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Framingham Public Schools

PERFORMANCE GOAL AND ACTION PLAN

Teacher/Specialist:

Teacher/Specialist Position:

Supervisor:

I. PERFORMANCE GOAL: Write a specific, realistic, manageable, and measurable objective stating what you hope to achieve.
II. STANDARD TO WHICH GOAL IS RELATED:
III. ACTION PLAN: List activities, programs, resources, or methods you will use to develop your skills to accomplish this goal.
IV. SPECIFIC PERFORMANCE INDICATORS: Qualitative or quantitative measures of accomplishment of goal.  List indicators, i.e. changes in student behaviors, teacher behaviors, or products completed.
V. PERFORMANCE GOAL AS DESIGNED IS APPROVED:
____________________



_____________

Teacher’s Signature




Date

____________________




_____________

Supervisor’s Signature




Date

____________________




_____________

Principal’s Signature




Date

VI. END OF CYCLE SUMMARY

Conference Date:
Teacher/Specialist:

Supervisor:

____________________________



_____________

Teacher/Specialist Signature




Date

____________________________




_____________

Supervisor’s Signature





Date

____________________________




_____________

Principal’s Signature





Date
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