�es   
associated   with   the   programma�c   purpose   of   each   account.   

FISCAL   YEAR   2021-2022   REVOLVING   ACCOUNT   OFFSETS   

Buildings   Revolving :   This   account   will   offset   the   Building   and   Grounds   FY22   opera�ng   budget   
by   $150,000.    Revenues   deposited   in   this   account   are   from   fees   collected   by   permit   holders   that   
u�lize   school   buildings   for   events,   games,   prac�ces,   mee�ngs,   and   other   uses   of   School   owned   
buildings.   The   March   1,   2021   balance   is   $989,569.     

Transporta�on   Revolving :   This   account   will   offset   the   Transporta�on   Department’s   FY22   
opera�ng   budget   by   $300,000.   T he   March   1,   2021   balance   is   $81,158.   Revenues   deposited   in   
this   account   are   from   fees   paid   by   families   for   students   riding   our   large   school   buses   to   and   
from   school.   Per   School   Commi�ee   Policy   and   allowable   by   Massachuse�s   General   Law   71,   
Chapter   68,   a   student   may   be   charged   a   fee   if   the   student   is   deemed   ineligible   based   on   the   
following:   

1. A   Kindergarten   thru   Grade   6   student    and    lives   under   two   miles   from   the   student’s   
assigned   school   

2. Any   grade   7   thru   grade   12   student,   no   ma�er   the   distance   from   the   student’s   assigned   
school.   

Athle�c   Revolving :   This   account   will   offset   the   Athle�c   Department’s   FY22   opera�ng   budget   
by   $50,000.     Funds   in   this   account   are   carryover   from   previously   collected   gate   receipts   for   
athle�c   events   and   user   fees   from   students.   The   March   1,   2021   balance   is   $142,622.   

Food   Service   Revolving:    The   food   service   department   is   fully   funded   by   the   food   service   
revolving   account.   The   March   1,   2021   balance   is   $634,190.   
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FISCAL   YEAR   2020-2021   REVOLVING   ACCOUNT   3/1/21   BALANCES     
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ACCOUNT   DESCRIPTION   AVAILABLE   BUDGET   
6100   FHS   Parking   Fees   24,353  
6110   LO-Resiliency   for   Life   0  
6125   LO   -   MW   Youth   Substance     0  
6126   Adult   ESL   Plus   66  
6127   MiddlesexSB   Making   it   Happen   395  
6128   Johnson   Johnson   School   Health   742  
6150   LO-Tenet   HealthCare   0  
6160   LO-A�a   Special   (Reimburse)   0  
6170   Rev-Community   Partnership   2,494  
6190   LO-Career   Connec�ons   1,172  
6200   LO-Starbucks   Founda�on   0  
6220   LO-MWRA   0  
6230   Rev-Sage   (Modest)   159  
6240   LO-Framingham   Educ   Founda�on   0  
6245   LO   -   Ropes   Program   1,687  
6250   LO-Framingham   Teachers   0  
6260   Rev-Lost   Books  1,971  
6270   Egan   Early   Childhood   630  
6271   Commonwealth   Corp   Grant   1,295  
6300   Insurance   Reimbursement   0  
6301   MW   Defibrilla�on   Program   0  
6303   MetroWest   CPR   Grant   1,278  
6304   MetroWest   Health   Founda�on   18,822  
6305   LO-Consumer   Advocacy   0  
6306   MW   Stress   of   Immigra�on   0  
6308   Lo-MW   Brophy   Health   &   Wellness   4,842  
6310   LO-MetroW   Health     2,487  
6314   MW   Teen   Pregnancy   Prevent   0  
6316   Verizon   Thinkfinity   Grant   0  
6318   MSW-Workforce   Investment     0  
6320   LO-MetroW   School/Partners   0  
6321   Sudbury   Founda�on   Grant   113  
6322   United   Way   of   Tri   County   0  
6323   United   Way   FCP   Grant   0  
6324   Strengthening   Youth/Unite   0  
6325   LO-MetroW   Tracker   -   Hemenway   0  
6327   Metrowest   Hlth   Wellness     6  
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6328   M/W   Health   FHS   Clinical     0  
6330   Rev-Adult   ESL   58,551  
6331   ESL   Verizon   Grant   0  
6332   MetroSW   Adult   ESL   3,563  
6333   MSW   Pathways   to   Success   5,516  
6334   Partnership   for   Skilled   W   -93  
6335   Rev-Adult   ESL-Kidde-Fenwa   0  
6336   MWHF   Invisible   Link   10  
6338   MWHF   Adolescent   Stress   0  
6339   Center   for   Collabora�ve   4,994  
6340   Rev-Adult   Ed   Curriculum   7,722  
6345   LO-Carlisle   Minority   Achi   0  
6352   LO-Carlisle   Adult   ESL   0  
6353   LO-Carlisle   Educa�on   Too   0  
6355   LO-United   Way   Music   Zone   0  
6360   NIH/NEVUS   Study   6,370  
6363   Middlesex   Svgs   Founda�on   0  
6400   Rev-Elementary   Summer   School   -457  
6410   Rev-Secondary   Summer   School   18,465  
6420   Framingham   Summer   Theatre   5  
6430   Rev-Adult   Evening   (High   School)   0  
6500   Rev-School   Food   Service   634,190  
6600   B   U   Focus   on   Mathema�cs   0  
6610   Ci�zenship   Prepara�on   G   0  
6669   Notre   Dame   Educa�on   Century   0  
6700   Rev-Civic   Use   -   Buildings   989,569  
6710   Rev-Civic   Use   -   Other   25,097  
6720   Rev-Civic   Use   -   Prin�ng   2,600  
6740   Rev-Civic   Use   -   Televisio   0  
6750   Rev-Civic   Use   -   Transport   81,158  
6800   Rev-Tui�on-Curriculum   0  
6801   Rev-Tui�on-Blocks   332,899  
6802   Rev-Tui�on-Wilson   2,129  
6803   Tui�on,Kindergarten   Fees   0  
6805   FPS-Out   of   School   Time   411,254  
6810   Rev-Tui�on-Special   Ed   45,226  
6815   Student   Ac�vi�es-Guidance   62,210  
6820   Student   Ac�vi�es-High   School   0  
6830   Rev-Day   Care   Center   76,166  
6900   Gi�s-Genzyme   0  
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6901   Gi�s-Partners   in   Ed   3,146  
6903   Gi�s-School   Link   Service   4,881  
6904   Minority   Achievement   Gi�   429  
6906   Gi�s-Terry   S   Levin   Memri   1,821  
6908   Gi�s-Early   Childhood   All   10,015  
6910   Gi�s-Framingham   High   School   14,841  
6911   Gi�s-Thayer   Campus   1,182  
6920   Gi�s-Cameron   Middle   School   1,364  
6921   Gi�s-Fuller   Middle   School   7,935  
6922   Gi�s-Walsh   Middle   School   9,611  
6928   Reading   Support   Program   0  
6929   Family   Learning   Center     0  
6930   Gi�s-Barbieri   School   4,583  
6931   Gi�s-Brophy   School   4,200  
6932   Gi�s-Dunning   School   4,481  
6933   Gi�s-Hemenway   School   4,504  
6935   Gi�s-King   School   2,128  
6936   Gi�s-McCarthy   School   1,765  
6937   Gi�s-Po�er   Road   School   9,689  
6938   Gi�s-Stapleton   School   12,431  
6939   Gi�s-Wilson   School   2,716  
6940   Gi�s,   Blocks   7,970  
6945   Gi�s   -   Blocks   JSO   Founda�on   2,124  
6950   Gi�s-System   2,408  
6962   Gi�s-Bilingual   Educa�on   652  
6964   Gi�s-Health   Services   Department   2,326  
6974   Gi�s-Technology   Department   52,113  
6990   Gi�s-Guidance   Department   3,803  
6992   Gi�s-Phys   Ed/Health   Department   0  
6993   Rev-Athle�c   142,622  
6994   Wellness   Center,FHS   143  
6997   Rev-Fine   Arts   Gi�s   43,760  

Total  3,557,800  



  
CIRCUIT   BREAKER     

As   defined   and   explained   in   prior   sec�ons,   Circuit   Breaker   is   the   State’s   Special   Educa�on   tui�on   
reimbursement   program   and   with   the   implementa�on   of   the   first   year   of   the   Student   Opportunity   Act,  
transporta�on   reimbursement   is   now   part   of   the   program   star�ng   in   FY22.   The   Circuit   breaker   
reimbursement   program   provides   state   assistance   to   districts   with   high   cost   special   needs   students.   The   
FY22   budget   includes   $6,521,672   of   Circuit   Breaker   funding   that   directly   offsets   out-of-district   special   
educa�on   tui�on   costs.   The   FY22   budget   also   includes   $3,000,000   of   FY21   Circuit   Breaker   carryover*   
funds   to   also   directly   offset   out-of-district   special   educa�on   tui�on   costs.   Further,   the   FY22   budget   
includes   $512,000   of   FY22   Circuit   Breaker   transporta�on   reimbursement   that   will   pay   for   out-of-district   
transporta�on   costs.   

The   following   reflects   the   last   twelve   years   of   Framingham’s   actual   Circuit   Breaker   reimbursement   
funding   and   the   FY22   projected   reimbursement:   

  

*Per   the   Department   of   Elementary   and   Secondary   Educa�on,    regula�ons   allow   communi�es   and   school   districts   to   
carry   forward   up   to   one   year's   worth   of   state   reimbursement,   DLS   advises   communi�es   build   balances   in   their   SPED   
circuit   breaker   accounts   in   years   when   actual   costs   compare   favorably   with   the   budget   so   that   in   years   when   SPED   
costs   increase   unexpectedly   or   the   circuit   breaker   reimbursement   drops,   there   will   be   some   circuit   breaker   revenue   
to   cover   any   unforeseen   costs.   Building   a   circuit   breaker   balance   is   a   good   management   prac�ce   as   it   eliminates   
some   of   the   risk   associated   with   these   unpredictable   SPED   costs.   
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           CAPITAL   

FY22   CAPITAL   PROJECTS   

  
1. Massachuse�s   School   Building   Authority   (MSBA)   Feasibility   Study   for   a   Future   Early   Childhood   

Center   and   Elementary   School   -   $600,000   
● A   Pre-Feasibility   Study   for   the   renova�on/replacement   of   an   Elementary   School   was   

conducted   by   TBA   Architects   the   summer   and   fall   of   2019.   This   study   included   review   of   
the   Hemenway   Elementary   School   site   as   well   as   property   south   of   Route   9.   Currently,   
the   District   has   a   limited   number   of   schools   south   of   Route   9.   The   District’s   Long-Range   
Facility   Plan   calls   for   a   periodic   renova�on/replacement   of   three   elementary   schools   
over   the   next   10-15   years.   Developing   a   school   south   of   Route   9   would   serve   the   en�re   
city   well   by   improving   school   accessibility,   addressing   PreK   access   gaps,   and   reducing   
transporta�on   costs   by   reducing   the   number   of   students   who   require   busing   across   the   
district   in   the   current   school   choice   model.   In   mul�ple   votes   during   the   fall/winter   of   
2020   the   School   Commi�ee   voted   to   make   the   pursuit   of   this   new   school   south   of   Route   
9   a   top   priority.   This   included   vo�ng   to   enter   into   the   MSBA   Statement   of   Interest   
process,   as   well   as   seeking   this   funding   through   the   capital   budget   alloca�ons   to   prepare   
for   the   MSBA’s   eventual   invita�on   into   their   Capital   Pipeline.   Over   the   years   the   town,   
now   the   city,   has   also   scheduled   for   their   share   of   the   new   school   as   part   of   the   
long-term   capital   plan.   In   order   to   par�cipate   in   the   MSBA   reimbursement   program,   the   
City   must   first   appropriate   $600,000   for   a   Full   Feasibility   Study.   This   study   is   required   to   
comply   with   MSBA   guidelines   in   order   for   the   City   to   receive   an   es�mated   
reimbursement   rate   of   approximately   57%   for   a   school   construc�on   project.     

  
2. Exterior   Envelope   Improvements   to   roofs,   walls,   windows,   and   doorways   at   Walsh   Middle   

School   -   $1,100,000   (reduced   from   ini�al   request   of   $2,156,095)   
● The   district’s   five   year   capital   plan   includes   es�mates   for   the   exterior   envelopes   of   all   

buildings.   Each   year   the   top   project(s)   are   iden�fied   as   priori�es   where   urgent   work   is   
needed   to   repair   or   replace   exterior   walls,   windows   and   sealant   systems   and   associated   
components.   FY21   projects   were   previously   funded   and   are   now   in   the   construc�on   
process   at   Hemenway   and   Wilson   Elementary   Schools,   Cameron   and   Walsh   Middle   
Schools,   BLOCKS   Preschool   at   Juniper   Hill,   and   the   Transporta�on   Building.   This   new   
request   is   for   the   exterior   walls,   windows   and   sealant   systems   and   associated   
components   to   be   removed   and   replaced   or   repaired   at   Walsh   Middle   School.   
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PROJECT   LOCATION   PROJECT   DESCRIPTION   FY22   BUDGET  

1   New   Elementary   School   MSBA   Feasibility   Study   $600,000  
2   Walsh   Middle   School   Exterior   Envelope   $1,100,000  
3   New   Fuller   Middle   School   Turf   Field   $1,606,335*  
4   Farley   Building   Roof   Roof   Repairs  $1,826,975  
   Total   Budget  $5,133,310  

  *Two   total   turf   fields   to   be   installed   



  
3. Joint   Athle�c   Field   Project   with   the   Division   of   Parks,   Recrea�on   &   Cultural   Affairs   at   the   New   

Fuller   Middle   School   -    $1,606,335   from   FPS,   remaining   half   from   Parks   
The   Framingham   Public   School   Department   and   the   City   Division   of   Parks,   Recrea�on   &   Cultural   
Affairs,   in   coordina�on   with   the   Fuller   School   Building   Commi�ee,   are   submi�ng   a   joint   budget   
capital   request   for   $3,212,670   to   fund   two   ar�ficial   turf   playing   fields   at   the   new   Fuller   school   
site,   with   half   coming   from   the   FPS   Capital   alloca�on,   and   half   from   Parks.   Currently,   the   City   
only   has   one   turf   field,   located   at   Framingham   High   School,   within   its   inventory   of   athle�c   
facili�es.   This   is   below   many   other   communi�es   within   the   Baystate   Conference.   From   a   
compe��ve   standpoint,   this   has   le�   the   over   3,000   athletes   par�cipa�ng   in   sports   at   
Framingham   High   School,   and   all   youth   outdoor   sports   organiza�ons,   at   a   compe��ve   
disadvantage.   Once   this   project   is   completed,   it   will   provide   the   City   with   two   fields   that   can   
provide   use   to   a   wide   range   of   sports,   including   soccer;   lacrosse;   football;   and   field   hockey.   In   
addi�on,   the   field   can   be   used   for   early   season   baseball   and   so�ball   prac�ces   to   allow   those   
spring   teams   an   opportunity   to   have   equitable   access   to   playing   fields   that   athletes   in   other   
communi�es   enjoy.   An   added   benefit   is   that   the   students   at   the   newly   constructed   Fuller   Middle   
School   will   also   have   access   to   an   outdoor   recrea�onal   amenity   for   physical   educa�on   classes   
and   recesses   for   almost   the   en�re   calendar   year.   The   School   Department   and   Parks,   Recrea�on   
&   Cultural   Affairs   Division   believes   that   this   project   will   be   a   huge   benefit   for   the   City   and   a   
source   of   pride   for   all   students   involved   in   outdoor,   ac�ve   recrea�on.   This   project   was   also   
approved   3-0   by   the   City’s   Parks   and   Recrea�on   Commission   on   September   30th.   

  
4. Roof   Repairs   at   the   Farley   Building   -   $1,826,975   

● The   Farley   Middle   School   roof   is   in   poor   condi�on   and   moisture   was   observed   at   
mul�ple   roof   test   cuts.   Addi�onal   roof   deck   repairs   are   necessary   based   on   moisture   on   
the   deck,   and   areas   of   deteriora�on   and   rus�ng.   The   School   Commi�ee   has   priori�zed   it   
due   to   the   large   backlog   of   roof   projects   across   the   District,   and   asks   the   City   Council   
consider   restora�on.   The   Farley   roof   project   has   already   been   deferred.   Con�nued   
deferral   creates   a   public   safety,   financial,   and   opera�onal   challenge   for   the   city   and   
creates   a   domino   effect   of   backlog   and   rising   costs   for   other   roof   projects   outlined   on   
the   spreadsheet.     
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STUDENT   DATA   

ENROLLMENT   
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GRADUATION   

 
AP   AT   FRAMINGHAM   HIGH   
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Percent   Graduated   (4-Year   Gradua�on   Rate)   

  Year   

Student   Group   2010  2011  2012  2013  2014  2015  2016  2017  2018  2019  2020   

All   Students   84   81.1   85.3   83.2   84.6   83.9   84.8   82.6   81.9   83.3     

Male   81.8   75.8   84.5   81.3   76.3   80.6   81.2   80.6   76.6   79.3     

Female   86.4   85.5   86.1   85.1   92.1   87.8   88.3   84.7   87.2   88     

English   Learners  71.1   59.4   73.1   68.5   65.4   58.3   56.9   45.6   55.3   47.8     

Students   with   Disabili�es   73.5   59.6   73.9   63.4   59.7   63.1   62.4   65.9   64.5   78.8     

Low   Income   74.5   72.7   76.7   73.1   75.4   74.6   74   75.1   73   77.8     

High   Needs   --   --   76.8   74.2   74.4   73.6   74.6   73.4   71   74.4     

African   American/Black   75.4   75.9   90.7   75   95.2   80   67.4   74.5   70.3   86.3     

Asian   82.9   93.9   97.1   94.6   93.3   94.7   86.8   89.5   94.1   95     

Hispanic/La�no   72.3   66   68.6   68   63   67.6   66.7   68   63.6   67.9     

White   87.9   85.2   88.9   87.1   89.2   88.5   90.9   88.7   88.4   88.1     

Descrip�on   #   Students   Male   Female  
Free   

Reduced  
IEP   

Ac�ve  
IEP   

Exited  
504   

Ac�ve  
504   

Exited   ELL   (SEI)  

AP   Biology   w/   Seminar   39   16   23   7/0   0   5   0   1   2   

AP   Calculus   AB   58   32   26   9/2   0   7   0   1   1   

AP   Calculus   BC   49   26   23   3/0   0   9   0   3   0   

AP   Chemistry   w/   Seminar   12   7   5   2/1   1   2   0   0   0   

AP   Computer   Science   A   6   5   1   0/0   0   0   2   0   0   

AP   English   Language   Composi�onJR  100   34   66   18/6   0   8   9   0   6   

AP   English   Language   Composi�onSR  13   9   4   2/1   1   3   0   0   0   

AP   English   Literature   48   7   41   5/1   0   2   0   1   1   

AP   Environmental   Science   w/   
Seminar   27   10   17   4/2   0   1   1   1   0   

AP   European   History   9   7   2   4/0   1   0   0   0   0   
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AP   French   5   16   7   9   3/0   0   2   0   2   0   

AP   Government   and   Poli�cs   U.S.   100   46   54   15/2   2   11   1   1   1   

AP   Music   Theory   2   7   4   3   3/0   0   0   0   0   0   

AP   Physics   w/   Seminar   17   14   3   0/1   0   4   0   4   0   

AP   Psychology   75   18   57   14/6   2   10   3   4   4   

AP   Seminar   16   5   11   7/3   0   1   1   1   4   

AP   Spanish   Language   &   Culture   86   20   66   31/8   2   7   1   3   3   

AP   Sta�s�cs   83   34   49   12/8   1   9   2   4   3   

AP   Studio   Art   11   0   11   4/0   0   2   0   1   1   

AP   US   History   1   94   43   51   15/5   2   8   5   1   2   

AP   US   History   2   49   22   27   7/3   0   7   1   1   3   

Framingham   Public   Schools   Student   Turnover   

  All   students   

Year   
Churn/Intake   

Enroll   
%   Churn   %   Intake   Stability   

Enroll   
%   Stability  

2009   8,580   12.5   8.2   8,204   91.8   

2010   8,559   11.4   7.6   8,187   92.8   

2011   8,542   10.6   6.1   8,248   92.8   

2012   8,562   10.3   6.4   8,217   93.7   

2013   8,571   10   6   8,236   93.8   

2014   8,632   10   6.2   8,316   93.7   

2015   8,762   12.3   8   8,240   93.6   

2016   9,060   12.6   8.2   8,571   92.6   

2017   9,126   11.5   7.3   8,674   93.5   

2018   9,306   12.4   7.8   8,817   92.8   

2019   9,517   13.2   8.6   8,934   92.8   

2020   9,783     13.5     8.7     9,269     91.6     



  
  

STAFFING   

RETENTION   DATA   

  

ATTENDANCE   DATA   
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Reten�on   by   Unit   (%)   

  Unit   A   Unit   B  Unit   C  Unit   N  Unit   P   Unit   S   Unit   T   Unit   V   Unit   Y   Total   

2019-2020   91   89   88   82   77   100   88   45   100   84   

2018-2019   86   90   85   70   85   92   82   62   66   77   

2017-2018   87   88   91   54   73   94   90   74   48   80   

2016-2017   87   92   97   76   100   95   89   63   41   80   

A�endance   Rates:   
FY10   -   FY20                         

School   Year     

  FY10   FY11   FY12   FY13  FY14   FY15  FY16   FY17   FY18   FY19   FY20   

A�endance   Rate   95.0%  95.0%  95.2%  95.0%  95.0%  95.0%  95.0%  94.5%  94.7%   94.4%  97.63%  

Average   #   of   days   
absent   8.5   8.6   8.3   8.5   8.6   8.5   8.5   9.4   9   9.5   2.87   

Absent   10   or   more   
days   30.7   31.5   29.2   30.4   29.8   29.8   29.6   34   32.2   33.6   21   

Chronically   Absent   
(10%   or   more)   13   12.8   12.2   11.3   11.5   12.1   12   14   13.4   14.4     



  
  

  

FTE   STAFFING   BY   UNIT   

  
  

FISCAL   YEAR   2021-2022   BUDGET   DETAIL     

  
INCLUDES   2018-2019   ACTUAL   BUDGET,   2019-2020   ACTUAL   BUDGET,   2020-2021   PROJECTED   BUDGET   (TO   BE   
ADDED)   

  
  
  

FRAMINGHAM   PUBLIC   SCHOOLS   2021-2022   BUDGET           105   

    

Full   Time   Equivalent   
(FTE)   by   Staffing   Unit                     

  FY14   FY15   FY16   FY17   FY18   FY19   FY20   FY21   FY22   

Unit   A   Teachers,   Dept   
Heads,   Nurses   759.33  778.76  805.12  854.84  870.78  881.61  918.76  939.20  963.10  

Unit   B   School   and   
Central   Office   
Administrators   32.31  38.65  39.45  43.56  43.80  45.74  53.24  52.44  52.44  

Unit   C   Custodial   and   
Maintenance   72.00  72.00  72.00  73.00  73.00  75.00  77.00  78.00  84.00  

Unit   P   Principals   12.00  12.00  12.00  13.00  13.00  13.00  13.00  13.00  13.00  

Unit   S   Administrative   
Support   54.66  61.54  59.10  60.18  60.02  64.44  67.24  66.77  70.31  

Unit   T   Support   
Services   201.28  207.67  209.31  230.06  229.10  223.30  238.25  247.00  251.00  

Unit   V   Non-Bargaining  50.57  52.97  73.63  72.41  72.28  82.98  87.16  90.61  104.50  

Total   Staff   FTE's   1,182.15  1,223.59  1,270.61  1,347.05  1,361.98  1,386.07  1,454.65  1,487.02  1,538.35  


